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retirees aren’t asking but should be
Retirement can be both the most exciting and scariest time of your life. You’ve spent 35+ years
working hard, saving every dollar you could while still providing for your family, and now you’ve
arrived at your destination: retirement!
But how do you turn 35 years of savings into an income that will last the rest of your life? How do
you know you’re making the right choices? Choices that you may not be able to undo. How do you
avoid mistakes with your tax planning?
You’ve spent every month for 35 years saving, investing, learning, and making decisions about
saving for retirement. If you make a mistake earlier on you can learn from it and save and invest
differently the next month. But you only get one shot at retirement, and you better get it right!
Especially in these key areas:
Deciding how much income you can have and when to make adjustments in retirement.
Minimizing your taxes in retirement to beneﬁt both you and your kids.
Let’s dive in and discover the answers to these important questions that most retirees
aren’t asking, but really should be.

1

What will my
retirement take-home
pay be?

Ok, so almost everyone wants to know how much income they will need in retirement;
the problem is that no one really knows what “income” number to look at.
Read any ﬁnancial article and they’ll tell you that you need something like 70-80% of your
pre-retirement income in retirement. That sounds reasonable because you believe taxes will be
lower in retirement, but they can’t be that much lower, right?
You start thinking, “I don’t really want to live on less in retirement. I want to have fun and ﬁnally
start spending my money, but how can I possibly get the same income as now? I don’t have that
much saved up!”
Then you try to ﬁgure out how much you need in retirement and perhaps make a budget, but the
number your budget adds up to can’t possibly be true. If you were only spending that amount
you’d have thousands of extra dollars each month, and you don’t!
You ﬁnally give your current advisor an income amount and they ask, “Is that before or after
taxes?” You feel dumbfounded, because you don’t really know the answer, and you deﬁnitely
don’t know how much the taxes might be.
How can you possibly know how much money you’ll need in retirement?
How does anyone ﬁgure that out?
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Honestly, you already know the number, you’ve just never thought of it that way.
Answer: Your take-home pay
That’s right. The amount you and your spouse have showing up in your checkbook every two
weeks. That’s your number. You will need 100% of your take-home pay in retirement, plus your
income tax and health insurance costs.
But that’s where you start. Your take-home pay. No fancy percentage math. No time-consuming
budget that misses half of your expenses. Your take-home pay.
If you bring home $3,000 every two weeks, your take-home pay is $78k/year. That’s your starting
point.
A good advisor will help you ﬁgure out how much taxes you’ll need to account for and how much
health insurance costs will come to in retirement. The bottom line is if you’ve been spending $6k
or $10k/month before you retire, you’ll probably spend $6k or $10k/month after retirement!
Imagine getting a check each month in retirement that’s the same as your paycheck, except you
don’t have to work for it. That’s the goal, and that’s what you should shoot for!
Start with your take-home pay and ﬁnd out if it’s possible to keep that going throughout your
retirement. If it’s not, you’re way better off knowing that ahead of retirement, instead of after.
Beware of the advisor or website calculator that says, “Your investments will generate X amount
of income.” Is that before or after tax? How do your Social Security and pension come into play?
What are they doing to lower your lifetime tax bill, so your money goes further each month?
Find your take-home pay. Let that be your starting point, and work with someone that will help
you ﬁgure out whether you need to shoot for more or less than that in retirement.
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2

How do I enjoy life
now, but still live
comfortably later?

