
THE POWER OF COMMUNITY: WHY
ENTREPRENEURS JOIN CEO AND

MASTERMIND GROUPS
 

CEO/mastermind groups
are collections of very
smart, driven business
owners who come
together to help each
other become more
successful. 

Group members help
each other come up with
viable solutions to
challenges by drawing on
their collective real-world
business experience.

Join an existing group—
don’t try to start your own. 

 

The idea of the self-made entrepreneur is a key part of
the American dream success story.

It’s also a myth. The reality is that no one achieves true
greatness acting alone.

Your own hard work is vital, of course. It takes enormous
personal determination, motivation and resolve for
entrepreneurs to build amazing companies. But to be
extremely successful, most business owners need a
community of people to help them get there. That’s true
of the top entrepreneurs we know and work with—and
it’s true in our own cases, as well.

This community includes friends, peers and mentors—
including other entrepreneurs—who can offer support
and guidance when they’re needed most, as well as
access to growth opportunities.

Key Takeaways

The support you need

We find that the best communities for highly motivated
and capable entrepreneurs tend to be elite
CEO/mastermind groups. You may be familiar with these
groups from the classic Napoleon Hill book, Think and
Grow Rich. Hill described the mastermind principle as 

 the “coordination of knowledge and effort, in a spirit of harmony, between two or more people, for the
attainment of a definite purpose.”

That said, you may not have any real-world experience with the mastermind principle.

Essentially, CEO/mastermind groups are collections of very smart, driven business owners and
business leaders who come together to help each other become more successful. Because these
groups consist of peers who “get” each other to a large degree, most entrepreneurs we know report
seeing results from their involvement in these groups.

 



The best CEO/mastermind groups typically share a few key traits. Perhaps most important: The
underlying value proposition of these groups is greater business success with the strong possibility of
becoming personally wealthy. Any group you consider should be able to demonstrate how it can help
you achieve those two goals.

In addition, look for characteristics such as:

High-quality members who are already successful entrepreneurs and
who are motivated and driven to become even more successful

A high-quality leader/executive director in charge of the group who has
demonstrated the ability to pull out the best from members

Members who are motivated to share ideas and help each other—not
just themselves—achieve excellence

Access to outside experts who can bring new ideas and strategies to the
group

Operational benefits of elite communities of entrepreneurs 
The best elite CEO/mastermind groups are adept at benefiting entrepreneurs operationally in three
main ways:

Operational benefit #1: Opportunities

One of the biggest benefits of CEO/mastermind groups is that they enable driven entrepreneurs to
connect with other driven, like-minded entrepreneurs. These connections regularly generate and
facilitate opportunities for all involved to become more successful, in the form of:

Introductions to people in a group member’s circle who can help you
excel

Cooperative agreements among group members to work together or “do
a deal” toward a shared goal (either project-based or a more formal joint
venture arrangement)

Not surprisingly, the members of these groups tell us the
ability to benefit from business opportunities created by
connecting with other members of elite mastermind or
CEO groups is important to them (see Exhibit 2). 



Psychological benefits of elite
communities of entrepreneurs

Operational benefit #2: Advice

Group members can help each other come up with viable solutions to professional challenges and
concerns by drawing on their collective real-world business experience. In addition, peers who aren’t
involved directly in your particular company can be more objective and honest about potential ideas
and plans because they aren’t invested in the same way that in-house peers (such as co-owners or
partners) are. The ability to be advised by your accomplished peers can be instrumental in helping
you profitably grow your company. 

Of the entrepreneurs in these groups, 73.1 percent find the advisory benefits very or extremely
valuable (see Exhibit 3).

In addition, elite CEO/mastermind groups provide a
number of psychological benefits to their members.
These may seem “softer” than benefits that directly
impact operations, but they are nevertheless hugely
valuable—as you’ll see.

The psychological benefits fall into two main categories:

Operational benefit #3: Education

Very often, the leader or director of an elite CEO/mastermind
group will bring in outside experts to provide new
understanding and to introduce new information and insights.
A full 96.3 percent of entrepreneurs in these groups find the
educational nature of CEO/mastermind groups valuable to
some degree (see Exhibit 4). 

Psychological benefit #1: Motivation
Many driven entrepreneurs greatly value the mastermind group’s environment of accountability and
motivation. In these groups, peers push each other through supportive and constructive ideas but
also hold members accountable for doing what they say they will do. Having your peers remind you
of your goals and the bigger picture can be a forceful way to overcome the organizational inertia that
so many business owners get trapped in. 



Finding the right group for you

Being held accountable is deemed by virtually all entrepreneurs who are in CEO/mastermind groups
to be a valuable or very/extremely valuable feature of these groups (see Exhibit 5). 

Interested in finding out more about CEO/mastermind groups
—or getting involved in one yourself? 

Your first step should be to carefully consider what you’re
looking to accomplish in your business. For example, are you
trying to overcome a specific challenge that’s holding you
back? Are you most interested in networking and making
connections with other business owners with whom you 

Psychological benefit #2: Perspective

Bonus: Members of an elite CEO/mastermind
group also can provide psychological support
during those inevitable times of stress and
setbacks. Who can better understand an
entrepreneur than someone who has had the
same experiences and challenges?

might join forces? Or are you seeking broad-based insights about how to raise your game and
operate more effectively? Armed with that information, you can evaluate various groups in terms of
how likely they are to help you with your needs and goals.

Next, you’ve got to find groups to assess. We find that many of the most driven entrepreneurs and
CEOs are members of these groups—so your best bet is to ask around among business leaders you
already know or are in some way connected with. 

Alternatively, ask the executive director of the industry group that represents your business
community. You might even reach out to organizations that represent industries other than your own.
We find that learning from business owners in other sectors can bring you strategies for competitive
advantages that you might not ever hear about from leaders in your own industry. Essentially, 

Elite CEO/mastermind groups are safe havens that are designed to facilitate free sharing of ideas
among members who trust each other. They are places to address questions, problems and
challenges that you are unsure or unclear about. An elite CEO/mastermind group can be a place to
experiment with ideas and concepts, as well as discuss concrete business strategies and tactics.
Here you are able to ascertain whether your experiments should be put into action.

The safe haven aspect of elite CEO/mastermind groups is very or extremely valuable to about 60
percent of the entrepreneurs in these groups, with nearly another third saying it is valuable (see
Exhibit 6). 

*N = 108 entrepreneurs in mastermind or CEO groups.
Source: AES Nation, LLC. Telephone survey conducted in Q4 2017 of 759 entrepreneurs. Of these, 108 are members of mastermind or CEO groups. All respondents are equity owners and
have senior management positions at their companies. Each business earned $1 million or more in annual revenue in each of the previous three years and have been in business a
minimum of five years. 



the perspectives that “outsiders” bring to the table can be implemented in creative ways within your
company. 

Pro tip: Join an existing group—don’t try to start your own. Building and managing an effective group
on an ongoing basis takes a tremendous amount of time and energy that would be better spent on
improving your business. 

The good news is that it seems there are more CEO/mastermind groups than ever—from small
groups whose members are in one geographic area to large groups with a national reach.
Entrepreneurs have never had access to so much advice from their successful and like-minded peers
—so take advantage of it!
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