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I. Letter to Investors 
September 2, 2022 

Dear Investor: 

We are pleased to enclose this financial report for Unico Strategic Opportunity Fund VIII (the “Fund”) 
for the quarter ended June 30, 2022. As the Delta and Omicron variants’ disruption fades, we are 
encouraged by the return-to-office data and continued leasing activity at the property. One Nashville 
Place is well positioned for a strong year given that WeWork has stabilized at our location, there is 
minimal lease rollover over the next year, and occupancy continues to trend upward. We have sufficient 
capital reserves, are currently maintaining a 2.1 debt service coverage ratio (DSCR), and have been able 
to maintain our pre-Pandemic asking rents. 

Building Update 

The property has leased 27k sf of space in 2022, which is higher than our leasing activity in 2021. Leased 
occupancy is now 71%, an increase of 3% over the prior quarter. One new office tenant took possession 
of their space on April 29th and another tenant took possession of their space on July 8th, together 
accounting for 7.4k sf space. The property also has a strong prospect list of potential office tenants, 
supported by the finish quality and move in ready condition of One Nashville’s spec suites. 

Retail leasing and tenant buildouts continue to move forward. Anchorhead Coffee opened in March and 
their presence has activated the tenant lounge and foreshadows additional developments at the property. 
The Underground Cocktail Club is completing final design of their space and is expected to submit for 
permits during the third quarter. Once complete, this high-end cocktail lounge will connect the property 
to Printers Alley and enhance the tenant experience. Timing of these retail amenities aligns with current 
return to office trends and completes the repositioning of the asset.  

Securing lease renewals has been a primary objective for One Nashville. The property is currently 
negotiating terms on three proposals for tenants representing 37k sf of space. One of these leases expires 
in March of 2023 and represent 2k sf of space, while the two other leases are for full floor tenants and 
expire later in 2023, one in August and the other November. Negotiation are ongoing with both tenants. 

It is worth noting that parking revenue has grown significantly in 2022. The growth in parking revenue 
in the first quarter was largely due to outside demand from non-tenants, but more recently parking 
revenue from monthly parking subscriptions has been the primary driver of higher parking revenues. 
Parking revenue for the second quarter was $603k, a 57% increase from the same period last year and a 
positive variance to the same period in 2019. 

Although net operating income increased in the second quarter, rising rates and volatility in the debt 
markets will impact the property through higher debt service and interest rate hedging costs beginning 
in the third quarter, offsetting some of the gains in revenue from new leasing activity. In July, One 
Nashville Place purchased a 3.5% interest rate extension on the underlying mortgage which protects the 
property from interest rate risk through October 2023. The property is well positioned to absorb costs 
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associated with rising rates and volatility in the debt market, and we will continue to monitor the debt 
markets and prioritize cash flow to fund new leasing activity. 

Distributions 

Distributions were suspended in 2020 and 2021 to evaluate ongoing risk and to reserve additional cash 
at the property due to the uncertainty resulting from COVID-19. Management has continued to evaluate 
cash projections, with a focus on the recent events in the overall debt markets. The property’s debt 
matures in October of 2023 and Management has determined that it will continue to reserve cash flow 
until there is clarity around the certainty and availability of refinance proceeds. Accordingly, we do not 
anticipate making distributions for the remainder of 2022.  

Nashville Market Update  

The Nashville office market saw a 30 basis point decrease in direct vacancy, and a 20 basis point decrease 
in total vacancy. Differing from many markets, Nashville’s suburbs reached record vacancy levels in Q2 
driven by 307,000 SF of negative absorption. Conversely, Urban Nashville saw a 30 bps decrease in 
overall vacancy as people moved closer to the action downtown. In turn, rental rates in the Urban Class 
A submarkets rose another $0.50 quarter-over-quarter to $44.36. The thematic ‘flight to quality’ trend 
has continued as sublease vacancy reached a record high of 1.8 million SF as tenants vacated class B 
and second-gen class A buildings for new construction. With 3.2 million SF of new construction in the 
broader Nashville market, which is equal to roughly 6.9% of the existing inventory, delivering in the 
next 24 months, both new and existing tenants are expected to explore options in newer projects and 
total vacancy is expected to remain elevated.   

We wish to thank you again for your commitment to Unico Strategic Opportunity Fund VIII. If you have 
any questions, please contact me at your convenience. 

Sincerely, 

 
 
 
Ned Carner 
Portfolio Manager 
Chief Investment Officer 

INVENTORY 
17.9 M SF in Urban Core  

VACANCY RATES 
14.5% Direct 
16.7% Total 

NET ABSORPTION 
-34 K SF YTD 
-0.2% of Inventory YTD 
 

RENTAL RATES 
$41.75 /SF Gross 
1.6% QoQ Increase 

NEW CONSTRUCTION 
112 K SF Delivered YTD 

UNDER DEVELOPMENT 
2.8 M SF 

Source: JLL Q2 2022 Nashville Office Insight Report 
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II. Investment Summary 

One Nashville Place 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Investment Summary 
 
The Fund (68.4%) and ALCO Nashville, LLC (31.6%) acquired One Nashville Place in September 2018 for 
$139.5 million under a Tenants in Common Agreement.  The original investment thesis was to access cash 
dividends derived from stabilized occupancy while capitalizing on mark-to-market rents in the interim. Although 
this plan has been temporarily impacted by COVID-19, the thesis and longer-term strategy remains the same. A 
discretionary capital plan aimed at bringing a market-leading amenity package and tenant experience will help in 
achieving additional rental premium, a strategy we believe is more relevant now than ever.  
 
