
The last six months have been interesting to 
put it mildly.  In December/January we were 
recapping holidays, planning next year’s holi-
day travel schedule and ramping up our sum-
mer vacation plans.  Six months later we are 
wondering when we can move about our neigh-
borhood safely, see our family members again 
and when we will feel comfortable flying the 
skies for another memorable vacation.  The 
world has changed quickly due to the pandem-
ic, but change brings opportunity.   

Our world has been evolving and changing for 
years and years.  Times like this help put 
things into perspective, and it generates new 
ideas and new ways of thinking.  Many things 
will go back to normal but the world will move 
forward differently in the years to come.  This is 
a good thing.   

Nobody likes a crisis and there are so many 
unfortunate things that happen to so many 
good people in uncertain economic times, but 
we have always had to move forward.  Eco-
nomic cycles are not always fun, but some-
times a “flushing of the system” is OK.  Many 
companies big and small were not doing well to 
begin with and companies that are not able to 
change and adapt to an ever evolving new 
world eventually see themselves on the outside 
looking in.   

COVID 19 has been unusual because it’s a 
health Pandemic.  This economic uncertainty 
was not caused by “bad actors”, it was forced 
upon us for the safety of people.  When econo-
mies retract, the government steps in to help 
keep things afloat while consumer spending 
falls.  This is the role of government and is an 

important part of our economic system.  The 
COVID 19 crisis has led to an extreme injection 
of money supply into the economic system 
through fiscal and monetary policy.  Federal Re-
serve actions (lower interest rates, buy bonds) 
and Government stimulus have been unprece-
dented which will help lead to a recovery from 
the recent economic pull back as the economy 
itself opens back up.  Demand for goods and 
services will come back and corporations will 
start to see profits again, likely coming back 
stronger and better than they were before the 
crisis.   

Technology has shown 
it’s importance in our 
world.  Healthcare will 
likely experience 
change in the years to 
come, business practic-
es improve to provide 
greater flexibility for 
employees and new 
companies will emerge.   

Uncertainty leads to new and exciting things and 
as investors we have to remain patient and stay 
on track to our long-term goals as we don’t know 
when the next shoe falls or the next windfall 
emerges.  Our beliefs, goals and attitudes don’t 
always drive in the same speed or same direc-
tion as the economy or the stock markets, but 
over time things smooth themselves out.  

Despite the uncertainty in the short-term, we 
remain optimistic that stocks will continue recov-
ering due to the injection of money into the sys-
tem and the reopening of economies.  In 2000 
the tech bubble crashed because people chased 
gains and got greedy.  In 2008 the financial crisis 
occurred somewhat due to the ambitions of indi-
viduals to invest in real estate and inappropriate 
policies from some financial institutions.  These 
are both a form of individuals desire to make 
money.  We will come out of the COVID 19 crisis 
because of the ambitions of people wanting to 
get back to work and move forward in both their 
general life and financial life.   
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• Diversification 
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Enclosed is our Client Relationship Service Form (CRS).  This form is now required by advisors 

when engaging in a client relationship.  We must also circulate this form annually among all 

existing clients.  Some of you may recall that a couple years ago, we had to generate a form 

disclosing all conflicts of interest.  However, the conflict of interest form eventually became 

null and void.  A new law was passed by the regulatory bodies and Form CRS is the result. 

 

The purpose of this form is to provide a simple and short document to 

clients and existing clients explaining a few important aspects of our firm 

and practice.  Two important components include how we service clients 

and any conflicts of interest we may have when providing investors with 

advice.  The regulatory body we remain compliant with suggests that 

most investors/clients do not read all disclosure documents carefully 

enough because they are lengthy legal documents.  We have always 

tried to keep our agreements basic and as “plain English” as possible, 

but the governing bodies required more.   

 

As a fee only advisor, we always placed clients interests ahead of our own so this does not 

really change anything except having to maintain and provide more documents and disclo-

sure to our clients.  As always, we will continue to stay up to date on all regulatory require-

ments from all governing bodies.  FPIS, Inc. hired a compliance consultant to assist with this 

ever changing world of rules and regulations.   

 

As always, we will continue to provide advice that is in the best interest of our clients with the 

client’s interests always placed a head of our own.  We appreciate your trust in our services 

and team along with your loyalty to our firm.   

The Securities and Exchange Commission (SEC) is our primary governing 

body.  We adhere to the rules and regulations set forth by the SEC, among 

other regulatory agencies.  In our most recent annual review of our policies 

and procedures we added a Pandemic Preparedness Plan which addresses 

how our firm will operate and service clients in the event of a health pandem-

ic.  This is very similar to our Disaster Recovery Policy, but enhances are ca-

pabilities to work anywhere to continue business operations as normal.  All 

FPIS, Inc. employees now have the capability to work remotely.   

 

In addition to the Pandemic Preparedness Plan, we have recently added a Diminishing Capac-

ity of Abuse of Vulnerable Clients Policy.  The industry has experienced abuse in vulnerable 

clients which is why such a policy needed to be added.  This is unfortunate, but necessary in 

today’s world.  We maintain various policies and procedures to avoid this ever happening, 

including ongoing compliance training with our staff.  For those of you with elderly parents it is 

always good to keep simple tabs on them and have very basic discussions about whom they 

work with and how their money is being handled.   

