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Investment Policy Discussion 

What Is an Investment Policy Statement? 
An Investment Policy Statement (IPS) describes the investment philosophies and investment 
management procedures to be utilized for the funds as further described below.  The long-term 
goals of the Investors are integral to the Investment Policy Statement 

 
The Need for an IPS 
The principal reason for developing a written investment policy is to protect you, and more 
specifically, your portfolio. Numerous studies demonstrate the “typical investor” behavior of 
buying and selling investment securities at inopportune times, which results in substandard, or 
worse, portfolio performance.  Formalizing your risk tolerance and investment objectives will 
lessen the chances of, though not totally eliminate, this potentiality.   
 
Markets frequently do unpredictable things, both in upward and downward directions.  With 
this document we are seeking to put the assets you need in the near-term in less volatile 
places.  Concomitantly, we also seek to put your longer-term assets in investment vehicles 
where you can achieve long-term investment gains exceeding inflation.  By doing this, we are 
insulating the money you need in the near-term from unpredictable (and inevitable) market 
gyrations.    

 
This IPS is not a formal contract, and thus has not been reviewed by any legal counsel and the 
Advisor and the Investors use it at their own discretion. This IPS is intended to be a summary 
of an investment philosophy and the procedures that provide guidance for the Investors and the 
Advisor. The investment policies described in this IPS should be dynamic. These policies 
should reflect the Investors’ current status and philosophy regarding the investment of the 
Portfolio. These policies will be reviewed and revised periodically to ensure they adequately 
reflect any changes related to the Portfolio, to the Investors, or the capital markets. 
 
It is understood that there can be no guarantee about the attainment of the goals or 
investment objectives outlined herein.  Moreover, no reputable Advisor can guarantee 
anything regarding investment performance.  The recommended investment vehicles are 
variable in nature and the Investors bear the risk of loss of principal.
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Overview  
Investors Information: 

 
 

Assets to be considered under this IPS: 
 

Account Holder Account Type Approximate Value 

         Traditional IRA (SSG) $190,000 

 Traditional IRA (SSG) $130,000 

 Bank Account(s) $200,000 

Total  $520,000 

 
Custodian:  Shareholders Service Group (SSG) 

 
Investment Advisor:  Resilient Asset Management 
 
Investment Objectives: 

• The Investors’ primary objective for the liquidity portion of their assets ($50,000) is to 
be held at a local bank of their own choosing.  The primary objective of these funds is 
to preserve capital while generating some income. 

• The Traditional IRAs are to provide income once Required Minimum Distributions 
(RMDs) are to begin.  Also, the Advisor has recommended the Investors methodically 
convert their Traditional IRAs to Roth IRAs via the conversion rules decribed in the 
US Tax Code. 

• The Investors investable assets will have 4 distinct “buckets”:  (i) Near-Term assets for 
immediate spending needs; (ii) Short-Term Assets for spending needs in 1-5 years; (iii) 
Intermediate-Term Assets for spending needs in 6-10 years; and (iv) Long-Term 
Assets for spending needs in greater than 10 years. 

• While the Investors are already retired, the expectation is that one of them will live to 
age 95, implying a planning time horizon of almost 28 years.  Therefore, a meaningful 
amount of the Investor’s assets will need to be committed to equity investments to 
attempt to achieve investment returns exceeding inflation. 

• The Investors are both receiving Social Security Benefits.  They have elected a 
restricted filing, which results in reduced benefits for three years and then increased 
benefits thereafter.  Thus, greater liquidity is needed in the near-term.  



Investment Policy Statement 

 

 

 
Risk Tolerance 

Investment theory and historical capital market return data suggest that, over long periods of 
time, there is a relationship between the level of investment risk assumed and the level of 
return that can be expected. In general, in order to attain higher returns one must accept higher 
risk (e.g. volatility of return).  Given this relationship between risk and return, a fundamental 
step in determining the investment policy for the Portfolio is the determination of the amount 
of risk the Investors can tolerate. 
The Investors jointly completed the Risk Tolerance Questionnaire from the Advisor in order 
to assess respective risk tolerances.  It is appended for reference.   Both Investors demonstrate 
an acceptable risk appetite for equity-type products and understand the volatility of such 
commitments.   
The Investors desire long-term investment performance sufficient to meet the objective of 
long-term portfolio growth exceeding inflation. The Investors understand that to achieve such 
performance the portfolio may experience periods of significant decline. The Investors further 
understand that in a severe market, the potential recovery period could be extensive, though 
careful considerations have been made to ensure the Investors liquidity needs are met. 

