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Business strategy

Describe vision, products and services

Determine legal structure (sole proprietorship, partnership, corporation, cooperative) 
and register your business

Define goals for the short term (this year) and the long term (three to five years)

Financial forecasts
Forecast costs and revenues over three to five years based on optimistic, pessimistic 
and realistic assumptions

Research available grants at www.canada.ca/en/services/business/grants.html

Determine financing needs, select a lender and create a plan to repay what you borrow

Operational plan
Assess operating expenses including location, equipment and information 
technology needs

Choose a business banking account that offers that offers a line of credit

Protect your company with property and liability (general, professional and 
cyber) insurance

Marketing strategy

Establish a budget for marketing activities

Conduct market research and build a profile of your ideal customers

Seek feedback and new ideas from customers

Create a marketing plan

Human resources plan

Create an organizational chart and job descriptions

Identify the skill sets you’ll need in your employees, and decide how you will attract 
and retain staff

Determine training needs for yourself and your staff

Research the required Canada/Quebec Pension Plan (CPP/QPP), employment 
insurance and income tax deductions at www.canada.ca/en/revenue-agency/services/
tax/businesses/topics/sole-proprietorships-partnerships/business-expenses.
html#salarieswagesandbenefitsincludingemployerscontributions

Launching a business?
Check off the steps you’ve completed, the ones that are next on your list and the ones that are less urgent. 
Also, indicate the ones where you can benefit from professional advice.

Manulife, Manulife & Stylized M Design, and Stylized M Design are trademarks of The Manufacturers Life Insurance Company and are used by it, and by its affiliates under license.

MP1863882E 11/21 

https://www.canada.ca/en/services/business/grants.html
https://www.canada.ca/en/revenue-agency/services/tax/businesses/topics/sole-proprietorships-partnerships/business-expenses.html#salarieswagesandbenefitsincludingemployerscontributions
https://www.canada.ca/en/revenue-agency/services/tax/businesses/topics/sole-proprietorships-partnerships/business-expenses.html#salarieswagesandbenefitsincludingemployerscontributions
https://www.canada.ca/en/revenue-agency/services/tax/businesses/topics/sole-proprietorships-partnerships/business-expenses.html#salarieswagesandbenefitsincludingemployerscontributions

	Describe vision, products and services: Off
	Determine legal structure (sole proprietorship, partnership, corporation, cooperative) and register : Off
	Define goals for the short term (this year) and the long term (three to five years): Off
	Forecast costs and revenues over three to five years based on optimistic, pessimistic and realistic : Off
	Research available grants at www: 
	canada: 
	ca/en/services/business/grants: 
	html: Off



	Determine financing needs, select a lender and create a plan to repay what you borrow: Off
	Assess operating expenses including location, equipment and information technology€needs: Off
	Choose a business banking account that offers that offers a line of credit: Off
	Protect your company with property and liability (general, professional and cyber)€insurance: Off
	Establish a budget for marketing activities: Off
	Conduct market research and build a profile of your ideal customers: Off
	Seek feedback and new ideas from customers: Off
	Create a marketing plan: Off
	Create an organizational chart and job descriptions: Off
	Identify the skill sets you’ll need in your employees, and decide how you will attract and€retain st: Off
	Determine training needs for yourself and your staff: Off
	Research the required Canada/Quebec Pension Plan (CPP/QPP), employment insurance and income tax dedu: Off


