The Six Fundamentals of Being Financially Fit
#1 Purpose: When you determine your “why”, it
changes everything
#2 Vision: What is your finish line?
#3 The Financial Endurance Plan: Improving
Financial Fitness through Good Habits
#4 Executing your Plan on Race Day: How to
Reach your Personal Best
#5 Support Crew: Coaching and the Community
#6 Post-Race: Set new goals and new milestones
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“Some of the best feelings in life are experienced in moments of overcoming immense
challenges to claim meaningful rewards- moments of discovering what one is made of.” 1
Matt Fitzgerald, Author of IRONWAR

Introduction
Enduro Financial was founded with a single vision. A dream to apply my lessons
learned, from racing in various endurance events over 20 years to the financial plans I
build for my clients. It would not only be an effective approach, intending to provide
better client outcomes through a better planning process, but it would be an invigorating
and fun way for me to communicate with my clients. A broader goal of mine is to inspire
my clients to maintain their physical fitness, primarily through their retirement years so
that they can live healthy and full lives. I see myself as an inspirational coach and a
financial planner for my clients.
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“Like a coach, a financial planner lives
vicariously through the lives of their
clients. We only succeed, when our
clients succeed. “

My Mission: Empowering Financial Fitness
Let’s unpack this a bitI empower my clients to live out their life dreams. As stated before, I only succeed
when my clients achieve their goals. Like a triathlon coach, I cannot run out on the
course and complete the race for my athlete. I can only provide the time, resources,
expert knowledge, and emotional support for my athlete to cross the finish line. A good
triathlon coach earns his/her money helping develop and execute the perfect training
plan, which provides the athlete with confidence that they are both physically and
mentally prepared to succeed on race day. Similarly, as a financial planner, I can only
offer recommendations, education, knowledge, resources, and motivation for my clients
to achieve their financial goals.
Financial Fitness is how I describe a client’s financial life when they are doing
everything they need to do, for them to achieve their personal goal. It is the engine
which gets you from here to there. Could you imagine trying to do an IRONMAN® “off
the couch,” with no training and no preparation whatsoever? That would be insane.
Probably physically dangerous, too. If you want to finish a big endurance challenge,
you better put in the time and effort to get fit. It is the same with your finances. Are
you financially fit or need some work? Moreover, by the way, don’t worry, we all need
some work. Financial Fitness encompasses nearly every aspect of a client’s life,
including physical health, financial resources, financial mindset, their values, and their
dreams. At Enduro Financial, we use a Financial Fitness Questionnaire which
provides us with helpful insights into these areas of our client’s lives. We also conduct
in-depth initial and consultations, so we can understand the wants, needs, and dreams
of our clients. We also conduct periodic “check-in” meetings support ongoing support
and communication. This provides us with a good partnership and a good foundation
from which we can support them in the pursuit of their dreams.
Whether you are aspiring to finish an IRONMAN® or saving for your retirement, your
success depends on, what I call the four “P’s”:
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1. A clear PURPOSE;
2. A succinct and actionable PLAN;
3. An everyday PREPARATION mindset; and
4. A relentless pursuit of living out your PERSONAL BEST on race
day.

The 4-P’s is a framework which helps clarify how to initiate change in your life, in any
area of your life. Of course, I focus on the financial aspects of your life, but you could
apply this same framework to your professional career, your family life, your spiritual
life, etc. I would also argue that your financial life is one of the foundational components
of your life. It underwrites nearly everything you do. So, let’s start there.
The central question is this: How do you get from where you are today, to where you
want to go tomorrow? My answer is that it typically takes a lifestyle change. Whether
you are trying to quit a habit, trying to lose weight, trying to climb Mt. Everest, trying to
earn a degree, whatever it is; you will need to live out that goal by changing your daily
habits and routine. You will need to become a better version of yourself. You will only
succeed if you decide to change your daily habits.
This could be summed up in the following quote:
“Watch your thoughts, they become words;
watch your words; they become actions;
watch your actions; they become habits;
watch your habits; they become character;
watch your character, for it becomes your destiny.”
-Author Unknown (Attributed to various historical and religious leaders)
I love this quote because it encapsulates the feedback loop nature of life. A positive
attitude influences how we speak and treat those around us, how we spend our day,
how we improve our lives and the lives of others in our community, whom we become
(through our own eyes and the eye’s of our community), and ultimately our legacy, the
impression we make on society and how future generations will remember us.
The anchor to the feedback loop is our mind: Our thoughts, our self-perception of who
we are and whom we want to become. Put simply, it this is what coaches and athletes
call “Mind over Matter” and it sums up the common goal of every endurance athlete.
We are all seeking to test and improve our character.
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Although we all have our various personal “why’s”, we endurance athletes are all
competing, against and within ourselves, to prove that we can strengthen and improve
ourselves--our thoughts, words,
actions, habits, and ultimately our
“With that new-found confidence,
character--- by pushing ourselves
we can pursue our lives with
beyond our perceived limits to
passion and courage.”
achieve far beyond what we thought
we could. Proving that our mind is
stronger than we ever could have
imagined. With that new-found confidence, we can pursue our lives with passion and
courage. Stepping out in other areas of our lives, where we may doubt ourselves,
where we don’t feel as confident.
One of the critical areas people struggle with, and which we can help, is their financial
life. The “retirement crisis” occurring in our country is disconcerting. A recent SEC white
paper “PERSPECTIVES ON RETIREMENT READINESS,” discusses the problem in
detail. A few of the numbers: 2 <sec.gov whitepaper stats>”
● A recent Gallup survey found that “Americans continue to be most worried about
not having enough money for retirement, with 64 percent saying they are ‘very
worried’ or ‘moderately worried’ about this.”
● “A majority have continually been worried about not being able to afford
retirement—the top overall concern in each of those sixteen years.”
● A Federal Reserve report on the economic well-being of U.S. households in 2015
found, among other things, that 31 percent of non-retirees reportedly “have
no retirement savings or pension whatsoever.”
● “Moreover, Americans are not confident about their financial abilities. According
to the report, nearly one-half of non-retirees with self-directed retirement
accounts are either “not confident” or “slightly confident” in their ability to make
the right investment decisions when investing in such accounts.”
This situation causes me concern, as it should for most Americans. Concern for those
that have not saved for retirement. Concern for our country (with $20 Trillion in debt).
Concern for the ramifications this will have on our society and way of life. Concern for
the legacy we are leaving for our kids, grandkids, and future generations. One of my
“why’s”, as a financial planner, is to use my resources and talents to help others plan for
retirement, with the ultimate goal of helping improve my community and country. Just
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For full SEC White Paper and additional information on retirement statistics visit:
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like racing an IRONMAN®, planning for retirement takes a “Mind over Matter”
approach. Together, we can do this. Together, we got this.

