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Stephen Wershing (00:07): 

Welcome back to 30 Minute Money. I 'm Steve Wershing. We're coming up on a t ime 
of year when people wil l  be graduating. Many people wil l  be re locating in the country 
and many of them wil l  need to f ind a new apartment. So I  thought it  would be good 
to talk with an expert about how to most effectively f ind an apartme nt and how to 
make sure that your next experience is  a posit ive one. Adrian Winter is  property 
manager for the Mark Siwiec team, one of the most successful real  estate teams in 
Rochester.  There he manages 134 apartments.  And before he joined the team, he 
worked for a national company organizing remodelings and rentals  for properties a l l  
over the country. He's  worked in San Diego, in At lanta,  in Balt imore and other places. 
So he's got over a decades experience in organizing these kinds of things. So he's the  
one we wanted to go to to ask him the advice about how to f ind the right place and 
how to establ ish the r ight relat ionship. So Adrian Winter,  thanks for joining us.  

Adrian Winter (01:06):  

Thank you for having me very much. I  appreciate it .  

Stephen Wershing (01:09): 

So let 's  just start  off  with the lay of the land. What's  the rental  market l ike in 
Rochester? What 's it  l ike to try t o f ind an apartment?  

Adrian Winter (01:17):  

Yeah, so r ight now, plain and simple,  the rental market is  very competit ive in 
Rochester.  I  think that  is  a very common theme in a lot of ci t ies throughout the 
country r ight now and for the past few years,  to be honest.  Histor ical ly  Rochester has 
been, at  least in my experien ce, a l itt le bit  behind the curb in terms of prices and 
competit iveness and that kind of thing. But  it 's  really catching up right now. In the 
past two or three rental seasons we've really noticed that it  is  more competit ive now 
than it  ever has been. There 's  tons of competit ion for everything from studios to 
three or four bedroom units.  

Stephen Wershing (02:11): 

Yeah. So I  know that the real estate market itself  is  white hot around here now and 
that i f  you want to buy a house, for example, you had better be on top of things and 
you better have an al l  cash offer and you' d better be f irst  in the door. Is  it  l ike that 
for apartments,  or for rentals I  should say,  renting houses or apartments,  is  it  that 
competit ive?  

Adrian Winter (02:35):  

It 's  not that competit ive,  but it  is  s imilar in  a sense. What I 've really found is  that it 's  
really tr ickl ing down from the competit iveness of the sal es s ide of things  in terms of 
real estate. There's a lot of competit ion, just  in a sense of a lot of people who would 
be, or are ready to be,  f irst  t ime home buyers,  for example, that normally would 
move on from an apartment to buy their f irst  home are hav ing trouble right now 
because of  how competit ive the real estate market is,  especia l ly  in that pr ice range 
of a f irst  t ime home buyer,  generally.  So a lot of renters are ending up staying an 
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extra few years because of that even if  they are ready, they're p re-approved to buy a 
house, they real ly just  are having a lot of trouble because there's so much 
competit ion. So that is  essential ly  log jamming the rental market where a lot of those 
apartments would be opening up because people are moving on to a f irst  t ime home 
purchase. They're stay ing longer and then there's st i l l  more people coming to look to 
rent apartments so that's just adding to the competit ion.  

Stephen Wershing (03:51): 

Okay. Yeah. So, we have a chal lenging marketplace, a competit ive  marketplace. I f  
somebody's starting out that search, they're  starting to lo ok for an apartment,  what 
kinds of things can they do to try to locate and then secure an apartment that they 
would l ike?  

