
 
 

In 1984 a besuited 20-something 
American executive on visit to France 
offered Europeans a few tips for 
corporate success. Entrepreneurs 
needed to be given a second chance if 
they failed and government bureaucrats 
made for lousy investors, he told a 
television interviewer. His advice was 
sage, but European companies ruled 
the corporate roost alongside those of 
America and occasionally Japan. Why 
should they take advice from this 
uppity Californian newcomer?  

Nearly four decades later the company founded by that young upstart, Steve Jobs, is 
worth more than the 30 firms in the German blue-chip DAX index combined. In fact its 
value is not far off that of all 40 companies in France’s CAC index. Apple’s success has 
been notable, but it is the decline of corporate Europe that is truly striking. At the start of 
the 21st century 41 of the world’s 100 most valuable companies were based in Europe. 
Today only 15 are. In recent decades companies such as Nokia, Nestle or BP have been 
among the world’s ten biggest firms by market capitalization. Now only on occasion does 
Europe have a firm in the top 20 globally.  

Some of Europe’s lost stature is due to the rise of 
China, but American firms have reinforced their 
position at the vanguard of global businesses. 
European ones, alongside those from Japan have 
not. Some Europeans might ask et alors? Many on 
the continent are ambivalent about big businesses, 
preferring a dense collection of midsized firms 
such as the German Mittelstand, to corporate 
Goliaths. But if it continues, the waning of 
Europe’s business will bring consequences. Big 
firms invest in innovation, which boosts economic 



growth. And the balance is unlikely to shift in Europe’s favour any time soon. The 
pipeline to become the world’s next trillion-dollar company is stuffed with firms from 
America and China, not Europe.  

But all is not doom and gloom there, and from 
utilities to power majors, firms in Europe have 
gone further than others in greening themselves. 
Those in other parts of the world will have to 
follow suit at some point. European universities 
remain world-class. It is our view that these 
strengths will help to partially overcome Europe’s 
linguistic, cultural and demographic challenges 
-there are more over 65s than under 15s across the 
continent. But there needs to be more levers to 
pull to help Europe’s firms compete globally. The 
most obvious are a deepening of the single market 
by helping firms sell across the EU. The path to 
global business clearly begins at home and the 

standard of living of all Europeans depends on it. Our institutional partners at 
Dimensional, EdgePoint, Guardian Capital and Mackenzie Investments remain 
vigilant in their search for investment opportunities across the European continent, even 
where the pickings are noticeably slimmer than in earlier times. 

Be safe, be well! 
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