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Business Continuity and Succession 
Emergency Contact Information: 

The emergency contact person for this firm is:  

• Ryan Townsley – Owner / Managing Member 
o Office 410-262-9976 
o Cell 443-803-7496 
o Email ryan@towncapitalllc.com 
o https://www.towncapitalllc.com/ 

Business Description:  

Town Capital LLC (“Firm”) is an investment advisory firm located at 5 South Hickory 
Avenue, Bel Air, MD 21014. 

Firm Policy: 

Town Capital has a policy in place to respond to a Significant Business Disruption (SBD). 
In the event of an SBD, our policy is to safeguard our employees’ Lives and Firm property, 
to conduct a rapid financial and operational assessment, to recover quickly and resume 
operations swiftly, to protect the Firm’s books and records, and to allow Town Capital’s 
clients to transact business seamlessly. If it is determined the Firm is unable to continue 
its business, Town Capital will assure clients prompt access to their funds and securities.  

mailto:ryan@towncapitalllc.com
https://www.towncapitalllc.com/
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While it is recognized that it is not possible to create a plan to handle every possible 
situation, it is the intent of the Firm to establish a framework to be used in most likely of 
scenarios. It is also the intent that this framework provides guidance as to how to respond, 
should an unforeseen situation occur. 

Approval and Execution Authority: 

Ryan Townsley, Owner and Managing Member of Town Capital has approved the firm’s 
business continuity plan.  

Disaster Recovery Executive  

The Firm has designated Ryan Townsley as the Firm’s Disaster Recovery Executive 
Representative Coordinator ("DRC”). The DRC has the responsibility to make an 
immediate preliminary assessment of the nature and extent of the disruption. They will do 
this by assessing (at a minimum) the following: electricity supply; condition of computer 
network/phones; damage to the building; HVAC in extreme weather; and other hazards 
as deemed necessary to determine the overall impact of the SBD on the Firm’s ability to 
conduct its business activities. If the DRC determines that personnel should evacuate the 
affected location(s), they must make an announcement to all personnel as appropriate 
procedures. The announcement may be provided via personal contact, e-mail, intercom 
and other methods as appropriate given the systems available and size of staff and 
building operations. This announcement should be short and concise, should calmly 
identify the situation and should provide instructions to employees on how to respond. 
This announcement should be repeated as often as necessary to avoid confusion and to 
ensure all employees are aware of the situation. After ensuring the physical safety of the 
Firm’s personnel, the DRC must initiate the implementation of the Firm’s BCP. If the 
situation does not merit evacuation, steps should be taken to alert designated persons of 
necessary actions to facilitate ongoing operations in the face of limited disruption. In this 
case, the DRC will determine which, if any, procedures in this BCP should be 
implemented. In the event the SBD has directly affected other areas of the building but 
has not directly impacted the Firm’s office locations, the DRC will contact building security 
or emergency personnel for instructions on how the Firm should respond and proceed 
accordingly. 

Alternate Location: 

In the event of a disaster that makes the primary office location not useable, Ryan 
Townsley will operate the business from a remote location. Due to all programs being 
web-based for the firm, the business can be operated from anywhere with a laptop and 
internet. If internet is not available in the area due to the disaster, Ryan Townsley will 
drive to an alternate location so it can be established.  The Firm phone numbers and 
email remain the same.  

Customer Access to Funds and Securities: 
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Our firm does not maintain custody of customers’ funds or securities. All asset 
management client assets are held at TD Ameritrade, Betterment, or other suitable 
custodian. Your custodian will be on your investment advisor contract and on your 
monthly statement. All of these organizations maintain their own BCP and, in the event 
of an internal or external SBD, we will work with our clients to make them aware of the 
BCP and help them navigate the processes to access their funds and securities. In the 
event the SIPC should determine that any custodian is unable to meet their obligations to 
customers, SIPC may seek to appoint a trustee to disburse the custodian’s assets to 
customers. We will assist SIPC and the trustee by providing our books and records 
identifying customer accounts subject to SIPC regulation. 

In the event that the firm becomes incapacitated, clients should contact their custodians 
for necessary account actions.  

Books and Records: 

All paper records are kept at the primary office at 5 South Hickory Avenue. In the event 
that office is destroyed, no information will be lost as all records are archived in a cloud 
based, compliant software. All records will be retained and accessible remotely. All 
company financial records are on a cloud-based accounting software, as well as our client 
information software.  

Communications: 

Communications during an event may be challenging. The Firm will use any and all 
means necessary to give further instructions to clients, including but not limited to 
telephone, email, mail, courier, home visit, or other. We will use the same means of 
communications to speak with our regulators and business partners.  

Death of Key Personnel: 

The following personnel is identified as “Key Personnel” without which it would be difficult 
or impossible to continue operating the firm and properly service clients (day-to-day 
operations):  

Ryan Townsley, Managing Member & Owner 

If some event made it impossible for the person listed above able to continue to service 
the firm, clients of the firm would, with little difficulty, be able to obtain similar services 
elsewhere. Their brokerage accounts would not depend on the well-being of the key 
personnel. 

Clients will be notified as soon as possible, but within 3 business days of the death of key 
personnel. A client list with phone numbers and emails has been provided to a trusted 
individual to notify clients upon death of their financial advisor.   

Succession Planning: 
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This firm was founded in 2018 with the intention of the Owner, Ryan Townsley, running 
the business for at least 25 years or more. There is no immediate need for succession 
planning for the firm. Succession planning will start when the owner expects to retire or 
sell the firm 10 years out. Ryan Townsley is 34 years old as of 12/19/18, therefore is 
expected to have many years of operation left. Ryan Townsley intends to have his 
daughter Sophia Townsley take over the firm when he retires.  
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