Adrian Winter (04:09):  

Yeah, so it  real ly is  dif ferent in a lmost every city.  For example, if  you l ive in New 
York or Boston or one of those cit ies ,  a lot of t imes people wil l  use a l icensed real 
estate agent to help them find an apartment,  which that is  definitely an opt ion here 
in Rochester.  It 's  not the most common way to go about f inding an apartment. My 
personal opinion, I  think that the best way really to get somewhat  of an advantage or 
to see the best units is  really to have a local  contact in the c ity of Rochester that has 
experience and that can kind of steer you in the right direction once they f ind out 
some information on what you're looking for,  some details,  because that wi l l  really 
give you an advantage over a lot your peers  that are looking for apartments,  because 
it  is  so competit ive.  

 As we discussed earl ier,  a lot of property managers and landlords,  if  they post 
an apartment online, they're within 24 hours  getting over a hundred email s or cal ls  
or texts for these apartments that they posted. And it  is  real ly di ff icult  to weed 
through a lot of those calls  and emails when you're gett ing such a high volume of 
them. So if  you can get somebody that can just say,  " I 've got these three units 
available",  or "I  could show you something along these l ines",  it 's  really going to get 
your foot in the door. It 's  going to be an advantage.  

Stephen Wershing (05:56): 

So when you say get ahold of somebody, how would they f in d somebody l ike that? 
You mentioned contacting a real estate agent who might be able to help you f ind 
somebody, but when you say,  make a contact and have that kind of conversation, 
who are you talk ing about and how would people f ind them?  

Adrian Winter (06:16):  

Yeah. I  think if  you're coming to the Rochester area and you don't  know anybody in 
the real estate market  or anything l ike that,  which is  obviously very common, I  think 
a good way to start  would be contact ing,  i f  you've got fr iends locally or family,  or 
anybody that has rented in the last f ive years that had a g ood experience with an 
apartment,  I  think a great way would just be to contact some of those people and 
say,  "Who's your landlord or property manager? Do you know if  they have any 
vacancies? Do you know if  they have any units coming up?" That type of thing . And 
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just to get a contact ,  an email  or a phone number from somebody, whether it 's  a 
property manager or  a  landlord, and just reach out to them and start  that  way.  

 And if  they don't  have anything right at that  t ime, you can say,  "Well,  can you 
keep my number? Can you keep my information and let me know i f  you have anything 
coming up or ta lk to any of your colleagues that might have some apartments coming 
up in the area." That type of thing,  I  think,  is  very benef icia l  when there's so much 
competit ion r ight now, just to be able to spark a conversat ion with somebody that 
can at least steer you in the right direct ion and go from there.  

Stephen Wershing (07:39): 

So, you cal l  a fr iend or a family member, somebody who's renting or has rented 
recently and get that contact for the property manager. If  the property manager say s,  
"No, real ly we have nothing avai lable r ight now." Could you ask,  "Are there other 
property managers you would suggest I  ca l l?" Or is  that not done?  

Adrian Winter (07:57):  

Sure. No. I  think that in the rental s ide of things,  there's nothing wrong with that and 
a lot of t imes, i f  a property manager or a landlord, som ebody l ike  myself,  i f  we really 
don't  have any units available,  a lot of t imes we'l l  say,  "Well ,  I ' l l  have something 
maybe in 45 days or something. I  can keep your information and call  you when I  get 
confirmation that something's going to be available." Bu t if  that t imeframe doesn't  
work out for you, which is  f ine, a lot of t imes we know somebody else,  or there's a 
fr iend of a fr iend who might have something available,  it 's  just a good way to get the 
ball  rol l ing.  

Stephen Wershing (08:46): 

Yeah.  

Adrian Winter (08:47):  

Instead of just blatant ly searching onl ine.  

Stephen Wershing (08:50): 

Yeah. Wel l ,  and so you br ing up another thought th at,  i f  i t  is  that  competit ive and 
you're ta lking about,  I  may have something open in the next 45 days,  how far ahead 
should people be start ing to do these searches? If  they know they're going to be 
moving to town on the f irst  of a particular month, how far  ahead should they start  
looking?  