The Inception of Triathlon
The sport was founded in the late 70’s, but the
factors which caused its emergence were
developed in the 1960’s by other endurance
events. Other “pain communities”. After World
War II, modern society had become pretty dull for
some. The U.S. and global economies were
expanding. Jobs and incomes were solid. The
world was moving beyond the horrors and
tragedies they experienced during World War II.
Recovery was in full swing. However, by the late 1960’s boredom and lethargy set in.
Our society became pretty soft. Michael Atkinson, a PhD sociologist and triathlete has
studied endurance athletes extensively. In his paper, “Triathlon, Suffering, and
Exciting Significance”, he posits that triathlon satisfies two basic human psychological
needs: 1. Boredom is a symptom of modern-life and it is better to feel pain than to feel
nothing; 2. Humans are naturally competitive, and we seek to compare our toughness to
those around us. The combination of searching for something that makes you feel alive
and the amount of free time, allowed people to spend time in the outdoors and on
pursuits of fitness. Marathon running became all the rage. As the running and
marathon boom grew, endurance athletes sought out bigger challenges to prove their
toughness.
In 1976, the confluence of several tribes and fitness cultures came face to face in
Hawaii. A group of swimmers, cyclists, and runners who had just completed a relay
running event circumnavigating the island of Oahu were celebrating over a few beers,
when a debate began amongst the participants…. who are the strongest athletesswimmers, bikers, or runners? Navy SEAL LCDR John Collins had raced in the
second annual Mission Bay Triathlon in San Diego a couple of years before. He
proposed they settle the dispute with a triathlon challenge, which combined several
legendary events on the island- the 2.4 Mile “Waikiki Roughwater Swim”, the 112 mile
“Round the Island Bike Race”, and the 26.2 mile “Honolulu Marathon”. The IRONMAN®
triathlon was born.
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I was born and raised in South Lake Tahoe, a small community of outdoor enthusiasts
and fitness junkies, which included my parents. They both “jogged” and loved enjoying
all of the beautiful outdoor activities around the Lake Tahoe Basin. When I was 2, while
crossing the frigid Eagle Creek during a family hike, I fell into the water above my head.
My dad quickly plucked me out of the water and we uneventfully continued on down the
path. Although I have no recollection of the event, my parents must have been
frightened about my near drowning because I was enrolled in swim lessons the very
next week. At the age of 5, I joined the local swim team with my older brother and
sister. As a quiet and compliant kid, I didn’t know I had a choice to not go. But I am
sure I loved it. I enjoyed being in the water. I loved the competition of the swim meets
and I had met a lot of great friends. It was just what we did as a family.
It was 1984, and South Lake Tahoe had caught the endurance fitness bug. Family
friends and hometown legends were competing in “the IRONMAN® triathlon in Hawaii”
and in the Western States 100-mile trail running race. A couple of my Dad’s colleagues
at work had earned their belt buckles for finishing the Western States in under 24 hours.
One of the local legends, named Charlie Lincoln, started a triathlon in South Lake
Tahoe, named the World’s Toughest Triathlon that same year, in 1984. 3 The race was
3

A really fun read regarding the early days of triathlon and The World’s Toughest Triathlon:
http://www.trihistory.com/sites/default/files/molinacover_0.pdf&sa=D&ust=1519856535648000&usg=AFQj
CNFr-fUYoHn-XNBUR9nvCwuyC4n5tw
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aptly named. It was a brutal course. Scott Molina, a forefather and a legend of the
sport, won the race despite a bike mechanical. As a 10-year-old kid, still dressed in my
AYSO Soccer uniform from a game earlier that day, I worked the aid station on the bike
leg (pictured), along Highway 89 Luther Pass, just south of South Lake Tahoe. I still
remember handing out oranges, Gatorade, and water to the athletes. I was amazed
and inspired. I knew I wanted to be a triathlete and, someday, hopefully I could call
myself an IRONMAN®
finisher. 25 years later at
IRONMAN® Canada in
Penticton, BC, I would finally
experience Mike Reilly
announcing my name at the
finish line “Michael Bisbee,
you are an IRONMAN®!!!”.
In 2012, I felt my dream
realized and my life come
full circle, as my older
brother and I finished the
inaugural IRONMAN® Lake
Tahoe.
This leads us to the first
Fundamental of Being
Financially FIT. Knowing your purpose. Knowing your “Why”.
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The 1st Fundamental of Financial Fitness
Purpose: When you determine your “why”, it
changes everything

Every endurance athlete has experienced a time during an event, when they ask
themselves, “Why the heck am I doing this anyway?” If a well-rooted answer to that
question wasn’t established prior to the event, it is often very difficult to find a reason
when the athlete is trying to endure the “pain cave”. The purpose, or the “why”, is the
bedrock on which everything else is built. It establishes your mindset and helps orient
yourself in the direction you need to go to reach your goals. It is your North Star. It is
the first and one of the most important steps in the process, whether you want to finish a
big physical endurance challenge or a financial challenge.

Why your financial plan needs a purpose
and not just goals:
1. Your goals are finite. Your purpose will endure.
This is a subtle, but key difference. Sometimes at the beginning stages of a big goal or
a dream, we tend to focus more on the goal and our plan to achieve it. Although the
“how” is a critical element of your success, it is important, especially during the planning
stage, to clearly define the “why” for wanting to achieve the goal.
For this reason, at Enduro Financial, I use a purpose driven method of financial
planning. I spend a lot of time during the initial consultation and discovery phase
establishing my client’s “why” and aligning their “why” with their financial goals. Utilizing
the Financial Fitness Questionnaire and an in-depth consultation, I go beyond the
typical surface-level discussions around your financial life and retirement planning to
truly understand your goals, what you value, how you prioritize what’s important to you,
and why. Furthermore, we discuss how your values and purpose will provide you with
that clear pathway to and through your retirement years.
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For many clients, the “why” is a person. A loved one. Someone they want care for,
whether it is an aging parent, saving for a child’s college tuition, or protecting a spouse
in the event of an untimely passing. The loved one becomes the purpose and the
client’s purpose for saving.
For some, the “why” is a “what”. It is a cause or a charitable organization that they care
deeply about. The client’s purpose for their money is to change the community around
them. To leave a legacy.

2. Align your money with your purpose
It is often said that you can determine someone’s values by watching what they spend
their money on and where they spend their time. Although this may be true for some, I
think an enlightened person will first determine their values, and then utilize their
resources- time, money, and energy to orient their lives around that purpose.
The point is that you need to be intentional about how you invest your resourcesbecause time, money, and energy are all limited resources.
After helping clearly define the purpose of your financial goals, I will provide resources
and support to you, so you can better manage your resources. A client dashboard will
give you an overview of your personal finances, in real time, helping you effectively
manage the everyday aspects your financial life so you can focus on the long-term.

3. Your purpose is the fuel that will drive you to your goal
One of the reasons I love participating in endurance events is the opportunity to witness
inspirational athletes who have dedicated their race to special causes. For these
athletes, the “why” is palpable. Oftentimes it is even written on their race shirt. Their
purpose is to overcome an endurance challenge in order to honor someone else.
I have a friend who ran her first marathon in Antarctica in order to honor her husband
who was killed in combat in Afghanistan.
In 2012, I had the opportunity to race the Escape From Alcatraz Triathlon as a member
of “Team Fox”, the Michael J. Fox Foundation. I dedicated a fundraising effort and the
race to my best friend’s father who has battled Parkinson’s Disease for over a decade.
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In 2014, my wife and I had the opportunity to raise money and participate in a triathlon
relay with the Challenged Athletes Foundation in San Diego. CAF is a non-profit which
helps provide adaptive sports equipment to athletes with physical challenges. 4
Oftentimes we have to look beyond ourselves for the inspiration, the motivation, and the
focus to achieve the goal.