Advisor assessment of Investors Risk Tolerance:  Balanced 
 

Initial Asset Allocation 
Liquidity Portfolio (Emergency plus the current year’s Budgeted Funds) 

 
The Investors enjoy a balance sheet free of any debts, mortgage or otherwise.  Moreover, they 
have ample liquidity to meet their current spending needs.  The Advisor recommends an 
Emergency Reserve of $50,000.  These funds are intended for unforeseen nonrecurring 
expenses.  The Investors will maintain these funds at a bank of their choosing and may elect to 
make short term commitments, i.e. Certificates of Deposit, to earn some return on these funds. 
 
The Investors have also worked to design a specific spending plan as a reference in 
determining their annual funding requirements.  For 2018, this amount is $31,000.  The 
investors will keep this amount with their Emergency Funds and make monthly draws to meet 
their spending needs.  Annually, the Investors will collaborate with the Advisor to determine 
their needs for the coming year.  This amount shall be moved to the Investors’ account for 
their spending needs.  The process will remain fluid with necessary adjustments made to 
accommodate the Investors’ needs.   
 

Investment Portfolio (Held at Shareholders Service Group) 
 
The Investors’ investment portfolio consists of employer-provided retirement accounts that 
will ultimately be rolled-over into respective Tradition Individual Retirement Accounts at 
SSG.  The Advisor has recommended a strategy of strategic conversion of a portion of their 
Traditional IRAs to Roth IRAs.  This strategy will eventually lead to almost all of their assets 
residing in Roth IRAs, which will have significant benefits for the Investors in the future as 
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their asset base starts to naturally diminish as they age.  While the investment portfolio is 
ideologically divided into “Short”, “Medium”, and “Long Term” investments, practically 
speaking, the Investors will have a Joint Taxable Account and each will have a Traditional and 
Roth IRA account.  The Advisor will track the various portfolio strategy across all accounts 
and manage the assets accordingly. 
 
Short-Term Portfolio 
 
The Investors are entering their retirement years and thus will be drawing their assets down in 
order to provide for their financial needs.  The Short-Term Portfolio is intended for the 
Investors’ financial needs in 1-5 years.  Due to the short period before the funds are needed, 
these funds will be invested in liquid assets with minimal exposure to capital loss.  While 
these commitments may generate some income, this is secondary to the primary concern, 
which is to have the asset be redeemed for a specific amount of money at a specific time. 
 
Because the Investors have elected to make a “Restricted Application” for Social Security 
benefits, where  benefit will be based on  earnings, their 
overall benefit will be reduced until  reaches age 70.  Then, their overall benefit will be 
increased once claims on her own earnings record.  Because of this strategy election, 
the Investors have a greater cash need for three years, which is why there is a noticeable drop 
off in the final two years of the portfolio.  The following is the recommended portfolio for the 
Investors: 
 

 
 
Medium-Term Portfolio 
 
The Medium-Term Portfolio is intended for the Investors’ financial needs in 6-10 years.  As 
each year passes, a year’s worth of spending money for the Investors will transition from this 
bucket to the Short-Term bucket.  Medium-Term assets will consist of both equity and fixed-
income securities with growth and income being of concern.  The volatility of this asset 
bucket will be higher than the Short-Term Bucket and interim “paper losses” are to be 
expected.  The 10-year time horizon of the portfolio should allow for recovery from market 
dislocations.  The recommended portfolio is as follows: 
 
 
  

Short-Term Savings (at SSG) Starting Amount $116,630

Apportionment Representative Investments Approximate Amount

$31,775 Due 12/1/2018 Fixed Income Instruments $31,775

$32,570 Due 12/1/2019 Fixed Income Instruments $32,570

$17,000 Due 12/1/2020 Fixed Income Instruments $17,000

$17,425 Due 12/1/2021 Fixed Income Instruments $17,425

$17,860 Due 12/1/2022 Fixed Income Instruments $17,860
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Long-Term Portfolio 
 
The Long-Term Portfolio is intended for the Investors’ financial needs beyond 10 years.  As 
each year passes, assets from this class will transition into the Medium-Term bucket.  Long-
Term assets will consist of both equity and fixed-income securities, though this bucket will 
have the highest concentration of equity securities, which the Advisor has identified as 
essential for the Investors to reach their long-term spending goals. The volatility of this asset 
bucket will be the highest due to the relatively larger concentration of equity securities. The 
recommended portfolio is as follows: 
 

 
 
Appropriate literature for each of the above investments shall be provided to the Investors for 
their review and consideration.  If changes are required, this document shall require revision to 
meet the Investors’ requirements. 

 

Updated Allocations 
Over time, it may be desirable to amend the basic allocation. When such changes are made, 
updates will be considered part of this Investment Policy Statement. 
 