Adrian Winter (09:12):  

Yeah. So that 's a l itt le  bit  of a f ine l ine because a lot of t imes I  wil l  have somebody 
approach me and say,  "I  wil l  be moving here. I 'm looking for an apartment,  this 
budget,  this neighborhood" kind of thing, which is  great,  but  they'l l  say,  "I 'm not 
moving there for  four months." And that 's a l itt le too soon because especial ly  for 
property managers and landlords,  you real ly  can't  ask a potential  tenant four months 
before their lease expires,  i f  they're going to be moving out,  that type of thing, so 
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it 's  a  l itt le bit  ear ly.  Sometimes we have a sense somebody's been there for a few 
years or we know that  they've started the home buying process they're most l ikely 
going to be moving so maybe you can l ine something up, but I  would say a  good point 
to go on would be 60 days,  roughly,  before, maybe even a l itt le bit  earl ier,  but at the 
same time, if  it 's  ins ide 60 days,  that's not the end of the world. A lot of t imes 45 to 
30 days is  enough notice too.  

Stephen Wershing (10:25): 

Okay. How fast  do places turn over now? I  mean, if  somebo dy leaves,  how long 
typical ly  is,  I  assume it 's  not open very long if  it 's  that competit ive  a marketplace. 
How big a window is there usually between when somebody leaves and the next 
person moves in?  

Adrian Winter (10:40):  

Correct.  Yeah. We real ly don't  have any gaps,  to be honest .  It 's  more somebody 
moves out of an apartment,  99% of the t ime by the t ime they move out,  we've 
already got somebody signed on,  leased, ready to move in.  And at that point,  it 's  
really just how much t ime do we, as a property management company or landlord, 
need to turn that unit  over and get it  ready for the next tenant so that it 's  in the 
condit ion that we would want somebody to rent one of our apartments in.  

 So that can range anywhere from, we've turned over apartments,  i f  we have 
to,  in a weekend or a handful of days. If  somebody is  out on  the 31st and somebody 
else needs to be in by the f i fth,  a lot of t imes, we can do that .  A lot of t imes, most 
common with us,  is  we'l l  do half  a month. So 15 days,  essent ial ly,  i f  somebody moves 
on the 31st,  we would l ike to get the next person in by the 1 5th of the fol lowing 
month if  we can, but nothing longer than 30 days. And that 's usually i f  we need to 
really paint an apartment or make any sort of other updates l ike that.  

Stephen Wershing (12:00): 

Sure. So, if  somebody is  looking, it 's  a  competit ive marketplace, they can ask fr iends 
and family i f  they've rented la tely,  they could ask property managers directly and 
then i f  the property manager has nothing coming up, they might refer those folks to 
other property managers.  What about if  you're moving to town because you're taking 
a new job, would it  make sense to ask  people at the new employer about who they 
might be connected to  or who in that off ice might be the r ight thing that they could 
connect with their property manager?  

Adrian Winter (12:42):  

Yeah, of course. L ike I  said,  I  don't  think it  ever hurts to have a local contact ,  a 
person that you can email  directly,  cal l  or  te xt,  just to establ ish any sort of 
relationship.  Just because in the competit ive market that we have now, just going 
blindly online through the apartment search websites,  anything l ike that really is  kind 
of,  you're feeling around in the dark a lot and the worst is  when you f ind a great 
apartment online, you love the pictures,  it  looks l ike it 's  perfect for you and you 
email ,  you call  and you get no response back.  
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 I  total ly  understand how frustrating that can be for somebody looking for an 
apartment,  but at  the same time, as somebody on the other end, the property 
manager or the landlord, when you're being inundated with hundreds of cal ls  or 
emails,  it  real ly is  tough to get back to everyone in a t imely per iod, especial ly  when 
your f irst  f ive cal ls  or emails  might be real ly well  qual if ied candidates for the 
apartment and it  might already be gone. They just haven't  had a chance to take it  
down. So any way that  somebody can f ind to establ ish a local in -person contact is  by 
far the best route, whether it 's  a cow orker,  family,  f r iends,  property manager,  
anything.  