 

Finally, a common topic in our newsletters is cyber security and fraud.  The topic continues to 

be a main focus of the SEC and our policies and procedures are updated regularly to reflect 

this important and ever revolving world.  Scams are on the rise at the moment due to the 

COVID—19 situation.  Fraudsters are trying to get stimulus checks and cyber criminals trying 

to exploit work from home initiatives.  Always protect yourself when you are online, over the 

phone or even in the mail.     

Fee Only Planning 
since 1985 

F O R M  CRS 

Financial Planning & Infor-

mation Services, Inc. is com-

mitted to providing quality 

financial advice that is al-

ways in the best interest of 

the client.  We identify the 

important financial goals for 

each client and help each 

achieve these goals through 

a variety of services.  Our 

staff works together as a 

team to satisfy each client’s 

objectives with professional-

ism, integrity, and utmost  

good faith, always putting 

the interest of the client 

ahead of their own. 



Financia l  Planning Update  Page 3  

Our investment strategy has been tested through various cycles and on a long-term basis has 

been a proven winner, despite periods of lagging.  The details behind the scenes take into ac-

count the following: 

 Reputable Investment Companies 

 Expense Ratios and Transaction Costs 

 Long-Term Performance (5+10 years) 

 Tax Efficiency and Position Turnover 

 Style Drift and Investment Philosophy Consistency 

 Duration, Credit Quality, and Yield  

 Risk (Standard Deviation, Alpha, Upside and Downside Capture) 

 

Every investment category we utilize, holds a purpose within the portfolio.  Investments are not 

supposed to move in the same direction and some vehicles are designed to generated income 

(dividends), aggressive growth, modest growth, stability and safety.  Our strategy generally incor-

porates the following four layers of diversification: 

 

Equities vs. Fixed Income: A balanced portfolio has always been effective in the long-term.  A 

100% equity portfolio will rise and fall with general markets leaving investors empty handed when 

markets fall (no ability to buy more stocks) and forced to sell when markets fall (if needed money 

from investments).  By holding both equity and fixed-income you get growth with some stability.  

This gives us the ability to move back and forth between these broad asset classes and utilize 

them under different short-term market events.  For example, when markets fall you sell fixed-

income funds if you need money and/or use fixed income to buy into the opportunity of a falling 

stock market.   

 

Asset Allocation (equity sectors): A balanced equity portfolio under our strategy generally includes 

large growth, foreign, large value, small and mid value.  By holding a balance in each of these 

areas we participate in overall growth of being a shareholder in companies, and by actively re-

balancing assets among these different equity sectors we are able to diversify and capture the 

different speeds that these equity sectors move at in the short-term.  For example, when looking 

at the performance of general Russell Indices, in 2016 small value was up 31.74% while large 

growth was only up 7.08%.  In 2017 small value was up 7.84% and large growth was up 30.21%.  

(These statistics are from the Hartford Funds).  2019 was a great year for growth stocks and this 

appears to be continuing into 2020 as technology has held up nicely through the COVID 19 crisis; 

however, these trends will change.  Small cap value and emerging markets have lagged over the 

past couple years, but this performance will shift as it always has in past cycles.   

 

Active (Mutual Funds) vs Passive (Exchange-Traded Index Funds—ETF’s): Active managers have 

the ability to make more changes within their portfolio than an index fund which simply owns a 

basket of individual companies based on company size.  Active managers can increase cash posi-

tions within the portfolio, buy and sell individual stocks based on their investment philosophy, 

where as the index just has to ride through the ups and downs.  Index funds have much lower 

expenses than actively managed funds.  We have always used both active and passive invest-

ments in most of the sectors we utilize in our strategy .  This gives us a low cost fund with broad 

exposure to an equity sector married with a higher cost fund that provides active management.   

 

Tax Allocation: Index funds tend to be more tax efficient so we prefer to hold these in taxable ac-

counts and then let mutual funds build in the retirement accounts.  We also try to hold more ag-

gressive investments in tax favorable accounts such as Roth IRA’s.  Building different types of 

accounts to eventually utilize in your retire-

ment draw down strategy such as pre-tax, 

after tax and tax free (Roth’s and Health Sav-

ings Accounts) is also a big component of effi-

cient tax allocation.   

Tax Law Changes—there 

are two… 

 

The SECURE Act took effect on Jan-

uary 1st of 2020.  There are many 

new laws within this Act, but here 

are some that impact our clients 

and planning: 

• Required minimum withdrawals 

are delayed to age 72.  Howev-

er, if you were already taking 

required draws due to the old 

age 70 1/2 rule than you are 

still obligated to continue tak-

ing required minimum with-

drawals. 

• Inherited retirement accounts 

for non-spouse beneficiaries 

are now required to be drawn 

out within 10 years vs. stretch-

ing out over the life time of the 

non-spouse heir.   