One of the biggest worries retirees have is that they will outlive their money.
At least that’s what the ﬁnancial magazines will tell you.
In reality, that worry isn’t so much about outliving their money; it’s about going from 35 years of
saving money each paycheck and watching those account balances grow every year to ﬂipping a
switch, never adding a dollar to their savings again, and watching those investment accounts stay
still, if not decrease, every month because of withdrawals.
It’s a tough mindset switch. Your self-identity is often connected to “I’m a saver, not a spender”
and “I’ll be OK, I’ve got a million in my investments.” Then the next thing you know, you’re
spending — not saving — and maybe those investments drop below their retirement starting
point.
It’s tough and it’s scary, and it was supposed to be fun! You’re supposed to enjoy retirement, but
how can it be enjoyable when you’re not getting enough interest on your investments and you’re
supposed to ﬂip your habit from saving into your 401(k) to spending out of your 401(k)?
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People usually have one of two reactions:
They worry about spending too much, so they only spend the “interest” their money earns.
Then they wake up at 85 and realize they have more money than when they started out
with in retirement, but had a whole lot less fun.
They stick their heads in the sand and spend what they want because they “don’t want to
live to be that old.” Then they wake up at 85 to realize they ARE that old, but with no
money because they never thought they’d make it that far.
Ever heard that Tim McGraw song, “Live Like You Were Dying”? The key to retirement is “Live like
you were dying…while spending like you’ll be living a long time.”
Here’s how you do that. It’s tough, but simple. It’s the same way that you saved so much for
retirement. You make a plan.
You planned to save so much every month into your investments. You planned which investments to
buy, and now you need a new plan that helps you enjoy life now, but still live comfortably later on.
There are three actions you need to take to help with this:
Take enough money out of the market so that you can keep on spending what you want,
even though the market might have dropped.
We all know the market goes up and down. You’ve spent your life saving for the “long run” and you
believe that. Except now you need to take some money out. Now you have a “short run,” too.
You need to ﬁgure out how long your short run might be and get that money out of the market, so
you don’t have to worry about the daily ups and downs of the stock market.
Getting ready for retirement or newly retired? You may want your ﬁrst 5-7 years of withdrawals out
of the stock market.
Are you well into retirement, perhaps even at RMD age? You probably only need the next 1-3 years
set aside for the short run.
Now you’ll have enough money set aside to weather the ups and downs of the market, and get a
consistent, monthly amount from your investments.
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Get some guaranteed income — when it’s a good time to do so.
Why do we all love Social Security and our pensions so much? It’s because you know exactly
what’s coming in every month for however many months you have left. You don’t have to worry
about the stock market or if you spent it all this month, just wait a few days and the same amount
will show up again!
If you love guaranteed monthly income so much, then it may be a good idea to get more of it.
You’ll feel a lot less fear while having fun and spending money in your 60s if you know that you
will keep getting a comfortable monthly amount later on in your 70s and 80s.
The ﬁrst step to getting more monthly income is to maximize the ones you may already have. Are
you scheduled to get $2,000 from Social Security during your ﬁrst year in retirement? Perhaps
spend $2,000/month out of your investments, delay Social Security by one year, and discover that
your guaranteed Social Security check is now $2,160/month for the rest of your life.
Slow down your spending when you need to.
Here’s the problem with retirement calculators’ “Live on 70% of your income in retirement” and
“Spend only 4%” of your investments” philosophy: They assume you’ll spend the same amount
every year for the rest of your life.
But is that really the case? Will you take as many vacations at 90 as you will at 65? Will you go to
as many restaurants when you’re widowed as when you both ﬁrst retired?
Of course not! So why do retirement articles and calculators assume you’ll need all that money
later on? It’s because the math is easier.
No one wants to tell you to slow down your spending. They’d rather you start your income too
low and then accidentally have too much money later on in life. That looks like a success, right?
But the only thing worse than running out of money when you’re older is ending up with too
much and realizing you should have spent it when you were younger. When it was more fun.
So when you look at that retirement calculator and it says you have a 60% chance of having all
the income you need until 100, don’t spend less just so your numbers go up. Just realize that a
60% chance of “success” really means you have a 40% chance of slowing down your spending
when you get older.
When you’re trying to balance having fun while you’re young with having enough when you’re
older, that seems like a pretty good trade-off.