Rebalancing Procedures 
From time to time, market conditions may cause the Portfolio’s investment in various asset classes 
to vary from the approved allocation. To remain consistent with the asset allocation guidelines 
established by this Investment Policy Statement, the Advisor shall periodically review the 
portfolio and each asset class in which the Portfolio is invested. 
  

Intermediate-Term Savings (at SSG) Starting Amount $96,000

Apportionment Representative Investments Approximate Amount

45% Short-Term Fixed-Income VTIP, SHY $48,000

25% Foreign Equities TBGVX $24,000

25% US-Based Equities VFIAX $24,000

5% Cash Money Market Fund $4,800

Long-Term Savings (at SSG) Starting Amount $216,000

Apportionment Representative Investments Approximate Amount

20% Fixed-Income BCOIX, FBND $86,400

40% Foreign Equities TBGVX $54,000

40% US-Based Equities VFIAX $54,000
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Diversification and Investment Constraints 

Investment of the Investors’ funds shall be limited to securities in the 
following categories: 

Assets Classes 
Money Market Funds 
U.S. Short Term Taxable Bonds 
U.S. Intermediate Term Taxable Bonds 
U.S. Long Term Taxable Bonds 
U.S. Short Term Tax Free Bonds 
U.S. Intermediate Term Tax Free Bonds 
U.S. Long Term Tax Free Bonds 
High Yield Bonds 
Non-U.S. Bonds  
Individual Stocks or Bonds 
Open-ended Mutual Funds 
 
Other asset types may be proposed by the Advisor for approval by the Investors 

Reporting 
The investment advisor (via the custodian) shall provide the Investors with monthly 
statements for each account held by Investors and subject to this Investment Policy 
Statement. Such reports shall show values for each asset and all transactions affecting 
assets within the portfolio, including additions and withdrawals. 
Resilient Asset Management shall provide the Investors no less frequently than on a 
quarterly basis and within 30 days within the end of each such period the following 
management reports: 

1) Portfolio performance results over the last quarter, year, 3 years and 
inception to date period 

2) Performance results of comparative benchmarks  

3) Performance results of each individual holding for the quarter 

4) Any recommendations for changes of the above 
 

Meetings and Communication between Investors and Advisor 
As a matter of course, Resilient Asset Management shall keep the Investors apprised of 
any material changes in the Advisor's outlook, recommended investment policy, and 
tactics.  

 

In addition, Resilient Asset Management shall meet with the Investors approximately 
annually to review and explain the Portfolio's investment results and any related issues. 
Advisor shall also be available on a reasonable basis for telephone and email 
communication as needed. 
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Duties and Responsibilities 

The Advisor 

Resilient Asset Management is expected to manage the Portfolio in a manner consistent with 
this Investment Policy Statement and in accordance with State and Federal laws, and more 
importantly, the Golden Rule.  As a Fiduciary, Resilient Asset Management will always place 
the needs of the Investors first and foremost above all else. 
Advisor shall be responsible for the following: 

1) Designing and implementing an appropriate asset allocation plan consistent with the 
investment objectives, time horizon, risk profile, guidelines and constraints outlined in 
this statement. 

2) Advising the Investors about the selection of and the allocation of assets. 
3) Identifying specific assets within each asset category. 
4) Monitoring the performance of all selected assets. 
5) Recommending changes to this investment policy statement. 
6) Periodically reviewing the suitability of the investments for the Investors. 

 
Discretion 

1) Investors do grant Advisor discretionary control for purchases and sales of Investors’ 
securities.  

2) Advisor shall have no authority to withdraw funds from Investor's accounts, except to 
cover payment of previously agreed to fees or at Investors’ specific direction. 

3) Advisor may not change Investors’ investment policy, including the targeted asset 
allocation, without Investors’ prior approval. 

The Investors 
Investors shall be responsible for the following: 

1) The oversight of the Portfolio. 
2) Defining the investment objectives and policies of the Portfolio. 
3) Directing Advisor to make changes in investment policy and to oversee and to approve 

or disapprove Advisor's recommendations with regards to policy, guidelines, and 
objectives on a timely basis. 
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4) Investors shall provide Advisor with all relevant information on Investors’ financial 

conditions and risk tolerances and shall notify Advisor promptly of any changes to this 
information. 

5) Investors shall read and understand the information contained in the prospectus and 
each investment in the Portfolio. 

6) Investors are responsible for exercising all rights, including voting rights, as are 
acquired through the purchase of securities. 
 