Recent Activity and Outlook 
 
Tenant improvement work was completed for office leases totaling 3.3k sf in the second quarter of 2022 and 
tenant improvement work is underway for an additional 19.4k sf of space which is expected to be delivered by 
the first quarter of 2023. The Underground Cocktail Club is in the process of finalizing construction drawings 
and is expected to begin the permitting process soon. 
 
Leasing activity in 2022 has increased from the prior year as have deal prospects and tours. Most new tenants 
have leased partial floors of the spec units, and most serious prospects have also been interested in partial floor 
spaces. The property is well positioned to capture both partial floor leasing activity and demand from tenants 
with larger space requirements.  
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III. Unaudited Financial Statements for the 
Period Ended June 30, 2022 

Consolidated Balance Sheets (in thousands) 

  

 
 

 
 

  

June 30, 2022 December 31, 2021
ASSETS

Investment in unconsolidated entity 31,229$                              31,585$                              
Cash 1,751                                  1,957                                  

Total assets 32,980$                              33,542$                              

LIABILITIES AND OWNERS’ EQUITY
Accounts payable and accrued expenses 7$                                       85$                                     

Total liabilities 7                                         85                                       

Commitments and contingencies

Owners' equity 32,973                                33,457                                
Total liabilities and owners' equity 32,980$                              33,542$                              
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Consolidated Statements of Operations (in thousands) 

  

2022 2021 2022 2021

(98)$                       (121)$                     (173)$                     (175)$                     

38                           76                           76                           99                           
9                             5                             43                           42                           

96                           96                           192                         187                         
143                         177                         311                         328                         

(241)$                     (298)$                     (484)$                     (503)$                     

Revenues:
Equity in loss of unconsolidated entity

Year to Date June 30,Three Months Ended June 30,

State and local taxes (1)

General and administrative

Operating Expenses:

(1)State and local taxes represent franchise and excise taxes assessed by the state of Tennessee on the Fund's proportional share of operations at 
One Nashville Place.  

Net loss

Asset management fees
Total operating expenses
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Consolidated Statements of Owners’ Equity (in thousands) 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

Unico One 
Nashville Place 
Investor LLC Limited Partners Total 

Balance, January 1, 2021 3,396$                      29,200$                    32,596$                    

Contributions 202                           1,737                        1,939                        
Net loss (112)                          (966)                          (1,078)                       

Balance, December 31, 2021 3,486$                      29,971$                    33,457$                    

Net loss (50)                            (434)                          (484)                          

Balance, June 30, 2022 3,436$                      29,537$                    32,973$                    



ONE NASHVILLE 

Unaudited Financial Statements for the Period Ended June 30, 2022 
 

9 

Consolidated Statements of Cash Flow (in thousands) 
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Disclaimer 

Certain economic, financial market and real estate market information contained in the Letter to 
Investors has been obtained from published sources.  While such information is believed to be reliable, 
none of the Fund, the General Partner or any of their respective affiliates, agents or representatives 
assumes any responsibility for, or makes any representation or warranty, express or implied, with respect 
to, the accuracy of such information.   

Certain information contained herein represents or is based upon forward-looking statements or 
information, including descriptions of anticipated market changes, projected returns from unrealized 
investments and expectations of future activity.  Certain forward-looking statements can be identified by 
the use of forward-looking terminology such as “may,” “can,” “will,” “would,” “seek,” “should,” 
“expect,” “anticipate,” “project,” “estimate,” “intend,” “continue,” “target” or “believe” or the negatives 
thereof or other variations thereon or comparable terminology.  Due to various risks and uncertainties, 
actual events or results or the actual performance of the Fund may differ materially from those reflected 
or contemplated in such forward-looking statements.  Therefore, undue reliance should not be placed on 
such forward-looking statements and information.   
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Exhibit A. One Nashville Place Statement of 
Operations 

Consolidated Statements of Operations (in thousands)¹ 
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Exhibit B. Contact Information 

 

Unico Investment Group LLC 

1215 Fourth Avenue, Suite 600 

Seattle, Washington 98161 

(206) 628-5050 

www.unicoprop.com 

 

 

Ned Carner 

Chief Investment Officer / Portfolio Manager 

Tel: (206) 628-6925 

Email: nedc@unicoprop.com 

 

Brian Tyler, CFA 

Associate Asset Manager 

Tel: (206) 628-5050 

Email: briant@unicoprop.com  

 

Courtney Jolicoeur, CPA 

Chief Financial Officer 

Tel: (206) 628-5099 

Email: courtneyj@unicoprop.com 

mailto:nedc@unicoprop.com
mailto:briant@unicoprop.com
mailto:courtneyj@unicoprop.com
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