6 QUESTIONS RETIREES AREN’T ASKING
© Keil Financial Partners. ALL RIGHTS RESERVED

07

Having a retirement income plan doesn’t mean having a 100% guarantee of everything that’s
going to happen. A retirement income plan is there to help you face whatever might happen.
One thing that might happen is that you don’t spend enough early on and another possibility is
that you won’t have enough later.
Targeting a reasonable income number, adjusting it down if the markets didn’t give you the
returns you may have needed, and making sure you have enough guaranteed monthly income is
the way to help you enjoy your life when young, while still having enough to live comfortably
when you’re older.
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How much income
will my spouse lose
when I pass on?

Now this might be the most important unasked question of them all. Very few people consider
this when hitting retirement age. It seems so far off, so it gets ignored. And then something
happens, and the 82-year-old widow, most likely the wife, is living on decisions the husband may
have made at 62.
Retirement looks easy sometimes. You’ve got a pension and Social Security. You’re taking out
reasonable income from your investments, and you might have nothing to worry about.
And then someone dies, and the pension gets cut in half, you lose your lowest Social Security
amount, and all of a sudden that investment income doesn’t seem like enough. Again, it’s just one
of those things you need to plan for.
You’d be surprised how many people make lifetime retirement decisions based on getting the
most money next month when their retirement could easily last 30 years or more.
They take a look at the pension and see that they could get $2,000/month, but their spouse gets
$0 if they die. Or they could get $1,700/month, and their spouse gets the same $1,700/month if
they die.
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You’re staring at that pension sheet, ready to sign it, and you can think of all kinds of reasons why
you can’t afford to “lose” $300 every month, but it never occurs to you to consider that your
spouse probably can’t afford to lose $1,700/month later on in life.
Or you’re trying to ﬁgure out Social Security, and it would be really awesome to get
$1,400/month at age 62. That’s $1,400/month that you don’t have to take from your investments
each month. Then someone tells you that you could be getting $2,480/month if you waited all the
way to age 70. And you think, “That’s ridiculous to wait that long. I heard you have to wait until 78
to breakeven and what are the odds I’ll even make it that long?”
We got tired of hearing, “What are the odds?” So we ﬁgured it out. The odds of a 62-year-old
male making it to 78 is 2/3. The odds of a 62-year-old female making it to 78 is 3/4.
But here’s the kicker: The odds of BOTH of you being gone at 78 is only 8%. If 78 is your
break-even age, one of you will get there 92% of the time.
When it comes to Social Security and your pension, it doesn’t really matter how long you’re going
to live. What matters is if either one of you is around later on in life.
When you’re making decisions about Social Security and pension, you might have a convincing
argument that you’re not going to make it to 78, but can you honestly say that you, as a couple,
will deﬁnitely be one of the 8% where neither one of you is living at that age?
We’re begging you, on behalf of your 82-year-old widow, to consider what life might look like if
you make pension and Social Security decisions that overlook your spouse’s needs later in life.
It might not be fun to wait on your pension and Social Security. You’d probably rather get it “for
free” than to take it from your investments each month. But every month you wait on Social
Security and every year you wait on taking your pension, your guaranteed monthly income is
growing for both of you, but more importantly, it’s growing for your spouse when she’s widowed.
Now, we highly recommend reminding your spouse every month, “I’m doing this for you, honey!”
But still, before you make that pension and Social Security decision, it’s incredibly important to
write down your answers to two questions:
1. How much income will we get when we’re both alive?
2. How much income will we get if one person dies or if the other person dies?

