
Single-family offices that cater to the
needs and wants of very wealthy
families have seen significant growth.
During the two years through 2019,
for example, the number of single-
family offices increased by 41
percent.*

This trend should make you sit up
and pay attention—even if you don’t
possess the Croesus-level wealth that
is typically seen among families who
regularly set up single-family offices. 

The reason: Many of the most
powerful benefits of single-family
offices have become more widely 

KEY TAKEAWAYS
Single-family offices
allow wealthy
families to get
custom-tailored
expertise and
solutions.

Virtual family offices
deliver a similar
experience to a
broad group of
families.

Multifamily offices
are another way to
go if single-family
offices aren’t an
option for you.
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available in recent years. Because of the effectiveness of single-family
offices, more and more people are adopting variations on the model.
There’s a good chance that you can now access resources and advantages
that were once the exclusive domain of the single-family-office world—
and, in doing so, potentially position yourself for greater financial success.
* Michael S. Fischer, “Family Office Growth Surges in U.S. and Globally,” ThinkAdvisor, August 2, 2019.

 



Our long history working with and studying the Super Rich (people with a net
worth of $500 million or more) tells us that many are choosing single-family
offices to coordinate and oversee key aspects of their lives—especially their
financial lives. The ability of high-performing single-family offices to be in sync
with wealthy families is a great advantage to these families. 

Without a competent coordinator, wealth management services and products
are likely to be disjointed. They may also be overpriced. High-performing
single-family offices are designed to eliminate these problems.

As seen in Exhibit 2, the disconnect between what Super Rich families want and
need, and what they actually get from their professionals is a key driver behind
the decisions to form single-family offices, according to senior executives of
single-family offices who were hired by the founders of those offices. The
biggest problem—cited by nearly 90 percent of those surveyed—is that previous
advisors did not understand what really mattered to these families. 

Another major issue: Most of the past professionals tended to operate within
their own silos of expertise. This is a common occurrence, even among highly
skilled advisors, that often proves to be ineffectual for wealthy families who are
looking for various professionals’ efforts to be coordinated.

THE RATIONALE FOR SINGLE-FAMILY OFFICES

The perspectives of these senior
executives were further reinforced by
findings from a survey of elite private
client lawyers (also conducted for the
book A Tale of Two Generations: Founders
and Inheritors of Single-Family Offices). A
sizable majority—70 percent—said the
reason wealthy families seriously
consider establishing single-family
offices is because other options are
lacking.



One of the biggest advantages of single-family offices is that they are set up and
managed to be providers of holistic solutions that are created and chosen to
directly reflect the needs and wants of a specific family (see Exhibit 3). 

Because a high-performing single-family office makes the effort to understand all
aspects of the wealthy family, it is able to deliver synergistic solutions. We
generally see that ability lead to superior results compared with other types of
financial providers. 

Also note that high-performing single-family offices are set up to be able to access
an extremely broad, diverse set of resources, expertise and solutions—practically
any type of service or product in existence. 
         
In short, single-family offices can be just about whatever the specific wealthy
families who set them up want them to be. It’s little wonder they’re so appealing to
so many wealthy families!

HOLISTIC SOLUTIONS 

Important: Single-family offices are
not the right approach for every
highly affluent family, of course.
Sometimes, it’s not the best option
because of the set-up and
management costs. Sometimes, it’s a
poor choice because the wealthy
family doesn’t want to take on the
continuous oversight duties involved. 



If you don’t have the level of wealth needed to set up a single-family office (at least
$150 million in most instances) or if you do but simply don’t want to go the single-
family office route, you have options. 

Indeed, the appeal of the single-family office has captured a lot of attention in the
financial services community and prompted many firms and professionals to start
offering services that are quite close to the single-family office model. This is good
news for many “merely affluent” people seeking the single-family-office-style
experience.

The multifamily office. A multifamily office
is an entity that delivers an array of expertise
to multiple high-net-worth clients (whereas a
single-family office works with just one
family). The aim is to mirror or emulate the
resources, expertise and solutions offered by
most single-family offices. Multifamily offices
generally offer a high level of customization
to fit families’ needs, but to far less of a degree
than does a single-family office designed
expressly to cater to just one family.

The virtual family office. Recently, due to
some forward-thinking professionals and
technological advancements, wealthy families
have another major option—the virtual
family office. To be clear, all family offices
are to some degree virtual. Usually not all of
the expertise a single-family office provides
comes from in-house resources, for example.
External experts are engaged, when
appropriate, and managed by single-family
office senior management.

MULTIFAMILY AND VIRTUAL FAMILY OFFICES

With a virtual family office, a
professional (such as a wealth
manager or accountant) coordinates a
network of internal and external
specialists on behalf of wealthy
families. In contrast to multifamily
offices, virtual family offices are
completely customized. The result is a
unique, unified, synergistic solution
set for each person or family. This
makes virtual family offices, as
compared to multifamily offices,
much more like the single-family
offices of the Super Rich. 

Note: Wealthy families don’t hire a
virtual family office as they would a
multifamily office. Instead, a qualified
professional will tailor a personalized
virtual family office around them. 

CONCLUSION

Single-family offices are becoming an increasingly popular choice for wealth
management solutions among the wealthiest families today. Because of their high
degree of customization, single-family offices can be just what these families want
them to be—making single-family offices fundamentally different from the vast
majority of financial services firms and professionals practicing today. 



But if a single-family office isn’t something you can (or want to) set up, you
have options. Multifamily offices cater to groups of affluent families, while
virtual family offices use technology and other resources in an effort to deliver
an experience that is nearly identical to that of single-family offices.

The upshot: Wealthy families today are likely in the best position they’ve ever
been to find and access wealth management customized to their needs using
cutting-edge solutions, and that is holistic in nature, proactive and coordinated
across various types of expertise.
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