• The maximum age for tradition-

al IRA contributions was re-

pealed.   

• 10% penalty waived on retire-

ment account withdrawal for 

child birth or adoption. 

 

 

 

 

 

 

 

The CARES Act was a response to 

the COVID 19 health pandemic.  

There are various laws within this 

Act, but here are some of the com-

mon ones that impact our clients: 

• Required Minimum withdrawals 

for those clients over age 70 

1/2 or 72 have been waived 

for 2020, including inherited 

IRA accounts. 

• Flexible withdrawal options on 

retirement accounts, including 

no penalty for drawing on re-

tirement accounts if under 

qualifying age (exceptions ap-

ply). 

• Enhancement to loans from 

employer plans. 

• Extended tax deadlines and tax 

payment deadlines. 

 

Three Levels of Diversification—Long-Term Process 

Investments are not insured and 
market results will vary over time.  
Past performance is not indicative 
of future investment results. 
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If you are bothered by your 

investments going down in 

the short-term, please let us 

know.  We always welcome 

discussions about risk.  Your  

comfort level is very im-

portant.  If we don’t have a 

plan that you can stick with and trust through 

the best and worst of times, then it’s not a 

good plan and we need to make adjustments.  

We don’t like to adjust equity targets in a down 

market, but when things come back to normal, 

give us a call and we can discuss your risk tol-

erance and overall investment objectives.  

Please keep in mind that many retirement 

plans are based on a certain level of risk, so 

less risk means less long-term return that 

could lead to lower spending habits in your 

retirement years.   

 

During the COVID 19 pandem-

ic, many people have can-

celled trips and therefore are 

not spending as much.  This 

leads to a build up in savings.  

Keeping a large savings bal-

ance is OK, but these accounts are not produc-

ing a good return to keep pace with inflation.  

There are many ways to invest these dollars in 

a lower risk manner with an opportunity to earn 

a modest return.  Give us a call if your savings 

are building up or you have other investments 

that are not incorporated into the investment 

strategy.   

 

Review your estate docu-

ments.  We realize this is not a 

fun chore, but it’s necessary 

to keep these documents up 

to date according to your wish-

es.  It is also important to let 

your family or a loved one know your wishes 

and where to find these documents when 

needed.  Remember… 

• A will does not avoid probate.   

• A grantor trust does not protect you from a 

nursing home.   

• The executor in your will cannot make fi-

nancial decisions for you when you are 

alive.  You need a Power of Attorney.  

• When your kids become adults they need a 

medical power of attorney. 

Go through old documents 

and clean out the file cabi-

net.  Enclosed is an article 

with a few guidelines for 

tidying up old financial 

clutter.   

 

 

If you have elderly parents, 

it is important to check in 

with them about their fi-

nancial plans.  You don’t 

have to pry, but keeping 

tabs on their goals, whom 

they work with and how they handle their 

money is important.  Make sure they have 

their estate documents in order.  On the 

reverse side if you are older, it may be a 

good idea to make your children aware of 

your goals and your intentions with your 

money.  These discussions among family 

members are not always easy, but it’s im-

portant and one of the most under utilized 

discussions when it comes to financial plan-

ning and estate planning.  With all the tax 

law changes taking place, clients who intend 

to pass on wealth or children who anticipate 

receiving an inheritance should be talking 

and planning about the most efficient way to 

transition these dollars.  Obviously one can 

die with money and leave it to their kids, but 

planning ahead is valuable.  For example, if 

your elderly parents are not spending money 

and are in a low tax bracket they should 

consider some tax planning so that the tran-

sition of wealth is more efficient for the heirs 

who now have to pay taxes on IRA inher-

itance at a much more rapid pace.  We en-

courage “family” meetings and always wel-

come younger family members to join in on 

meetings so they know that we are acting in 

the best interest of their parents.   

 

Due to COVID 19, interest 

rates have gone down.  It 

would be a good time to 

look at your debts and see 

if there are any refinancing 

options at lower rates.  You 

have to consider the costs 

involved in refinancing your mortgage, but it 

may be worth it.  Contact your mortgage 

lender as rates have gone down.   

Things to do when at home...  

 

 

 

 

 

FPIS Operations 

Due to COVID 19 we have not 

been taking in office appoint-

ments or allowed in office traf-

fic other than our staff.  As the 

economy opens back up, we 

too will start to take appoint-

ments.  We will take a cautious 

approach, which may lead to 

simple questions such as: 

• Do you have a fever, cough, 

headaches, chills, or any 

symptoms of the virus? 

• Have you been in contact 

with someone that has been 

infected by the virus? 

Not only do we want to keep 

our staff healthy, but also our 

clients.   

 

 

 

 

 

 

 

 

In the meantime, we can com-

municate virtually via ZOOM 

video conferencing and screen 

share which allows us to re-

view your plans online.  We 

also welcome calls and ques-

tions as usual, along with e-

communication.   

 

 

 

 

 

 

 

 

 

 

We hope everyone in your cir-

cle has remained safe and 

healthy through these unusual 

times.   