4. “If your why is strong enough, you will figure out your how!”
This is a quote from Bill Walsh, 49er’s Hall of Fame Coach.
One of the primary reasons I like to find out the purpose of my client’s financial goals, is
because it helps me identify how important the goal is to my client. If I know it is very
important to the client, then I know that we can work together to find a solution to help
them reach their goal. Oftentimes, in financial planning and in life, that means making
good “everyday” decisions in the short-term which positively impact your long-term goal.
Basically, creating good habits. Like raising your savings rate, improving your debt-toincome (DTI) ratio, ensuring your portfolio is aligned with your level of risk, and
controlling decisions which impact your tax burden.
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Challenged Athletes Foundation (“CAF”) Website:
http://www.challengedathletes.org/whygivetocaf/&sa=D&ust=1519856535647000&usg=AFQjCNH85dtAy
GGR64aFkb0xYcYCHFM0Kg
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The 2nd Fundamental of Financial Fitness
Vision: What is your finish line?
Stephen Covey, in his bestselling book the 7 Habits of Highly Effective People, calls
this, “Starting with the End in Mind”.
As an athlete this concept is very
familiar. If you were to hire me as
your endurance coach for the
season, we would have a
discussion regarding your short
and long-term goals. Short term
goals being what you would like
to accomplish this season and
what areas you would like to
improve as an athleteendurance, VO2 max, nutrition,
etc. Long term goals would
consider your overall goals as an
athlete, possibly qualifying for a specific race, moving up a category or classification, or
improving upon your Personal Best time at a specific race. I would have you determine
how you define success at the finish line of your dream race- is it just to finish the event,
is it a specific time, to win the race, to podium? As a coach, I would have you envision
yourself at the finish line of that race- the Western States, Kona, or at the Spartan World
Championships and I would have you talk about how that would make you feel to cross
the finish line at your dream event. I would have you live that out in your mind.
I like to take the same approach when I am working with my financial planning clients. I
like to treat big financial goals, like retirement, as a finish line. After all, they are
both endurance events.
At Enduro Financial, I like to talk about client’s financial goals as finish lines. If you
have ever been to the finish line of legendary endurance events, you know that it is a
huge party! It is a spot where athletes celebrate months and years of sacrifice, hard
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work, and discipline. It is a spot where the athlete’s support crew (family and friends)
come to share in the celebration.
I also like to use the concept of a finish line, because it is unique to each athlete and
specific to each race. When I sit down with financial planning clients, the discussion
always includes the client’s background and story. What have they done (and why) to
get to this point? The challenges they have faced. The things they have done to
become successful. This helps determine how we define their finish line.
Helping clearly defining a finish line for an athlete helps in 3 key areas:
1. It takes the emotions out of racing,
2. It helps them focus on what they can control, and
3. It helps them run their own race,

As an athlete, I have succumbed to all three of these challenges during a race. One of
the keys to being a mentally strong athlete, is the ability to control your emotions.
Harness the positive energy and disregard negative thoughts. Mind over matter.
Focus on the things that you control- your technique, your nutrition, your thoughts, being
friendly to volunteers at the aid stations, etc. Disregard the things that you can’t controllike a flat tire, the heat, the cold, etc. The final point is that you have to run your own
race and focus on your specific finish line goals. It is very easy to get caught up in
trying to keep up with another competitor. It is good to have someone to push you, but
not to the extent that you are running their race and not yours.
As a financial planner, I transfer these same valuable lessons to my clients:
1. Check your emotions at the starting line:
I help my clients take the emotion out of investing by helping them clearly define their
financial finish line. Utilizing classic financial planning principles and award-winning
client risk assessment technology, we quantify your probability of successfully
reaching your goal when considering your assumptions of savings rate, rate of return,
market risk, and time horizon. We then stress test the assumptions to determine an
optimal probability of success, which we discuss and define together. Through this
process, we take the emotions out of investing. We are no longer distracted by the
ups and downs of the market. Instead we are focused on the long term. We are
focused on the things we can control. The things we can do to get us across that finish
line.
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2. Focus on what you can control:
As investors, it is important we understand the things we control and the things we
don’t? Just like in an endurance event, we want to focus our energy on the things that
we can control and ignore the things we can’t control. The challenge with investing is
that the key “output”, our rate of return, is not under our control. Furthermore, the
market and in general the economy is also not under our control. Therefore, as
investors, we only control the “inputs” and not the “outputs” of our investments. And
therefore, we need to be very deliberate about how we decide to invest. Fortunately,
through academic research, we have a few “inputs”, which we can control that will help
us on our way to our finish line:

We believe in building portfolios utilizing fundamental principles found in award
winning academic research.

First is portfolio diversification. At Enduro Financial, we utilize the latest industry
technology, which is built upon Nobel Prize winning market theory, to not only build you
a portfolio, but we build you a diversified portfolio which fits your unique risk-reward
investor profile. And then we continually monitor and update your risk-reward profile to
ensure we are hitting the milestones to keep you on pace with your goals.

Second, we want to ensure your portfolio is rebalanced periodically. This removes the
emotions out of trying to predict the market. No one can successfully and consistently
time the market by “buying low and selling high”. When we rebalance, with the goal of
keeping our diversified portfolio in an optimal range of balance, we naturally sell assets
which have increased in value (“selling high”) and we are coincidentally purchasing
asset classes which have not increased in value (“buying low”). It is an unemotional
process.
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Third, we focus on make wise decisions regarding your taxes. We do this in two ways,
first we are focused on asset location. We want to ensure that retirement accounts,
which have the benefits of tax-deferral, are utilized appropriately. In addition, if the
account is a “taxable” account, meaning you must account for capital gains and
investment income each tax year, we want to ensure that you we are mindful of that as
well. We won’t want to rebalance as often. We might hold municipal bonds in a taxable
account. We might want to consider qualified vs. non-qualified dividends in certain
accounts. Lastly, if you are close to retirement or in retirement, we want to consider
retirement accounts that have annual Required Minimum Distributions (RMD). This will
impact the type of investments in the account and we will need to design a retirement
income plan which optimizes the withdrawal of retirement funds, in a tax efficient
manner, to meet your income needs.
Fourth, we focus on investing in investment vehicles which are in our client’s best
interests in the following areas:
1. They are cost-competitive, cost-efficient, and cost-aligned with the
best interest of our clients: We want to make sure you are getting a
good value for the investment vehicles we choose. Furthermore, the price
we pay and the interests of the fund manager we choose need to align
with your interests, specifically getting you to your long-term goals.
Although many “active” mutual fund managers are interested in providing
quality investment choices for your portfolio, unfortunately many of them
are personally incentivized to manage their funds in their best interest:
their annual bonus, their career success, their family, and their own wellbeing. Not yours. For this reason, we tend to use Exchange Traded
Funds which are based on an index. This reduces the manager fees and
the misalignment of you and their ultimate long-term goals. dditionally,
this prevents Enduro Financial from “selling” our clients on Insurance
investment products’ We don’t sell annuities. These products, typically,
are not in our client’s best interest because of the high fees and
complicated contractual agreements. Therefore, Enduro Financial has
made the decision not to offer these types of products. In the event you
are interested in purchasing an annuity or other insurance product, we, as
your fiduciary, will help you evaluate and shop for various products.
2. They are tax-efficient: We don’t want our clients to incur taxes when
they aren’t expecting them. We want to be intentional and strategic about
the taxes we pay. Unfortunately, many of the mechanics of the “active”
mutual funds are tax-inefficient. When a fund manager decides to sell a
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holding, the sale can produce a capital gain, which will be passed on to
our clients. We typically use Exchange Traded Funds (ETF’s), instead of
Mutual Funds, when possible, for this very reason.
3. They are “liquid” assets: Meaning that when we buy and sell the
investment, there is a robust market of buyers and sellers. This is
important especially when we sell, because it provides stable pricing
during a market downturn. We don’t want to be “left holding the bag”, if
we happen to sell during a down market.