6 QUESTIONS RETIREES AREN’T ASKING
© Keil Financial Partners. ALL RIGHTS RESERVED

10

That difference is called the “Survivor Gap.” If that gap is too much, ﬁgure out how to
make it lower.
Delaying your Social Security and/or your pension will make that Survivor Gap lower.
Having some extra growth money in reserve can help out when that Survivor Gap
happens.
Paying down your mortgage can help reduce your bills AND make some home equity
available for a reverse mortgage to help with income later on in life.
And don’t forget that life insurance can come in to help ﬁll that gap. Just like when you were
working, the kids were young, and you had a mortgage, you probably had life insurance to help
out if someone died too soon.
Just because the Survivor Gap comes in from lost Social Security and pension versus a lost salary
doesn’t mean you should ignore life insurance.
And in reality, this Survivor Gap is a much bigger deal when there is an early retirement death
than a later one. If your retirement lasts for 30 years, it’s a huge ﬁnancial deal when someone
passes in the ﬁrst half of retirement compared to the second half.
Just as you had term insurance to cover your young family for the 20 or 30 years that you had a
mortgage and kids at home, perhaps you ought to have a 15-year term insurance to cover the
ﬁrst half of your retirement.
No matter what your plan might be to cover that Survivor Gap, understand that:
You or your widow will have less monthly income in retirement.
You need to know how much that Survivor Gap will be and what you and your spouse’s game
plan is to cover it.
Delaying Social Security and pension will help cover part of that survivor gap.
Making a plan to cover the rest of that gap with your investments, home equity, or life insurance
will create a more stable retirement for you or your widow.
Now that we talked about the important stuff like taking care of your widow and setting aside
enough money to live comfortably later in life, let’s talk about the fun stuff: ﬁnding opportunities
to better your tax situation in retirement!
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How do I arrange
my taxes to get more
deductions?

People often think that their taxes will be lower in retirement, so they don’t worry about it.
They spent a lifetime trying to get the best refund and taking advantage of their work 401(k) and
all their available deductions and credits, but then they hit retirement and ignore their taxes.
They push off any decisions to age 70 ½ when the government forces them to take some money
out and withhold the minimum of 10% (because that must be good enough!). Then they quickly
ﬁnd out that their tax bill is much higher on April 15 and ask us, “Well, what can you do?”
The answer is “a lot!”
There is a lot you can do to maximize your tax opportunities in retirement. In fact, retirement
may be the best time ever to maximize your tax opportunities. It is one of the ﬁrst times you can
really choose your tax situation.
If you need money next year, you could take it out next year or December of the prior year. If
you’re charitable, you can donate your regular amount next year or make a big donation the prior
year.
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One Way to Still Get Itemized Deductions
The tax law changed beginning with the 2018 tax year to the point where far fewer people
qualify for itemized deductions, which could easily mean that all of your charitable contributions
don’t get you any tax beneﬁt anymore!
Now you could just throw your hands up in the air and give up on getting that tax beneﬁt, but for
a lot of people, all it takes is a bit of creative tax planning to keep some of those itemized
deductions.
We’re going to give an example of a couple that just retired, isn’t yet 65, hasn’t yet ﬁled for Social
Security, and makes about $120k. This might very well be you the ﬁrst year of retirement!
What if they have $5,000/year in state income taxes, $5,000/year in property taxes, and
$10,000/year in charitable gifts?
In the new world, you would add $5k+$5k+$10k to equal $24k.
That sounds like some odd math, but the way it all works is if your deductions, as a couple, add up
to below $24k, you get that $24k standard deduction. Your itemized adds up to $5k? You get
$24k. Itemized adds up to $23k? You get $24k.
This isn’t horseshoes or hand grenades — getting close doesn’t help you out with itemized
deductions!
But, what’s so great about charitable deductions is that you can choose when they hit your tax
return.
What if this year you “prepay” next year’s charitable deductions? What if you make an extra $10k
gift in December and plan to skip your $10k charitable gifts next year?
Now the math for year one is:
$5k state income taxes + $5k property taxes + $10k (normal charitable deduction) + $10k
(“prepaid” charitable deduction) = $30k.
And year two is $5k state income taxes + $5k property taxes = $24k standard deduction.
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Instead of doing the normal charitable deduction and getting $24k in standard deductions each
year, over two years, this method could get you $6k more in deductions. At a 22% tax rate, that’s
over $1,300 in Federal tax savings every other year! That’s a big difference for cutting a check in
December versus a few weeks later in the next tax year!
It takes a little planning and foresight, but if your tax, investment, or ﬁnancial advisor isn’t helping
you move your “close, but no cigar” tax deductions into a situation where you get itemized
deductions every other year, you could be missing out on big tax savings!
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How can we leverage
Social Security to
lower our lifetime
taxes?