Stephen Wershing (14:17): 

Any associations or organizat ions that people could tap into that might be able to 
refer them to a few property managers?  

Adrian Winter (14:26):  

There is  in the city of Rochester,  we do have, several actually,  l itt le landlord groups 
that we have where people bounce ideas off  each other and that type of t hing. So 
really,  i f  you can get in touch with any of the handful of local landlords or property 
managers,  that's a great way. But I  would say if  you're  moving to the area and you 
don't  know anybody locally,  you're coming for work,  those are very common 
situat ions. I  would say for sure to ta lk to some coworkers or your superv isor or 
anything l ike that .  See if  they know anybody and if  not,  start  looking online, 
obviously,  and a lot of  t imes you can f ind, whether it 's  on Zi l low or any of the bigger 
websites,  i f  you f ind a  bui lding or a specif ic  apartment building that you l ike,  which 
has several apartments in it ,  a lot of t imes you can f ind the company or,  for example, 
the contact of that property manager or landlord, and try and reach out to them and 
hope that  they're not being inundated with a ton of responses for  those specif ic  
units.  

Stephen Wershing (15:59): 

Okay. You've reminded me of something else you were saying, you f ind something 
online, you see the pictures,  you real ly l ike the pictures. I 've heard, and you can 
correct me if  this is  not r ight ,  but I 've heard tha t one of the things people need to 
watch out for is  that there are also some scam artists,  some people who wil l  post 
something and then they'l l  try to get a deposit  from you. Is  this something people 
should worry about and how do they protect  themselves fr om it?  

 

Adrian Winter :  

So essential ly,  real ly one of the worst things  that somebody can do is  to send funds, 
send a bank transfer,  a wire transfer,  anything l ike that,  or even sending a check in 
the mail  to a perspect ive landlord, property manager,  management company, 
anything l ike that .  If  you have not seen the apartment in person, i f  you have not had 
a phone conversat ion,  FaceTime, anything l ike that with the prospective landlord or 
property manager do not send funds ever.  Anybody that's  asking for funds up front 
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without showing an apartment,  even a video tour or a walkthrough, anything l ike that 
is  most l ikely try ing to take advantage of people.  

Stephen Wershing :  

Let's  say that you are t ime -constrained and you're going to have diff iculty in a 
competit ive market place to get th ere and see apartments,  is  there anything besides 
face to face that doesn't  expose people to too much risk or do they really just need 
to [ inaudible 00:01:20] personal ly?  

Adrian Winter :  

So you do not necessari ly  need to meet physical ly  in person, l ike you said,  you 
brought up a great point with people 's work schedules,  t imeframes for things. A lot 
of t imes, if  an apartment was just posted it  wil l  go in a day or two. So for some 
reason, i f  you just can't  make it  to see it  in person, your schedules don't  l ine up with 
the landlord or the property manager,  I  don't  think that you should immediately 
consider or have any red f lags or anything l ike that because it 's  not always the case. 
But I  would definite ly ask for i f  you're able to do a FaceTime showing or a video chat,  
something on Zoom, anything l ike that with the landlord or property manager,  do 
that.  Or at least ask for if  they can send a video walkthrough, i f  they can text you 
that or i f  they can email  you that video just so you can at least have some sor t of 
visual ization just for your own sake, whether it 's  the layout of the apartment and 
everything l ike that just one more layer of protection for yourself  to ensure that 
you're not being taken advantage of.  

Stephen Wershing :  

What would most landlords ask  of you to be able to lock up an apartment for you? 
What's reasonable to expect a landlord would ask if  you say I  see it ,  I  love it ,  I  can't  
get there just yet,  but  what would be reasonable for them to ask and what would be 
excessive that should send up [i naudible 00:03:01].  