Investment we Use

Investments we Don’t
Use

Products We May
Evaluate as a Fiduciary

Individual Stocks

Annuities

Annuities

Individual Bonds

Non-Exchange Traded
Real Estate Investment
Trusts (“REIT’s”)

Long-Term Care
Insurance

Index-Based Exchange
Traded Funds (“ETF’s”)

Non-Exchange Traded
Business Development
Companies (“BDC’s”)

Whole Life Insurance

Smart-Beta Exchange
Traded Funds (“ETF’s”)

Direct investments to
“Non-Liquid Alternative
Investments”

Mutual Funds (On a
limited basis for
exposure to specific
asset classes)

3. Run your own race
One of the primary benefits of having a clear vision of your finish line is that it keeps you
at the pace you need to reach your goal. As mentioned before, as athletes we can
often get caught up in the competition. We end up running someone else race, going
too slow or going too fast. Running our own race helps us keep focused and stay
disciplined. We don’t want to get caught up in the moment and run someone else’s
pace.
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As an investor, we want you to run your own race, as well.
This is important during every
phase of your life and it is
important when you make
investment decisions.
Regarding spending habits
and budgets, the “keeping up
with the Jones’ “mentality can
take us off course too.
Having a reasonable and
achievable budget is like
racing your own race.
Everyone has different
circumstances in life. It is important that we recognize and respect our own
circumstances, and then work to improve the things that we can control.
Investment decisions can often be clouded by others, also. What does a financial
pundit on television know about your specific circumstances? Have they considered all
of the factors which make your situation unique- your income, your occupation, your
family, your life goals, your financial goals, your resources, investment risk, time
horizon, etc. The analysis of a company’s stock might make for interesting television,
but it doesn’t have anything to do with your unique and specific financial situation. I can
certainly learn how to become a better triathlete by listening to Dave Scott or Mark Allen
or Craig Alexander talk about their racing mindset and style, but I would never be able
to keep up with them on the race course. My circumstances are completely different
than theirs. I can only do the best I can do.
Therefore, as investors, we want you to focus on the things that you can control which
will help you achieve your Personal Best.
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The 3rd Fundamental of Financial Fitness
The Financial Endurance Plan: Improving
Financial Fitness through Good Habits
Have you ever thought about the reasons that make someone a successful athlete?
Does anyone specifically come to mind? Maybe an Olympic athlete, like Michael
Phelps. Maybe someone from the endurance athlete world, like Mark Allen, Paula
Newby Fraser, Chrissie Wellington, or Craig Alexander. What is their formula for
success? Although success can be attributed to many factors, including luck, it is clear
that one of the key reasons a person is successful is their consistent effort-- their
ability to wake up every day and devote time and energy to their goal. Pursuing their
goal became an obsession. It became a daily habit.

Fitness becomes a routine, daily habit and a lifestyle
Habits can, obviously, be good or bad. They can work for you, or against you. So why
do we want to form good habits? Well, put simply, it makes our life easier. It simplifies
our lives’ It, essentially, “automates” and compartmentalizes a task, so we have one
less thing to worry about. A good habit gives us momentum. With good habits we see
results toward solving a problem or changing something about who we are or our
situation in life. Good habits give us space for other things in our lives because we can
be more efficient with our time.

After we have determined your “Finish Line”, we need to
develop you a plan to get you there.
One of the key elements of building a great training for an endurance events, is the
ability to translate your inspiration into action. You have the dream. You have the
desire. How do you make it happen? So, what are you going to change your life to
reach that goal? Put another way, what are you going to change about your daily
routine? Is it a matter of sacrificing something else? Is it a matter of holding yourself
accountable? A great training program will change your life. It will change your daily
habits. It will change who you are becoming.
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As endurance athletes, we recognize and have all experienced, one of the key
challenges with training programs- overtraining. If you decided to begin training without
a plan or if you were overambitious with your training goals, overtraining is one of the
key threats to your successfully preparing for your big race. We try to do too much, too
soon. Our body physically breaks down. We become injured. Mentally we become
frustrated because we aren’t where we thought we should have been at that point. We
didn’t meet our own expectations.

Therefore it is important, whether you are training for an endurance event or if you are
planning for retirement, to have a clear and objective process to developing your plan.
Oftentimes, a coach will be your best resource. A good coach will build a customized
plan and keep you accountable and on track. Helping us to build life-long habits of
success.
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Your Financial Endurance Plan is custom built using the following
3-step process:
1. We baseline your current financial fitness
2. We want to determine milestones and metrics, so we can measure
your progress
3. We want to help you build daily habits which improve your financial
fitness

Step 1: Baseline your current financial fitness
This is a familiar process for an experienced athlete. Your coach gives you a physical
test to see where you are at in terms of your fitness. The importance of your goal will
determine how extensive your testing will be. If you are training for a 10K or a general
fitness goal, this could be as simple as a 1 mile run for time. You might calculate your
Body Mass Index (BMI). It could be a heart rate test. For a more ambitious goal, like
qualifying for an IRONMAN® World Championship, you and your coach will probably
want to baseline a cohort of data, including your Functional Power Threshold, Lactate
Threshold, VO2 Max, etc.