We talked earlier about how boosting your Social Security can do wonders for both of you in
retirement as well as become an important lifeline for whoever becomes the widow. There’s been
a lot written about how waiting for Social Security can boost your income by 8% each year you
wait and ﬁnding the best time to ﬁle. What is often overlooked is how Social Security is taxed.
Social Security is taxed differently than other income. You may get $30,000/year from Social
Security, but you deﬁnitely won’t put $30k on your tax forms.
It’s a complex formula, but basically, you’ll put 0-85% of your Social Security, $0-$25,500 in this
example, on your tax form. While we won’t get into that formula, know that it’s incredibly
important and something your retirement advisor should be focusing on each year.
What is important right now is knowing that at least 15% of your Social Security is tax-free
each year!
Let’s go again with $30k as your Social Security income (SSI).
What if you waited from age 66 all the way to age 70 to ﬁle for Social Security?
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Your SSI would be about $10k higher each year for the rest of your or your widow’s life. That’s
$10k/year that you could be getting from Social Security instead of from your IRA. That’s at least
$1,500/year of your income that’s tax-free. In the 22% tax bracket that’s over $300/year you
save in taxes for the rest of your life.
Now that doesn’t sound like much, but that’s the minimum! What if you’re in a situation where
only 50% of your SSI is taxable? That’s $10k/year from Social Security, instead of your Traditional
IRA, that you get to spend, but only $5k/year shows up as taxable.
$5k is tax-free in this situation. At the 22% rate, that’s $1,100/year in lower federal income taxes
for the rest of your life!
There are many reasons to wait to ﬁle for Social Security. The tax beneﬁts are often overlooked,
but all they do is compound the reasons for waiting, making your delay in ﬁling even more of a
beneﬁt to you throughout your lifetime.
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How can I use
Roth conversions
to lower my lifetime
tax bill?

Most people are familiar with Roth IRAs. They know that they can contribute a small amount
each year into their Roth so that it can grow to a point where it's tax-free in retirement. Some
people are lucky enough to have Roths available in their 401(k) so they can save even more into
retirement.
But what most people aren’t ﬁguring out is how they can use Roth conversions to lower their
lifetime tax bill. When you’re working, you’re generally focused on making more income and
cutting your tax bill for this year. But in retirement, you should become focused on minimizing the
taxes over your entire lifetime!
Your tax situation will change often in retirement and you can use that to your advantage.
Your taxes will likely change:
Before and after Social Security starts, during your 60s.
Before and after your Required Minimum Distributions (RMDs) start at 70 ½.
Before and after you’re widowed and go from married ﬁling jointly to a single taxpayer,
most likely in your 80s.
This means your tax bracket will likely go up and down throughout your lifetime. One year you
might be in the 12% bracket, the next in the 22%. Your Social Security and RMDs can even join
forces to push your marginal tax rate to 41%!
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But how do you do that?
With Roth Conversions. A Roth conversion lets you take money from your traditional IRA, move
it to your Roth IRA, pay the taxes this year, and then let it grow tax-free into the future. You could
end up paying 12% or 22% on the Roth Conversion and avoid 22%-41% marginal rates on
traditional IRA withdrawals in the future.
Oftentimes people say things like:
I can’t contribute to a Roth in retirement.
True, but you can do a Roth conversion.
I don’t want to convert the whole account; the taxes would be huge!
You don’t have to convert the whole account.
Figure out how much you should convert at that lower tax rate and only do that amount.
What’s the big deal; I have to pay taxes on it sometime anyway?
That may be true, but when you get the opportunity to choose whether your taxes are
12%, 22%, 41% or anywhere in between, it’s probably worthwhile to shift some things
around and choose when you get to pay taxes on something.
Roth conversions can help you:
•
•
•
•
•

Lower your RMDs in the future.
Lower the taxes your kids may pay when they inherit the money.
Avoid having too high of an income that could cause Medicare to charge you more.
Help pay the taxes now so that your widow will have fewer taxes to pay when they will
already have to struggle with a lower income.
Lower the amount of Social Security that ends up being taxed in the future.

