
WISDOM SESSION
Enlargers

Team members always love and admire a player who is able to help them go to another level. Someone who “enlarges” them 

and empowers them to be successful.

Players who enlarge their teammates have several things in common.

 • Enlargers value their teammates. Industrialist Charles Schwab observed, “Identify the man, however exalted his 

   station, who did not do better work and put forth greater eff ort under the spirit of approval than under the spirit 

   of criticism.” Your teammates can tell whether you believe in them. People’s performances usually refl ect the 

   expectations of those they respect.

 • Enlargers know and relate to what their teammates value. Players who enlarge others do more  than value their 

   fellow team members; they understand what their teammates value. They listen to discover what their teammates 

   talk about and watch to see what their teammates spend their money on. That kind of knowledge, along with the 

   desire to relate to their fellow players, creates a strong connection.

 • Enlargers add value to their teammates. And this is really the essence of enlarging others. It’s fi nding ways to help

   others improve their abilities and attitudes. An enlarger looks for the gift s, talents, and innateness in the other

   people that helps them to increase their abilities for their benefi t and for that of the entire team. An enlarger is

   able to take others to a whole new level.

 • Enlargers make themselves more valuable. They work to make themselves better not only because it benefi ts them

   personally, but because it helps them to help others. You cannot give what you do not have. If you want to increase 

   the ability of a teammate, make yourself better.

If you want to be an enlarging team player, then do the following:

 • Believe in others before they believe in you

 • Serve others before they serve you

 • Add value to others before they add value to you

            - John Maxwell

“The most important measure of how good a game I played was how much better I made my teammates play.” 

- Bill Russell, Boston Celtics Hall of Fame Center

David Trent believes that wisdom comes fr om continually seeking to learn and grow through relation-

ships and reading, which leads to personal development.  In an eff ort to inspire learning in others, Da-

vid Trent sends out weekly Wisdom Sessions.  He recommends purchasing and reading any book source 

used in these Wisdom Sessions.
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“And do not forget to do good and to share with others, for with such sacrifi ces God is pleased.” - Hebrews 13:1

GTO-BTY - When you are Good To Others, you are Best To Yourself