Determining where you are, in terms of fitness, is
crucial to the planning process.
In terms of financial planning, after I have met with my client and we have mutually
agreed upon working together to achieve their goals, we get to work. This phase of
financial planning is characterized by data collection and quantitative analysis. Our goal
is to determine how financially fit you are, so we can determine the steps we need to
take to improve.
Enduro Financial will combine the “qualitative” portions of the financial fitness survey,
which helps us gain insight into your mindset, with the “quantitative” benchmarks used
as industry guidelines to determine your overall financial fitness.
We look at your finances as if you were a company, “Client, Inc.” We build out
Financial Statements: Balance Sheet, Income Statement, and Cash Flow
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Statement. We determine your Assets, Liabilities, and Net Worth. We look at key
financial metrics, as broad guidelines, to determine if there is any insight we can gather
from looking at your financial life, quantitatively. We’ll calculate how much you are
spending on housing, how much you are saving relative to your income, we determine
your marginal and effective tax rates, and we calculate a debt-to-income ratio.
We help build out a budget. Depending on the situation we can utilize a general
number, or we can be more granular, by collect data over a period. Either way, we will
want to gather budgetary data, so we can help you track your spending. We have an
application which automates the process and will make the process easy. If you don’t
have a budget, you need one.
Finally, we look at your life goals from a quantitative and financial perspective. What
will that goal cost you in the future? How much have you saved toward that goal
already? How much income can you “save” toward that goal? What type of investment
returns can we reasonably expect to earn on the money we have saved specific for this
goal? We calculate a probability of success and then we conduct “stress tests” to see
understand various possible outcomes.
We do this for each one of your life goals. This is called, in industry terms, Goals Based
Financial Planning. We create “savings buckets” for each one of your goals. This
financial planning method is great for a couple of key reasons. First, it is simple and
easily understood by the client. Second, it has been proven by Behavioral Finance
thought leaders, like Nobel Laureate Richard Thaler, have studied human psychology
regarding budgets. They have determined that, although a dollar is a dollar, we tend to
“mentally account” for dollars in specific patterns. We have a mental “jar” for our
housing expenses. We have a mental “jar” for our triathlon race budget. So, on and so
forth. This can lead to some unforeseen outcomes as described by Richard Thaler in
his book, Misbehaving. However, turning this concept on its head, Enduro Financial
utilize the effects of “mental accounting” for the benefit our clients. To keep them on
track. We build a portfolio specific for each goal because each goal has a specific time
horizon and therefore a different capacity for risk. This helps our clients because we
can help them “control” the emotional aspects of investing for the long term- never
getting to “fearful” of the market during a downturn, and never getting too “greedy” of the
market during a market upturn.
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Step 2: Determine your pace. Set Milestones. Use metrics to measure
your progress
If your goal is to run a 3-hour marathon, you know that you will have to run 26 one mile repeats
(and then some) at a pace of 6 minutes and 52 seconds on race day.

This might seem overly basic, but it is a good method for setting the S.M.A.R.T.
(Specific, Measurable, Attainable, Relevant, Time bound) goals we all talk about.
Furthermore, it helps us develop milestones, both for training purposes and for race
purposes. To achieve a realistic goal, in this case a sub-3-hour marathon, we need to
set realistic milestone goals also. This also serves a psychological purpose also. As
we achieve realistic milestones, we feel more confident. Greater confidence leads to
courage. When we feel courageous, we are able to accomplish our dreams.
There is a simple reason why most athletes don’t consistently race well. They haven’t
determined an achievable race pace. They race the first half of the event beyond their
capability, and then they “blow up” during the second half of the race. I know this all too
well. At IRONMAN Louisville in 2012, I was determined to race a specific time. Even
though I was very prepared for the event, I didn’t account for the heat and humidity. As
a resident of San Francisco at the time, I couldn’t acclimate my body to the extreme
conditions I would experience in Kentucky on a hot August day. The first half of my
race went well, but my pacing was beyond what I was capable of in that environment. I
was unable to finish the race due to heat exhaustion. Although it was a “go big or go
home” race for me, my primary lesson learned was that you have to race within yourself
and know your pacing.

Enduro Financial will coach you through the process
of creating achievable pacing and milestones so you
can reach your goal.
This concept of pacing and milestones is transferable to financial planning. Whether it
is budgeting, portfolio construction, or retirement income it is important to understand
the overall goal and the pacing you need to achieve that goal.
For example, in the case of budgeting and saving for retirement, think of the goal as a
“lump sum of $ or a nest egg” and the pacing as “cash flow or income”. When you are
“building your nest egg”, you need to determine the amount and periodicity (monthly,
annually, etc.) of the cash flow needed, in order to determine how long it will take you to
save the amount of $ needed for your nest egg.
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In terms of portfolio construction, each one of us has a different risk tolerance for
investments. This is for a variety of reasons, some including, our financial education,
our understanding of capital markets, how we define the value of money (what money
means to us), our upbringing, our choice of occupation, etc. The point being that each
one of us is willing to take a different amount of risk with our portfolios. During the
portfolio construction process, Enduro Financial aligns the risk in your portfolio to your
risk as an investor. Sometimes, we have to have difficult discussions with clients that
have unrealistic expectations for what their portfolios rate of return. Again, we don’t
control the rate of return. The market does. But we can make market assumptions
based on historical averages. The “pacing” applies, because, just like in an endurance
event, we must have realistic assumptions about what we can achieve. Just like my
DNF at IRONMAN® Louisville, you can invest with unrealistic expectations for a while,
but eventually it will catch up with you. And, as your financial coach, I won’t let you DNF
your retirement goals. It is not an option.

Step 3: Build good habits and you are on your way to a financially fit
lifestyle

Just hit your numbers!
Whether it is executing your financial plan or training for a big endurance race, you need
to Keep it Simple and Hit your Numbers Every Day! For most of us, life is very busy,
and we don’t need extra complication or complexity to our day. As an athlete or an
investor/saver, just tell me the number I need to hit and when, and I’ll get it done!
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The final step in the process
of building a good training
plan, and a good financial
plan, is the execution of it.
Successful execution is based
on one thing- Building

Good Habits.
As an endurance athlete, you
have a number of great ways
to execute a training plan by
creating good habits.
1. Utilize technology:
Training Peaks 5 is awesome for this. It is a dashboard for your physical fitness.
I highly recommend it. Another great technology platform is Strava. This will
help you keep motivated and connected with your team and your friends. Both
resources provide you with the accountability and motivation to complete your
workout.
2. Automate it: Have a routine to your schedule. Morning Master’s Swim
Workouts on Monday, Wednesday, and Friday. Long Run on Friday afternoon.
Long Brick workout on Saturday.
3. Socialize it: Build a network of friends. A training partner. Make it fun.
In terms of financial planning, we utilize the same framework for executing your financial
plan and creating good habits.
1. Technology: We provide you with technology apps to make your life easier.
Giving you a dashboard of your financial life. Giving you real-time updates and
letting you know if you are hitting your numbers or not.
2. Automation: Whether we are helping you save more and “pay yourself first” or
we are helping you execute a retirement income plan, we want to automate the
execution as much as possible.
3. Social: We provide you with a variety of communication tools so we can help
answer your questions and collaborate with you to help us execute your financial
plan. Furthermore, with Enduro Financial provides you with a community of likeminded athletes to make this fun!