If your tax or ﬁnancial advisor is not helping you project what rate your taxes may be in the future
and suggesting how to take full advantage of that with Roth conversions, then you could be
missing out!
Each of these tax ideas is impactful on their own, but all together they are far more impactful.
Imagine you retire at 62 and your plan is to take Social Security right away, ignore your tax
planning, wait until 70 ½ to take out RMDs, and then wonder why your tax bill is so high.
Instead, what if you plan well ahead of time and choose to wait on taking Social Security in order
to get lower taxes out of that income later in life? What if you spend your 60s taking income from
your IRA and converting from traditional to Roth so that your RMDs at 70 ½ are lower, and you
live more on your higher, better-taxed Social Security and less from the taxable traditional IRA?
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The complicated tax formula to ﬁgure out Social Security taxability often (but not always) shows
that less traditional IRA RMDs means less of your Social Security is taxed. You got more Social
Security with fewer taxes and less RMD, so less of that is taxed. The effects compound on each
other to where it is quite possible your Social Security could go from 15% to 50% to 100%
tax-free!
Imagine how lowering your lifetime tax bill could boost the length of time that your investments
will last while decreasing your stress in retirement.
These are beneﬁts that you can point to without guesswork or trying to beat the market.
When you use tax planning to boost your retirement, you know ahead of time how much it will
help you, with zero investment risk. When you focus on investment management to boost your
retirement, you’re relying on hope and, oftentimes, relying on more investment risk than you can
stand.
Focus on your tax planning and you can rest assured that you are getting the most out of your
investments. Focus on your investments and you could be missing out on a lot of tax
opportunities.
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Hopefully, retirement feels a lot less scary now that you know how to make key choices in these
important areas. Now, imagine how you could beneﬁt from an advisor who’s helped countless
others retire successfully.
If you have more questions than your advisor has answers…
If creating a low-stress retirement plan will help you and your spouse see eye to eye…
If you need to ﬁnd someone to trust with the most important ﬁnancial decisions of your life...
Then you need to learn more about our 5-Step retirement income plan.
There’s no charge to meet by phone or in person to learn more about how a planning-ﬁrst
retirement advisor will help you:
•
•
•
•
•

Discover how much money you’ll need in retirement.
Decide when to take Social Security and how to take your pension.
Find out how much money you need out of the market.
Determine how much risk to take in the market.
Plan for success and prepare for the risks by reviewing your planning, risk factors, and
estate on a regular basis.

Call (262) 333-8353 or email Jeremy@KeilFP.com
Jeremy@KeilFP.com, to schedule your free retirement readiness
meeting today.
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Keil Financial Partners is part of a community of Advisors that make up the Thrivent Advisor Network (“TAN”), a registered investment
advisor. Advisory services are only offered to clients or prospective clients where TAN and its representatives are properly licensed or
exempt from licensure.
No investment strategy or risk management technique can guarantee returns or eliminate risk in any market environment. All
investments include a risk of loss that clients should be prepared to bear. The principal risks of TAN’s strategies are disclosed in the
publicly available Form ADV Part 2A.
The information provided is for educational and informational purposes only and does not constitute investment advice and it should
not be relied on as such. It should not be considered a solicitation to buy or an offer to sell a security. It does not take into account any
investor's particular investment objectives, strategies, tax status or investment horizon. You should consult your attorney or tax advisor.
For additional information, please visit our website at KeilFinancialPartners.com.
For current information about TAN, please visit the Investment Adviser Public Disclosure website at www.adviserinfo.sec.gov by
searching with TAN’s CRD #304569.