Adrian Winter :  

Sure. I  think a reasonable accommodation from a landlord's perspective,  because l ike 
you said,  a lot of t imes they're getting a lot of responses for these apartments.  So a 
lot of t imes just from the landlord's point of  v iew, they need to know that somebody 
if  they are serious or not about the apartment. For  us personally,  we wil l  usually 
request that they f i l l  out a rental applicat ion so we have their information. And from 
our point of view, what we usually look for is  we  wil l  run a standard credit  check and 
we wil l  usually i f  we can try to contact previous landlords or references just to verify,  
especia l ly  i f  we can't  meet somebody in person, just to verify that  they are who they 
say they are. But  I  would say nothing real ly further more with that unless you're 
moving forward with the apartment,  you want to sign a lease.  I  wouldn't  send any 
copies of ident if ication or anything l ike that  unless you're to the point where you're 
ready to sign a lease with somebody and put a se curity deposit  down.  

 

Stephen Wershing :  
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Okay. So you f ind a place and you get a  lease, how do you establish a good 
relationship with a landlord once you know where you're going to be and who you're 
going to rent from? 

Adrian Winter :  

Sure. In terms of get t ing to a good point with your landlord or your property manager 
off  the bat,  the biggest thing I  would say is  to just,  and this goes for both parties as 
well ,  the landlord or property manager and the tenant is  communication in general.  
Just any issues with the apartment or anything that you want to establ ish right off  
the bat before you move in,  whether it  has  to be with pets or emotional sport 
animals  or anything l ike that,  c lear everything up with your landlord upfront even 
before you sign the lease.  

 A lot of t imes I 've seen where somebody a tenant might be nervous or anxious 
about bringing up that  they have an emotional sport animal or something l ike that  so 
they decide to not say  anything, then they s ign the lease and the lease says no pets 
or something l ike that ,  and then they tel l  the landlord afterwards,  that's just an 
example. But just be upfront with everything right off  the bat ,  that 's going to just 
make the relat ionship much smoother I  think as a whole in general.  

Stephen Wershing :  

Okay. And then when you move in and so you're currently renting,  how do you 
maintain a good relationship with your landlord? What kinds of things should you 
expect from a landlord and what kinds of things would a landlord be expecting from 
you? 

 

Adrian Winter :  

Sure. S imilar type of response, but it  goes both ways,  I  think it  starts with respect on 
both ends. I  have always found that  if  tenants are honest with us,  i f  they're upfront,  
i f  they communicate well  then regardless you wil l  get the same level of everything 
back to you as wel l .  I  think that tenants just  the same as landlords,  but everybody 
needs to manage expectations. There's going to be certain scenarios that come up 
and both part ies need to be able to handle them respectful ly.  There's going to be 
certain scenarios where a tenant might be a  couple days late on rent,  which is  
understandable,  things happen in l i fe .  

 But there's going to be certain scenarios where at the same time a tenant 
might want a specif ic  maintenance request or something done.  And they might not 
understand al l  of the background things,  whether it 's  several maintenance personnel 
are out sick,  or there's a big emergency or a  water leak at another property and kind 
of al l  of our maintenance resources are going there for the day. So it 's  real ly ju st 
communication and both part ies understanding that things happen. But as long as the 
relationship is  solid and the communicat ion is  there everything wi l l  be handled in a 
t imely manner.  

Stephen Wershing :  
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Okay. So renters insurance, what are your thoughts  about whether somebody should 
have it  and what might be in there?  

Adrian Winter :  

I  think renters insurance is  one of the best things that a tenant can do just to ensure 
they give themselves a piece of mind for their own personal  belongings,  but a lso for 
al l  part ies to be protected. If  there is  ever,  hopefully it  never happens, but a major 
incident,  whether it 's  a big leak,  water damage, a f ire,  anything l ike that,  good 
landlords wil l  take care of their tenants,  obviously.  But in specif ic  s ituat ions,  
whether it 's  the property owners insurance or anything l ike that,  there's  always gray 
areas and f ine pr int in  those contracts.  And it  just  can't  be guaranteed that every 
item is going to be covered in a situation l ike that.  