5

www.trainingpeaks.com
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At Enduro Financial, as stated before, my goal is for my clients to reach their financial
goals. My hope is that I can help them provide clarity and purpose to their financial
lives, so that they are able to focus on the things that matter the most to them- like their
family and their passions. As a fellow athlete, I hope that the Enduro Financial
community inspires them to continue pursuing their passion for endurance challenges
and a healthy lifestyle.
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The 4th Fundamental of Financial Fitness
Executing your Plan on Race Day: How to
Reach your Personal Best
“However ordinary each of us may seem, we are all in some way special,
and can do things that are extraordinary, perhaps until then…even thought
impossible.”
― Roger Bannister

I knew it from the moment I read the announcement about the inaugural IRONMAN®
Lake Tahoe Triathlon. I had to do it! This was a dream race for a Tahoe kid, inspired
by the World’s Toughest Triathlon in 1984. I had finished five 140.6 IRONMAN® events
at that point, but the event in Tahoe was different. It was personal. I even convinced
my older brother, a 6-time IRONMAN® finisher, who was busy with 2 kids in diapers
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and a demanding career, to do the race. He was all in! The inaugural event was
scheduled for the 22nd of September 2013. I knew this was going to be a special day
and a great event.
Having completed several recent IRONMAN® events in the prior 3 years, I knew I had a
fairly good fitness base. However, I knew would have to put in some specific training to
prepare for the Tahoe course- a lot of climbing on the bike and a race at altitude (above
6,200 feet). I also set some specific goals for the race. I knew that this wasn’t a race
for me to “go for broke” and try to qualify for World Championships. There would only
be 5-6 qualifying spots in my age group. The race was sold out in less than 48 hours.
Many fast amateur, age group, triathletes from California had signed up for the race. It
was going to be a very competitive race. I wanted to go fast and do my best, but I
didn’t want to risk not finishing the race by being over-aggressive on an unknown
course. I also knew that this might be my last IRONMAN® event for a while. My wife
and I were expecting our first child and I anticipated that my priorities would shift
accordingly.
Over the course of the year, my brother and I had several discussions about what we
thought about the course and the possibilities of weather. We agreed that the course
was going to be challenging. We also agreed that the weather in late September was a
wildcard.
As we checked the 10 and 14-day weather forecast, prior to race day, we heard news
about an early Winter storm approaching the Sierra Nevada Mountains and the Lake
Tahoe Basin, very similar to the storm which trapped the Donner Party in the very same
area of the triathlon, in 1846. Ominous, but we couldn’t control the weather, so we
didn’t worry about it. We settled into the house we rented along the Truckee River near
Squaw Valley on Thursday evening. Late Summer was still in the air in Lake Tahoe, but
we knew the weather was about the change. On Friday night, a cold Winter wind
picked up and the storm clouds emerged along the ridge tops. By Saturday afternoon,
a Winter storm had started. On Sunday morning, on race day, we woke up at 4 AM to
several inches of snow on the ground. In the higher elevations, above 7500 feet there
was 6-8 inches. The good news was that the storm had broken. The sun was coming
out and the weather for the day was supposed to warm up to a high of almost 60
degrees. It was official, the race director announced that the race was on!
It turned out to be an amazing day. One of the highlights was swimming in Lake Tahoe
and watching the sun come up over Mt. Rose. Rays of light were shining through the
clear mountain lake. It was an awesome experience despite the cold temperature of the
air and water. Overnight, the water had cooled off and was in the high 50’s. The air
temp was near freezing. I will never forget how cold I was on the first 30 minutes of the
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bike. The bike course was challenging yet beautiful. The two climbs up through Martis
camp to Northstar Ski Resort and over Brockway Summit were tough. By the time I got
to the bike-to-run transition, I knew that I was going to have a good day, but not a great
day. My legs were pretty beat up from the bike course, and I just didn’t have the
turnover, or cadence, in my running stride to maintain my ideal marathon pace. I would
finish the day in 20th place in my age group and finished the course in 11:34. My
childhood dream of becoming an endurance athlete, like the triathletes who inspired me
at Mile 19 of the World’s Toughest Triathlon almost 30 years prior, finally came full circle
and was realized at the finish line of IRONMAN® Lake Tahoe at Squaw Valley in 2013.
In the financial sense, we consider your
transition into retirement as the “Race
Day”. You have successfully saved,
invested, and created an estate plan
during the pre-retirement phase of your
retirement plan. Now you are ready to
execute the next phase of your plan,
Transitioning into Retirement.
Here are some of my key race-day
mindset takeaways and how they apply
to financial planning:

1. Expect the unexpected: Weather at IM Lake Tahoe
When I was packing my bags for the race in Lake Tahoe, the weather in the San
Francisco Bay Area was in the 80’s. I was tempted to not pack extra layers of warm
clothing for the race. I didn’t have any experience with racing in colder temperatures. I
was dismissive of the weather 7-10 day weather forecasts. The probability of cold and
snow was still rather small. However, I decided to pack for cold weather- hats, gloves,
and extra layers for the bike. I prepared for contingencies. I expected the unexpected.
When putting together your financial plan, we also plan for any foreseeable
contingencies with the mindset of “expecting the unexpected”. I attempt to quantify
expected outcomes to an event by utilizing decision tree matrixes. This approach helps
prioritize and plan for a number of potential challenges people may face in their lifetime.
Utilizing a decision tree matrix also allows us to personalize and customize the
expected outcomes for each client so we can work together to structure a plan which
anticipates and helps clients work through life events, like- transitioning into retirement,
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a job loss, a stock or housing market downturn, a long-term health issues, the financial
support of a family member, etc.
2. Confidence: You must believe that anything is possible
A training plan not only prepares you physically for a race, it prepares you mentally.
When you know that you have been committed to the process of preparing for a race,
you can step up to the starting line with confidence.
The same goes with financial planning. Even though there is no way to predict the
future, when you have put in the time and effort to plan and save for retirement, you will
be confident that you can overcome challenges as they arise.
At Enduro Financial, we help our clients prepare for transitioning into retirement by
modeling the impact of planning scenarios on their long-term goals: sequencing
income (non-qualified, IRA, Roth IRA, etc), Roth IRA conversion, when to take
social security, and impact of Medicare decisions. We provide you with easy to
understand visual models depicting short and long-term impact of your choices,
empowering you with information to make the best decisions possible.
3. Push the envelope: Get comfortable being uncomfortable
Endurance events can be mind-numbing painful. They can wear you down, both
mentally and physically. Part of the battle is staying focused, but relaxed. It is also a
balance between pushing and pacing yourself to the limit, without going over. That is
the challenge, the test, and the fun.
Just like a race, in order to achieve your financial dreams, you will have to endure some
discomfort. It doesn’t matter how much money you make, either. There will always be
a tension between delaying gratification until later, or “saving”, and enjoying resources
today, or “spending”. This tension between “saving” and “spending” causes a bit of
discomfort. It would be easier and more comfortable to spend the money on something
we need or want now, as opposed to saving it for something we might need in the
future. Furthermore, there is also discomfort in the fact that we can’t predict the future,
and, therefore we don’t know for certain how much to save and what we will need the
money for.
It is better to be a bit uncomfortable during your saving years, instead of painfully
uncomfortable if you run out of money during your retirement years.

