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The recession has a lot of people scared. 

Sure, there was that report in Business-Week in October that said Buffalo is a good 
place to ride out the recession. 

And with no housing boom here, Western New Yorkers haven't experienced the housing 
bust that many other parts of the country have been undergoing. 

There have also been relatively few job losses in these parts. 

But many people here are girding themselves for the other shoe to drop. 

There is reason to be at least somewhat concerned, said Richard M. Deitz, senior 
economist with the Federal Reserve Bank of New York in Buffalo. 

Over the last couple of months, the manufacturing sector has begun feeling the impact 
of the recession, particularly within the auto industry. 

Western New York is home to more than 16,000 workers in the auto industry, so it's 
likely that the area will start to feel at least some of the pain that has been evident 
elsewhere. 

"There are risks for people who are in the auto sector," Deitz said. "We know auto sales 
have been declining." 

In the meantime, what can you do? 



The Buffalo News talked with area experts about what can be done to cope with the 
recession, and what follows are some of their answers. 

For people who are worried about losing their jobs: 

(1) Get trained in new skills. 

It's a good idea to get trained in new skills now -- whether you're in an entry-level job or 
top management, according to Maureen Millane, who runs the Center for Professional 
Development and the Women's Business Center at Canisius College. 

"You constantly have to increase your skills," she said. "You have to show your value to 
your company. It may be you or someone else who has to be let go." 

To illustrate, she gave a little history lesson. During the 1920s, she said, there was a 
popular soft drink called Moxie. But once the Depression hit, Moxie's makers began 
making cuts to staff and advertising. About the same time, another soft-drink company 
began making a splash. It was advertised heavily and creatively, including ads that were 
painted on the sides of barns. The new company, of course, was Coca-Cola. 

"One company said, 'Retrench and save,' and the other said, 'No, spend the money and 
get out there,' and look at what's happened years later," Millane said. 

(2) Concentrate on your clients and be creative. 

In times such as these, it's a good idea to concentrate on your existing client list, 
business consultant Robert J. Strassburg advises small-business owners. 

"It's usually much more effective to approach your existing clients," the North 
Tonawanda consultant said. "Being able to offer them new services is a great way to 
weather the storm." 

He also advised small-business owners to figure out ways to "develop sources of 
income that don't depend on them selling their time." He suggested trying to find a way 
to package the type of services that you offer and selling it ready-made. 

(3) Open up a home-equity line of credit. 

That's what Tony Ogorek, a financial adviser with Amherst-based Ogorek Wealth 
Management, advises people who are worried that they could lose their job and need a 
financial cushion. 

The bank can authorize you to borrow money, he said, and then give you a checkbook. 
How that money will be used is up to you. 



"You don't have to take it, but you are authorized to for a period of up to 10 years," he 
said. 

(4) Don't get too caught up in the doom-and-gloom headlines. 

"You need to step back and look at it with some perspective," Ogorek said. 

"One way to look at it is to say, 'The markets have fallen 52 percent, and some are 
saying we could be headed toward a Depression,' " he said. "Or you can look at it 
alternatively and say, 'Since 1900, in the 22 bull markets, the average first-year gain in 
the market . . . is over 40 percent.' " 

He urged people to keep contributing to 401(k) plans. 

For people who have lost their jobs: 

The region lost 1,000 jobs in November -- a 0.4 percent annual decline, according to the 
state Labor Department. The job losses translated into a spike in the region's 
unemployment rate, which jumped to 6.2 percent, the highest November rate since 
1992. There are also people who are drowning in debt and don't know how to get out of 
it. The experts' advice? 

(1) Spread the word that you're looking for a job. 

"Let everyone you know, past and present, that you are looking for work," urges Colleen 
Cummings, director of the Buffalo Employment and Training Center, a federally funded 
agency that offers free services and job counseling for job-seekers. "A lot of positions 
are uncovered through that." 

She also encouraged anyone who is unemployed to seek the help of an agency such as 
hers. 

"It's important to come into a place where you're surrounded by people doing the same 
thing you're doing, to know you're not alone," she said. 

The camaraderie and support keep people from getting discouraged. She also said that 
centers such as hers can offer structure for people who have suddenly lost their daily 
routines. Job-seekers can spend the day using the center's computers, phones and 
copy machines while getting advice on everything from resumes and interviewing skills 
to knowing how to look for jobs online. 

(2) Get your credit under control. 

Shaun A. Maddox, a real estate investor and entrepreneur who teaches a "financial 
peace" class at True Bethel Baptist Church, says it's critical for people to stop relying on 



credit cards. "If you're in a hole and you need to get out, the first thing you need to do is 
stop digging," he said. 

And that means stop spending, particularly with credit cards. He said that anyone 
dealing with a mountain of debt should pay only with cash until the credit debt is paid 
off. He also said it's important to work with creditors, not run away from them. 

"If you are behind, contact your creditors and explain what's going on," he said. They 
may be able to reduce your rate or set up a payment plan. 

He also suggested that once you're out of debt, you should start building up an 
emergency fund to cover three to six months of living expenses. 

(3) Seek help. 

Losing a job is traumatic, especially for people who are dealing with mental health 
issues, said Jessica C. Pirro, associate director of Crisis Services. 

"If you lose your job, now what? Everything starts to spiral. It can be very 
overwhelming," she said. 

She said organizations such as hers can provide services, from homeless prevention to 
a suicide-prevention hotline. 

Crisis Services counselors can help people who are facing eviction in several ways. 
Some clients may qualify for help from the federal Department of Housing and Urban 
Development. Those who don't may get assistance in other ways. 

"If someone has to make the decision to pay rent or put food on the table," Pirro said, 
"there are resources that we can access to help you get your food so you can pay the 
rent." 

For financially stable people who are looking for opportunities: 

Then there are the people whose jobs aren't in any grave danger and are in a stable 
financial situation. There are plenty of possibilities out there for such people: 

(1) Buy a house or refinance. 

This is a great time to buy a house, especially if you've got even 5 percent to put down, 
said John Leonardi, executive vice president of the Buffalo Niagara Association of 
Realtors. 

"Interest rates are the lowest they've been in over 50 years," he said. 

Contrary to what has been in the news, many banks are giving out loans, he added. 



"There's money out there to be had, even with people with not-so-good [credit scores]," 
he said. 

There are plenty of houses on the market, he said, and with interest rates so low, 
buyers are in a good situation. As interest rates come down, Leonardi said, it's also a 
great time to refinance a mortgage. 

(2) Take a vacation. 

There are many deals available to all sorts of destinations, according to Diana Dibble, a 
spokeswoman for AAA of Western & Central New York. "This is an opportune time for 
people interested in traveling," she said. "The industry is offering lots of incentives. 
There are a lot of deals out there." 

Cruises and resorts offer incentives, from shipboard credits to discounts. With gas 
prices finally coming down here, she said, it again has become economical to travel by 
auto. "Buffalo," she said, "is more in line with the state average now." 
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