 So it 's  just an extra layer of secur ity,  an extra coverage blanket for tenants,  
whether it 's  any major  incidents that  come up l ike that or theft  obviously.  Hopefully 
it  never happens, but I  always strongly,  strongly encourage al l  tenants to look into 
renters insurance. And it 's  actual ly a ve ry cost effective option too, most tenants I 've 
found can roll  it  into their car insurance or anything l ike that,  and it 's  usually around 
I  think $100 a year.  

Stephen Wershing :  

Okay. Great .  That sounds affordable.  

Adrian Winter :  

Yes.  

 

Stephen Wershing :  

So Adrian, here on 30 Minute Money, we're real big on 30 minute action l ists .  So i f  
somebody is  thinking about moving within Rochester or if  they're thinking about 
moving to Rochester,  what are the things they should put on their  30 minu te action 
l ist  today?  

Adrian Winter :  

Yeah. So I  think that the most important things,  number one is  to narrow down the 
neighborhoods that you want to l ive in.  More important ly even, narrow down where 
you don't  want to l ive. If  you can just completely el im inate a few neighborhoods or 
circle several neighborhoods that you know that you want to l ive in,  that's going to 
el iminate a lot of headaches and it 's  really going to make the whole process easier.  
In terms of the next item, I  would say,  know your budget,  understand that budget.  
Set a number for  yourself  and do not go over it .  Incorporate things l ike parking, 
uti l it ies,  laundry,  a l l  of those things,  and have that incorporated into your number,  
so that you know what that max number is  and you're not going t o put yourself  in an 
uncomfortable situat ion with that.  

 And then I  would say really,  set a goal ,  whether it 's  f ive or six places,  
something l ike that,  that you can schedule to take a look at.  Don't  fal l  in love with 
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the f i rst  place.  There's a good chance that you might not even hear back from that 
landlord or property manager because they're inundated.  So have at least f ive,  s ix  
places l ined up that you can look at in those neighborhoods that we discussed. And 
then really,  maybe the most important thing is  to try and f ind a local contact ,  l ike we 
discussed earl ier,  whether it 's  through a fr iend that has a good landlord or property 
manager,  family,  coworkers,  new coworkers that can set you up with their landlord 
perhaps, anything that can get  your foot in th e door,  so you have a local person that 
you can call ,  text ,  email .  Really,  anything l ike that is  going to help a ton.  

Stephen Wershing :  

That sounds great .  Well ,  Adr ian, this has been very helpful.  A lot of real ly good ideas 
in here. I  appreciate it .  

Adr ian Winter :  

Yes.  

Stephen Wershing :  

If  people want  to f ind you and talk more about that ,  where can they contact you?  

Adrian Winter :  

Yes.  So email  is  a great way to contact me. My email ,  it 's  adrian@marksiwiec.com. 
We can get that in your description. I 'm s ure they can reach out to me via my cell  
number as well ,  which we can put in the descript ion as well .  Or just the Mark Siwiec 
Team website,  a l l  of my information is  on there as wel l ,  obviously under property 
manager.  

Stephen Wershing :  

That sounds great .  A nd we'l l  make sure that  we put a l l  that contact information in 
the notes because I  would bet 99% of the people who l isten wi l l  not know how to 
spell  Siwiec.  

Adrian Winter :  

[crosstalk 00:03:02] Exactly.  

Stephen Wershing :  

So come to the website,  you wil l  f ind it  there. It 's  spelled funny. So just be ready for  
that.  

Adrian Winter :  

Mm-hmm (affirmative).  Yes,  s ir.  

Stephen Wershing :  

Adrian,  thanks so much for joining us today and thanks for being our guest on 30 
Minute Money.  
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Adrian Winter :  

No, thank you so much for having me. I  real ly appreciate it .  

 

 


