
H O W  D O  Y O U  C O M P A R E  T O
O T H E R  E N T R E P R E N E U R S ?

Entrepreneurs often l ike to measure themselves against  thei r  bus iness-owner peers in

ways both smal l  ( the type of car they dr ive,  say)  and large (for  example,  the

percentage of their  market that they dominate) .  

We can’t  say with certainty whether i t ’ s  a good idea to cont inual ly  s ize yourself  up

relat ive to others.  That ’s  for  you to decide.  But we can help you understand some of

the key t raits ,  character ist ics and attr ibutes of  today’s  successful  entrepreneurs.

Armed with such information,  you can determine the ways in which you resemble the

“typical”  business owner ( i f  such a th ing exists)  and the ways in which you differ

from the rest  of  the pack.

Key Takeaways:
Entrepreneurial businesses are
typically small, with fewer than
10 employees.

Nearly one-fifth of
entrepreneurs have a business
valued between $1 million and
$4.9 million.

More than half of entrepreneurs
believe they will significantly
exceed their past business
growth in the future.



You might take those ins ights and see i f  they suggest any areas of your operat ions

that you might want to change or  improve going forward.

Key findings
In  2024, CEG Ins ights publ ished i ts  survey of more than 2,000 entrepreneurs f rom a

var iety of  industr ies who,  col lect ively ,  have created some $32 bi l l ion in personal

wealth.*

Here are a few of their  key f indings about today’s  business owners:

*Source of al l  data cited in th is  report :  CEG Ins ights ,  Unlocking Entrepreneur ia l  Markets ,  2024.

Income and net worth. A significant number of entrepreneurs report annual incomes
above $249,999, with many earning from $1 million to over $5 million. Similarly, a large
group has a net worth ranging from $1 million to over $50 million, including the values of
their primary residence and their business. 

Risk tolerance. Over half of the entrepreneurs have an aggressive or highly aggressive
risk tolerance, showing a strong inclination for high-return investments despite potential
risks.

Business involvement and sectors. A strong commitment to their ventures is evident,
with many entrepreneurs maintaining a high ownership stake and focusing on a single
business. Key sectors include finance, insurance, and professional and technical services,
suggesting a need for specialized financial advisory services.

Family engagement in business. Family involvement is notable, especially in the health
care, manufacturing and construction industries. This trend is more pronounced among
younger entrepreneurs, pointing to the intertwined nature of family and business in
entrepreneurial ventures.

Outlook and self-perception. Entrepreneurs show optimism about future growth, both
personally and for their businesses. Many self-identify as innovative or opportunistic,
indicating a trend toward seeking new ideas and opportunities, particularly in the
manufacturing, retail and real estate sectors.

Let ’s  explore some of these f indings in more detai l .

H O U S E H O L D  I N C O M E  A N D  N E T  W O R T H

One-thi rd (33.2%) of entrepreneurs report  an annual  household income ranging from

$100,000 to $249,999.  However ,  a s ignif icant port ion,  around 64% of entrepreneurs ,

earn above th is  bracket ,  with a noteworthy 12.3% report ing incomes between $1

mi l l ion and $2.9 mi l l ion and 3.4% earning between $3 mi l l ion and $5 mi l l ion.

Addit ional ly ,  4.8% of entrepreneurs exceed the $5 mi l l ion income threshold annual ly .



The largest  group of entrepreneurs ,  compris ing 25.9%, has a net worth between $1

mi l l ion and $4.9 mi l l ion.  Notably ,  those with a net worth of less than $100,000

account for  21 .7%, the second-largest  category.  Meanwhi le ,  h igh-net-worth

indiv iduals  with $50 mi l l ion and above represent a smal ler  cohort ,  at  5.3%,

highl ight ing the divers i ty  in  the f inancial  standing of entrepreneurs.  (Net worth

includes their  pr imary res idence,  the value of their  bus iness and their  l iabi l i t ies. )

B U S I N E S S  A T T R I B U T E S  

More than three-quarters  (78.2%) of entrepreneurs are dedicated sole ly  to their  own

businesses,  with 67. 1% maintain ing a 76% to 100% ownership stake,  underscor ing a

robust  commitment to their  ventures.  The major i ty  of  entrepreneurs—63.6%—focus on

a s ingle business ,  whi le 21% have divers i f ied with ownership in two businesses.

L E V E L  O F  I N V O L V E M E N T   

Near ly  60% of the entrepreneurs surveyed are fu l ly  immersed in their  bus inesses (see

Exhibit  1 ) .  A further 20% are most ly  involved,  indicat ing s ignif icant dedicat ion with

some delegat ion of responsibi l i t ies.  Strategic involvement is  c laimed by 15.8%,

suggest ing a focus on high- level  decis ion-making rather than day-to-day operat ions.

This  t iered engagement ref lects diverse management sty les and vary ing degrees of

operat ional  control .

I N T E R E S T  I N  N E W
B U S I N E S S  

A forward-looking 43.8% of

entrepreneurs have a keen

interest  in  in i t iat ing new

enterpr ises ,  with younger

businesses being hotbeds of

th is  entrepreneur ia l

ambit ion;  owners of

operat ing companies under

ten years o ld show a 

markedly h igher propensity  than their  counterparts  with more mature businesses for

start ing addit ional  ventures.