Adoption 
Adopted by the below signed on Date:  December 22, 2017 

Investor:    

 

Signature:  ___________________________________ 

 

Investor:   

 

Signature:  ___________________________________ 

Resilient Asset Management 

 

Advisor:  Christopher D. Flis 
 
 
 

Signature:  ___________________________________ 



Investor Data Investor Spouse

Name

Age

Employer

Recent Year Earned Income

Approximate Liquid Net Worth

Non-Retirement Assets

Retirement (IRA, TSP, 401(k), etc.) Assets

529 Assets

Other Investable Assets

Real Estate Debt

Other Debt & Liabilities

Dependents

Primary Investment Objective

"Rainy Day" Fund Requirement

Savings Rate from Earned Income

Investor Information

This is the Resilient Asset Management Risk Tolerance Assessment form.  The purpose of 
this form is to document your suitability for the securities that will ultimately end up in the 
portfolio Resilient Asset Management selects for you.  Please think through each question 
carefully and answer each to the best of your ability.  There are no right or wrong answers to 
these questions.

The following 2 pages contain questions that may seem a bit unusual.  Please do not 
concern yourself with that.  Rather, please consider what you feel is the best and most 
appropriate answer to the question.  These questions are not intended to be used 
against you later.  We are just trying to assess your Risk Tolerance and the most 
suitable investments for you.

Risk Tolerance Assessment

RAMCO Risk Tolerance Assessment - Version 1



Strongly Agree Strongly Agree

Agree Agree

Disagree Disagree

Strongly Disagree Strongly Disagree

Not Sure Not Sure

Strongly Agree Strongly Agree

Agree Agree

Disagree Disagree

Strongly Disagree Strongly Disagree

Not Sure Not Sure

Strongly Agree Strongly Agree

Agree Agree

Disagree Disagree

Strongly Disagree Strongly Disagree

Not Sure Not Sure

Strongly Agree Strongly Agree

Agree Agree

Disagree Disagree

Strongly Disagree Strongly Disagree

Not Sure Not Sure

Strongly Agree Strongly Agree

Agree Agree

Disagree Disagree

Strongly Disagree Strongly Disagree

Not Sure Not Sure

3) I prefer predictable investments with
guaranteed rates of return.

2) I tend to regret bad investment decisions I
have made.

1) I tend to be a risk taker.

4) I tend to monitor individual positions
rather than the total portfolio.

5) Investments that are difficult to
understand are inherently risky.

6) I feel a need to put my money in 
investments that have recently done well.

7) If I lose 10% in an investment, I think it
prudent to sell it immediately.

8) I regret losses far more than a similar
gain.

9) I focus on the long-term and am
unconcerned by intermediate values.

10) I constantly seek above average rates of
return regardless of risk.

RAMCO Risk Tolerance Assessment - Version 1



Strongly Agree Strongly Agree

Agree Agree

Disagree Disagree

Strongly Disagree Strongly Disagree

Not Sure Not Sure

Strongly Agree Strongly Agree

Agree Agree

Disagree Disagree

Strongly Disagree Strongly Disagree

Not Sure Not Sure

Strongly Agree Strongly Agree

Agree Agree

Disagree Disagree

Strongly Disagree Strongly Disagree

Not Sure Not Sure

Strongly Agree Strongly Agree

Agree Agree

Disagree Disagree

Strongly Disagree Strongly Disagree

Not Sure Not Sure

Strongly Agree Strongly Agree

Agree Agree

Disagree Disagree

Strongly Disagree Strongly Disagree

Not Sure Not Sure

14) I will work longer in order to have a
higher standard of living in retirement.

19) Investment losses keep me up at night.

15) An aggressive, "risky" investment is a
valid part of a portfolio.

20) I would sell investments in reaction to a 1-
day drop in the overall market.

11) Current income from my investments is
important to me.

16) I prefer predictable investments, even if
they offer a lower return.

12) I am content with a lower return in
exchange for greater certainty.

17) I check my portfolio every day.

13) I am happy to reduce my living expenses
in order to save more.

18) My family would be financially secure if
I passed away today.

RAMCO Risk Tolerance Assessment - Version 1



How would you categorize yourself as an investor?

Aggressive

Conservative

Balanced

Very Aggressive

Very Consevative

Not Sure

How would you rate your investment experience?

Experienced

Inexperienced

Somewhat Experienced

Very Experienced

Absolutely No Experience

Not Sure

Are there any types of investments you specifically would like Resilient Asset 
Management to exclude from your portfolio?  Examples may include such things as 
"Tobacco Stocks", "Alcohol Stocks", or "Oil Companies".

Is there any other information you would like Resilient Asset Management to know 
about your personal investment philosophy or preferences?
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