Enduro Financial will help you build a plan which helps you strike a balance the two,
pushing you to save enough for tomorrow without over-sacrificing your current lifestyle
and needs.
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4. Don’t forget your Purpose and your Support Crew
Whenever someone goes through a transition in life it can present some challenges.
Whether it is a divorce, a career change, a geographical relocation, a death, or
retirement there are different challenges which may arise. As we go through these
challenges, it is important to remember our purpose and our crew.
As part of our consultation process, both initially and ongoing, we help provide that
Support Crew to our clients. For instance, some clients who have worked in a career,
which have provided them with far more than just compensation and benefits. Their
work has provided them with purpose, challenges, friendships, self-identity and much
more. When this type of client retires, they are leaving behind much more than just a
job. It is important, as a financial planner, to work with our clients regarding their
financial needs in retirement, but also with the clients regarding their mindset
regarding the transition into retirement, because the two are critical to your success.
When we discuss a client’s transition into retirement, we want to consider the
psychological and social impacts regarding a decision, as well as the financial aspects.
For instance, questions to consider if you are thinking about moving in retirement:
●
●
●
●

What impact will that have on your friendships and family?
How often would you like visit family?
How did you meet most of your current friends?
What social activities do you enjoy and is this available in your new place of
residence?
● Will this be a second home?
● Buy or Rent?
● Tax implications, especially if you are moving out of state?
As a coach, we want to be there to support you through life’s transitions, like relocation
in retirement, by being there for you. Helping you consider all of your options. Not only
helping you “crunch the numbers” to make sure it is a sound financial decision, but
helping you consider all of the non-financial factors which will determine your success.
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The 5th Fundamental of Financial Fitness
Support Crew: Coaching and the Community

“In the hardest moments of a long race, the athlete’s entire conscious
experience of reality boils down to a desire to continue pitted against a desire
to quit….the agony of extreme endurance fatigue crowds out every thought
and feeling except for one: the goal of reaching the finish line...And when the
choice is made he briefly becomes either persevering or quitting until, after he
has stopped at the finish line or, God forbid, short of it, the stripped away
layers are piled back on and he becomes his old self again. Only not quite. He
is changed, for better or worse.” 6
- Matt Fitzgerald, Author of IRONWAR
There are many great aspects to training and participating in endurance events- the
fitness, the challenge, the competition, the travel to cool locations, and the fun. These
would all be at the top of my list. But, if I were limited to a single choice of why I love
competing in an endurance event, it would be the friendship and the camaraderie.
There is nothing better than cheering on a bunch of IRONMAN® athletes at the 17th
Hour mark of an event! It has been a tradition since the beginning, that in order to
officially finish an IRONMAN®, a competitor has to cross the finish line before midnight,
which is 17 hours of racing. It is also a tradition, in the community, for all the fans and
competitors to return to the finish line to watch competitors courageously achieve their
dream of becoming an IRONMAN®. Oftentimes, you will see the top professional men
and women greet the finishers as they race the clock to finish. It is an awesome sight!
So much camaraderie and so much fun!

That is how I envision my client’s crossing their retirement finish line!

6

Fitzgerald, Matt. “IRONWAR: Dave Scott, Mark Allen, & the Greatest Race Ever Run.” VeloPress:
Boulder, Colorado. Page 63.
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Your Support Crew is broken up into two key components:
1. Your Community
2. Your Coach
Your Community:

As an endurance athlete, you
are part of a community. You
have probably met many
friends along your journey.
Through local clubs- Master’s
swimming, cycling clubs, trail
running clubs, CrossFit gyms,
yoga studios, etc. These are
like-minded people who share
a common goal and a common
bond. As you go through life,
these are the people who you
will share your ups and downs
with. Celebrate the good
times. Support each other through the tough times.
At Enduro Financial, we have created a community of endurance athletes with a
common goal of becoming more financially fit. With better financial fitness, we hope to
foster clients and a community which is more financially educated and confident about
their futures. This, ultimately, will empower them to be courageous. Dreaming and
living big.

Your Coach:
Enduro Financial’s interests are aligned with your best-interest

We have built Enduro Financial to serve our clients best-interests and needs. Although
I have my own investment and financial planning biases, I will always put your interest
first. Furthermore, I have specifically constructed Enduro Financial in a manner which
removes inherent biases and aligns my long-term interests (and the interests of my
company) with your best interests of reaching your financial finish lines.
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Key pillars to aligning our interest with yours:

1. Fiduciary Advice: Aligned interests.
No Salespeople. No Commission Products. Ever.
Fiduciary is a legal and technical jargon used in the financial services industry. It may
seem subtle, but it is an extremely important distinction regarding how you, as a client,
are receiving recommendations and financial advice.
Is your financial advisor providing you with advice which is in “your best interest” or just
“suitable” given your situation?
As a CERTIFIED FINANCIAL PLANNER™ professional, Michael Bisbee has a clearly
defined role as your fiduciary. The CFP Board’s current definition of Fiduciary is:

One who acts in utmost good faith, in a
manner he or she reasonably believes to be
in the best interest of the client.
To fulfill higher standard of care, the Fiduciary Standard, the advice must only consider
the clients best interests. Not the interests of the advisor. Therefore, the advisor
cannot be self-interested or motivated to “sell” you anything. Any financial solution
which provides your advisor or planner with a “commission” is therefore in the “advisor’s
best interest” and not in “the client’s best interest”.
Lastly, Enduro Financial has signed a Fiduciary Oath. I put it in writing, because it is the
right thing to do.

2. “Fee Only” Practice: Aligned compensation.
Did I say, No Commission Products? No Hidden Costs. Complete Transparency.

The CFP Board defines “Fee Only” as:

34

A certificant may describe his or her practice as “fee-only” if, and only if, all of
the certificant’s compensation from all of his or her client work comes exclusively
from the clients in the form of fixed, flat, hourly, percentage or performancebased fees.
Enduro Financial is built to provide financial planning, investment advice, and tax
preparation to our clients on a long-term basis through valued partnerships, which is
predicated upon a transparent and affordable pricing schedule.
Enduro Financial is paid only by the client in the following scenarios:
1. Enduro Financial provides on-going Financial Planning Advice through
a monthly “subscription”. Some plans include Tax Planning and
Preparation.
2. Enduro Financial provides project based Financial Planning Advice to
address a specific client need. This is either paid through an hourly fee or
a project-based fee.
3. Enduro Financial provides on-going Investment Advice which is based
on a percentage of the amount invested (by household). This is
commonly referred to in industry jargon as, “Assets Under Management”
or “AUM”.