F A M I L Y  E N G A G E M E N T  

There is  ample fami ly  engagement with entrepreneur ia l  ventures ,  with 38.5% of

entrepreneurs report ing fami ly  members as being very involved and 21 .2% not ing they

are somewhat involved.  This  fami l ia l  integrat ion is  a s ignif icant factor  in  the

business operat ions of  entrepreneurs ,  part icular ly  in  the health care,  manufactur ing 



and construct ion industr ies ,  where fami ly  involvement is  h igh.  Looking ahead,

entrepreneurs expect sustained fami ly  involvement,  with 36.5% predict ing their

fami ly  wi l l  be very involved in the future.

B U S I N E S S  M A T U R I T Y  

Most of  the entrepreneurs surveyed have relat ively  mature businesses.  Over half

(51 .7%) of  the surveyed businesses fal l  in  the f ive-to-20-year range,  showcasing a

considerable segment of establ ished enterpr ises with a t rack record of growth and

resi l ience.  This  suggests that a major i ty  of  entrepreneurs are l ike ly  beyond the in i t ia l

startup phase and are managing businesses with some degree of market stabi l i ty  and

operat ional  h istory.

N U M B E R  O F  E M P L O Y E E S  

Entrepreneur ia l  companies are predominant ly  smal l  bus inesses,  with 46.6% having

fewer than ten employees.  Younger companies ,  especial ly  those under ten years o ld,

tend to have fewer employees,  with the major i ty  having fewer than ten.  As

companies mature,  they tend to employ more workers ,  with f i rms over 50 years o ld

having between 26 and 100 employees.  

N U M B E R  O F  C L I E N T S  

Regarding the s ize of entrepreneur ia l  c l ient  bases,  35.5% of the entrepreneur

respondents serve fewer than 100 cl ients ,  emphasiz ing a t rend toward special ized

and potent ia l ly  h igh-value cl ient  re lat ionships.  A further breakdown by industry

reveals  that entrepreneurs in  profess ional  and technical  serv ices are most l ike ly  to

operate with a lean cl ient  l i s t .  In  contrast ,  health care entrepreneurs typical ly  cater

to a larger customer base,  which may ref lect the expansive needs of the health care

serv ices industry .  

B U S I N E S S  V A L U E

Just  over half  of  the entrepreneurs surveyed (50.9%) have businesses valued at under

$500,000,  h ighl ight ing a s ignif icant concentrat ion of smal ler  enterpr ises in the

cohort  (see Exhibit  2) .  A smal ler  yet  notable segment,  18.6%, have businesses valued

between $1  mi l l ion and $4.9 mi l l ion.  Bus inesses worth $50 mi l l ion and above

represent a smal l  f ract ion,  account ing for  just  3.4% of al l  bus inesses.



outstr ip their  past  achievements.  This  sent iment extends to their  bus iness out look,

where 51 .2% ant ic ipate their  bus iness growth wi l l  substant ia l ly  surpass previous

records.  Addit ional ly ,  32.1% of entrepreneurs expect their  personal  growth to

somewhat exceed their  past  growth,  and 30.5% ant ic ipate their  bus iness growth wi l l

be somewhat h igher than in the past .  

In  total ,  conf idence in personal  and business advancement is  robust—with 86.4% of

entrepreneurs expect ing to exceed their  past  personal  growth and 81 .7% holding

simi lar  expectat ions for  thei r  bus iness growth.  Only 1 .7% expect a downturn in

personal  growth,  and just  3.2% foresee a drop in business growth.

B U S I N E S S  A N D  P E R S O N A L
G R O W T H  

More than half  of  entrepreneurs

bel ieve they wi l l  s ignif icant ly

exceed their  past  business growth

in the future.  A s imi lar

percentage indicates that their

personal  growth wi l l  be s imi lar .

Optimism about future growth

among entrepreneurs is  ev ident ,

with 54.3% predict ing their

personal  growth wi l l  s ignif icant ly  

A N T I C I P A T E D  B U S I N E S S  I N V O L V E M E N T

Over half  (51 .4%) of entrepreneurs intend to remain involved in their  bus inesses

indef in i te ly ,  eschewing tradit ional  ret i rement plans.  This  commitment ref lects the

broader perspect ive of more than half  of  the entrepreneurs ,  who expect to l ive longer

and envis ion their  enterpr ises thr iv ing perpetual ly .  Th is  l ink between entrepreneurs ’

l i fe expectancy and their  ongoing business involvement underscores the need for

dynamic f inancial  p lanning strategies that support  both personal  longevity  and the

endur ing success of  the business ventures.

Conclusion
Entrepreneurs also have dist inct  perspect ives on topics such as personal  goals ,  health

concerns ,  t ime management and perceived chal lenges to the growth of their  wealth.

These are topics we’ l l  explore in a future report .  

For  now, consider some of the key t raits  of  your peers out l ined above.  Are you

involved in your business at  the level  you prefer? Do you have a sanguine v iew of the

future,  or  are you worr ied about the road ahead? And do you have the r ight number 



of people—as wel l  as the r ight people—in place to help you pursue your most

important goals?

Knowing where you stand relat ive to others “ in the same boat” may be an important

step in ensur ing your company is  on your chosen path going forward.  
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