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Sample Mission Statement
I am a financial advisor committed to providing the utmost in service and performance for each of my clients. I will always 
strive to provide the best, most professional, most knowledgeable service possible. I will always act honestly, with integrity, and 
in the best interest of my clients. I will always perform to the best of my abilities, such that each of my clients would be proud 
to recommend me to their friends and family.

Sample Business Goals
1. Increase gross production by 30%
2. Increase fee-based income by 25%
3. Increase referrals as source of 50% of new business
4. Open 10 new accounts of $500,000 or more
5. Learn the “industry immersion” method of business development

Sample Personal Goals
1. Spend more time with my wife
2. Spend more time with my children
3. Exercise 3 times per week
4. Devote 8 hours per week to woodworking
5. Take a trip to Europe

Write yours here:

Write yours here:

Write yours here:

- FOR FINANCIAL PROFESSIONAL USE ONLY -



IQL

5.01.2108.IQL_Business_Plan    AR357602

Marketing Plan

Target Market Needs Rationale Approach

Retirement planning, financial 
planning, investments

Retirement planning, financial 
planning, investments

Stock options, financial 
planning, investments

- Father is a doctor
- High net-worth
- Definite delegators
- Good source of referrals
- Group practices

- Strategic alliances
- High income
- Conservative investors
- Sphere of influence

- Industry knowledge
- Industry contacts
- I’m young; so are they
- Stock option experience
- Good referral source
- Above average income

- Referrals
- Industry conferences
- Golf club

- Referrals from clients
- Get involved in local CPA organization
- Read CPA trade periodicals
- Door knocking

- E-mail newsletter
- Website
- Web Marketing
- Referrals
- Direct mail
- Cold-calling
- Public relations
- Publish column in local papers

Physicians

CPAs

Tech Workers

Target Market Needs Rationale Approach
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Monthly Goals - example

Business Goals

- Increase gross 
  production by 30%

- Increase fee-based 
  income by 25%

- Increase referrals to 50% 
  of new business

- Open 10 new accounts of 
  $500,000 or more

- Learn the “industry 
  immersion” method of    
  business development

Month 1

$10,000

10

Research local 
software company 
execs, trade shows, 
subscriptions

Month 2

$15,000

$5,000

15

1 new account

Begin 1st round of 
KCO calls

Month 4

$30,000

$10,000

15

2 new accounts

Pinpoint niche in 
industry for possible 
investment

Month 3

$20,000

25

Attend trade show, 
follow-up round of 
calls

Reward! 

Dinner at Tavern on 
the Green

Broadway show

Play golf at new 
course

Dinner with Broadway 
show, order limo

Personal Goals

- Spend more time with my 
  wife

- Spend more time with my 
  children

- Exercise 5 times per week

- Devote 8 hours per week 
  to woodworking

- Trip to Europe

Month 1

Set up weekly date 
nights

Coach soccer teams

Walk/run 30 minutes 
3x a week

Plan 1 evening a week 
for woodworking

Save $2,000

Month 2

Stength training 
session with trainer

Plan 1 eve and 1 
Sunday afternoon

Save $2,500

Month 4

Birthday

Long weekend to NJ

Run 30 min 4x/wk, 3 
gym sessions

Save $3,000

Month 3

Add long weekend to 
trade show

Run 30 min 3x per 
week, 2 gym sessions

Make plans for inlaid 
chest of drawers

Save $2,000

Reward! 

Happy wife

Happy kids

Continue University 
Club membership

New tools

Europe! 
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Monthly Goals - Blank

Business Goals Month 1 Month 2 Month 4Month 3 Reward! 

Personal Goals Month 1 Month 2 Month 4Month 3 Reward! 
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