3. Independent “Registered Investment Advisor” (“RIA”) Practice:
Mitigating inherent bias
Enduro Financial made a mindful decision to build a firm which was focused on the
awareness of built in conflict-of-interests or biases and their subsequent mitigation.
Enduro Financial’s investment research is independent. Our advice is independent.
This allows me to align and focus the service and advice I provide on my client’s best
interests.
I certainly have my biases. I clearly am skeptical of insurance products, non-liquid
investments, and “alternative” investments. I am not a supporter of annuities, in
general, although in rare cases they can provide a decent solution to cover nondiscretionary expenses during retirement. I also am not a huge fan of actively managed
Mutual Funds, as discussed prior. I also have a bias against clients over-utilizing debt
or leverage. It can be a dangerous, as most investors experienced during the financial
crisis of 2008-09.
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Potential biases exist in many financial services business models. These scenarios
are only potentials for conflict. You might have a great advisor. It might be in your best
interest. But there is a potential for the advisor retain bias because of the business
structure.
Here are a few examples:
1.

Your advisor is an employee of a broker-dealer firm, which also has another
“profit center”, like Investment Banking or Trading. The firm is incentivized and
contracted by “buyer” and “seller” to provide services. Is the firm’s loyalty to the
company that is paying them to offer their Bond or IPO shares of their company
stock, or is the firms loyalty to the “retail” client who is buying the IPO or Bond?
Who knows.
2. Your advisor works for a large bank or private bank. In this scenario your
advisor might be compensated for you to take out debt, instead of selling your
portfolio, or more simply as a “free insurance policy” attached to your portfolio
custodied at their institution. Your advisor might be incentivized for you to
refinance your mortgage with their institution.
3. Your advisor holds both a Broker license “Series 7” and an Investment
Advisor Representative license “Series 66”. This, in industry jargon, is called
“Dual Registered”. If your advisor retains a Series 7 license, that is an indicator
that your advisor has the potential to sell commission products. This is a
potential bias, because your advisor is paid on the front-end or “immediately”
when you invest in a commission product. There is no long-term relationship
with that advisor. Their job is done. They sold their product to you. Time to
move on to the next client. Furthermore, the sales commissions on “front loaded”
products tend to be very high, typically between 2-9% of the investment amount.
This is why, at Enduro Financial, I do not sell commission-based products. I
even gave up our Series 7 license, so there is not a potential for bias or conflictof-interest.
4. If your advisor works for a Broker-Dealer, request a copy of the firm’s
compensation “matrix”. This is the firm’s compensation and bonus plan. An
incentive formula, which sets goals for their advisors and determines bonuses.
You should know how your advisor is being incentivized. Incentives matter.

4. Financial Planning Centric Service: Scaled to your needs.
A service model which aligns and scales to your needs. Why pay for services
you don’t need?
Enduro Financial’s business model is to provide you with comprehensive, expert, and
unbiased advice for your complex financial situations through financial planning. We
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segment financial planning and investment management to prevent biases in the
planning process.
First, provides financial planning either through on-going advice or through
project-based advice for a question or need.
Second, if you choose to have Enduro Financial provide you with on-going
support with your investments, we do that too. If not, you have the option of
taking the plan we built to another advisor or you may execute the plan on your
own.
This separation of Financial Planning and Investment Management allows us to focus
on being objective during the Financial Planning process.
As a CERTIFIED FINANCIAL PLANNER™, Michael provides more than one solution,
highlighting the pros and cons of each, to solve a particular question or need. The client
always makes the final decision. Just like in an endurance race, the coach can provide
advice and motivation, but the athlete must run the race.

5. Integrated Tax Planning and Preparation: Better communication
and planning
Enduro Financial offers tax preparation and tax planning services for individuals, which
are integrated into the on-going financial planning service.

This provides some key benefits to our clients:
1. Taxes should be forecasted and managed:

Most taxpayers don’t feel like they are able to manage their tax situations.
Someone may help them navigate the filing of forms at every tax season, but no
one is helping them manage decisions they make throughout the year.
Decisions which may impact their tax burden dramatically. Decisions regarding
charitable contributions, whether to sell a home, how to manage a stock-based
compensation, and the tax implications of relocating to a different state.
Enduro Financial, through our subscription-based service model will provide you
with on-going tax projections, so you know an estimated amount of your tax bill.
This is especially important with the recently passed Tax Cut and Jobs Act
(TCJA), which takes effect in 2018.
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● Will this make your taxes go up? Down?
● Should you be paid as a contractor vs. employee?
● Should you fund 529 plans for your children’s private elementary and
secondary school?
These are all things Enduro Financial can model for you. Helping you make
better financial decisions.
2. Better communication, better service:
Integrating financial planning and tax preparation provides you with one person to go to
for advice. Furthermore, since Enduro Financial is providing you with on-going advice
throughout the year, we can anticipate and make recommendations to you as life
happens. Not at the end of the year or once per year.

3. Big picture planning:
Integrating financial planning and tax preparation gives Enduro Financial a complete
picture of your financial world. Financial decisions can often be difficult and multifaceted. Taxes are a consideration, but not the only consideration. Enduro Financial
wants to help you manage the short-term decisions keeping in mind the long-term
success of your financial goals.

Improving your Technique: Improve your technique to become
faster and more efficient
One of the key areas of coaching an endurance athlete, is helping the athlete improve
his/her technique. Whether it is swimming, biking, running, or an obstacle course,
technique matters. Technique will help you prevent injuries, move more efficiently, and
hopefully faster.
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In the world of personal finance,
technique matters also. The technical
aspects of financial planning and
personal finance--- the IRS Regulations
and tax code, the mechanics of the
various investment vehicles (ETF’s,
Mutual Funds, Unit Investment Trusts,
etc.), understanding the dynamics of
markets and economies, understanding
corporate documents, security
analysis….the list goes on. These can be
very technical aspects of financial planning and investing.
It can be complicated. Therefore you need a good coach. A coach who can simplify
the complexity and customize it to your situation. Just like a good triathlon coach.
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The 6th Fundamental of Financial Fitness
Post-Race: Set new goals and new milestones
As an Endurance athlete, when I am at my best, I have a race scheduled on my
calendar with a fitness goal attached to it. For me, if I don’t have something I am
working toward, I don’t feel anchored. This can be true in our financial lives as well.
Let’s say that you have just paid off your student loans, which you have been disciplined
about repaying on time. Or you have saved up enough money for a down-payment on
your first home. Or you have paid off your mortgage. Or you have saved enough to
fund your retirement.
Congratulations! These are all huge accomplishments in your financial life. You need
to celebrate this victory.
After you have celebrated, it is time to set a new goal, or re-prioritize the other goals you
have in queue in your financial plan.
In the financial planning sense, Enduro Financial helps coach clients through their
retirement years. Retirement years can involve many life transitions, as well, which
need to be planned for, both financially and in other ways. Enduro Financial helps client
navigate changes to their retirement plan due to health, due to the birth of grandkids,
and several other factors.
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Conclusion:
● Enduro Financial coaches our clients to their financial finish lines
through the endurance athlete financial planning model.
● Focus on empowering client’s Financial Fitness is the cornerstone to
better habits and a successful financial plan.
● By providing clients with a financial endurance planning model which
allows for better communication, customized service, and a
community Enduro Financial will make the process more fun and
engaging.
● By helping clients build a solid financial foundation, Enduro Financial
will provide clients with the confidence to live their lives courageously
and to the fullest potential.
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