The Problem: You have an organization that is

underperforming financially. You recognize major shifts are
needed to survive and thrive, but you are unsure where to start.
ADRIENNE’S PERSPECTIVE
Organizations today are in crisis, but not all the challenges are new. Too often leaders focus primarily on the
numbers, but they cannot fix finances if operations are broken. Leaders must start by creating aligned and
engaged teams to empower them to help drive optimization and true transformation. Only then can their
organization scale and grow to its true potential.

HOW THIS SHOWS UP IN YOUR BUSINESS:
•

Subpar financial performance

•

Loss of high-performing team members

•

Inefficient and inconsistent processes impacting
customer experience

•

Disjointed culture and lack of unified vision
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ADRIENNE'S BIO

Process and System Optimization

ADRIENNE’S CAREER HIGHLIGHTS

During her 20+ years, Adrienne has led organizational
turn-arounds, planned and opened more than 10
facilities, implemented multiple IT system integrations,
and coached physician and allied health teams
through optimizing systems and processes using Lean
and Six Sigma.

•

20+ Year C-Suite Executive across multiple fields

•

Certified Executive Leadership Coach with
the John Maxwell Team

•

Over $250M in financial improvements across
multiple organizations

•

Planned, designed and opened more than 10 facilities,
as well as numerous large-scale equipment initiatives

•

National speaker on process improvement
and cultural transformation

•

Implemented multiple IT solutions to improve
integration, cross-site standardization, efficiency,
and outcomes

A Certified Leadership Coach with the John Maxwell
Team and a Lean and Six Sigma Expert, Adrienne also
speaks nationally on creating high-performance
cultures to optimize organizational outcomes. She
lives in North Carolina and loves spending time with
her family, being outdoors and improving her
photography skills.

Learn more at www.prismfc.com

The Financial Team That Empowers You
Prism Financial Concepts is DBA of Prism Investment Management, Inc., an Investment Adviser registered with State(s) of Arizona, Texas and California.
All views, expressions, and opinions included in this communication are subject to change. This communication is not intended as an offer or
solicitation to buy, hold or sell any financial instrument or investment advisory services.

