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Selecting where to live later in retirement is a big decision that involves one new 
major consideration: healthcare. We are faced with tremendous uncertainty, be-
cause we don’t know how long we will live, how much care we will need, what 
type of care we will need, or how our medical decline will unfold. The big ques-
tion is: Will we make the last housing decision on our own and in advance or 
will we have a non-choice thrust upon us when a health crisis hits? 
 
There are a variety of long-term care options, and with all of them there are 
many uncertainties regarding the future cost, quality/level of care, ongoing 
changes, potential disruptions, caretaker trust concerns, bill paying, etc. These 
options include hiring in-home care, living with relatives, assisted living facili-
ties, nursing homes, or a Continuing Care Retirement Community (CCRC). 
Each option offers a different level of financial and healthcare risk and security 
as shown in the (qualitative) graphic below. 
 
For example, if we elect to remain in our existing personal residence, this will 
eventually require the hiring of caregivers and/or nurses. While this is a good 
choice for some, it does create some complexities. The biggest concern is find-
ing, retaining, and eventually replacing qualified help (of differing skills) with 
people you can trust—and doing so on an ongoing basis. This help may start out 
with meal delivery, move on to hiring a visiting certified nurse’s assistant, then 
to a day nurse, and finally, to full round-the-clock coverage. This must all be 
managed by a strong advocate for the resident. In addition, the house must be 
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William D. Starnes CCRCs as a Long-Term Care Solution 

Travel Plans 
Bill will be in the office inter-
mittently the week of April 
11th and while out will be do-
ing some final college visits 
with his son.  
 
He will also be away the week 
of May 16th on vacation in the 
mountains of Pennsylvania.  
 
 
Use ShareFile 
When sending confidential 
information to us, please re-
member to use the secure 
ShareFile  link contained at the 
bottom of each of our email 
signatures. This link is also 
located at the top of every 
page of our website. 
 
 
Mallard E-Mail Update 
We strongly encourage all cli-
ents to read our E-Mail Up-
dates (which are different from 
this newsletter). They may con-
tain important information that 
is relevant to your situation. 
Just call us if you think some-
thing may apply to you so that 
we can discuss it. 
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CCRCs...continued 

 

maintained and eventually a move to a nursing fa-
cility may be required. Finally, remaining at home 
can result in far less social support than some of the 
other options. 
 
However, there is one option that does the best at 
minimizing these uncertainties and complexities, 
yet also provides a solid social support sys-
tem.  This is the “all-inclusive” Continuing Care 
Retirement Community (CCRC) - also known as 
Life-Care Communities, Type A, or Extensive Life-
Care Contracts. 
 
Thinking about our eventual housing and medical 
care is particularly important today. With increased 
longevity, family dispersion, unpredictable health, 
and busy children, planning for long-term care can-
not be ignored. 
  
What is a CCRC? 
Think of a CCRC as a col-
lege campus for older folks! 
However, there is less em-
phasis on education (and 
beer) and more on medical 
care (and prescription drugs). 
A CCRC is not a 55 and old-
er community where you are 
simply a homeowner. A 
CCRC provides housing, healthcare, housekeeping, 
meals, fitness classes, and recreational/social activi-
ties under a contractual agreement. You 
are guaranteed access to a rising level of care and 
living arrangements as needed - all on one 
“campus”.  
 
CCRC housing choices include apartments or single
-family homes for new and independent seniors, to 
assisted living, memory care, and nursing facilities 
as more care is needed. Because CCRCs offer many 
services on the same campus, you receive the level 
of care you need while remaining in a familiar com-
munity near friends and family.  
 
All-inclusive CCRCs promise to provide the care 
you may require in a setting appropriate for that 
level of care. You don’t have to worry about what 
comes next. Social workers, who take time to know 
you and understand your needs, will help you navi-
gate the bumps in the road like illness, surgeries, 
hospitalizations and moves through the continuum 
of care. Social workers will work with family advo-

cates, but often alleviate the 
need for family to be as in-
tensely involved. Couples have the comfort of living 
“together” even as one spouse needs more care than 
the other.  
 
Most of the all-inclusive CCRCs are non-profit 
(~80%), and many (50%) are faith-based. Most of 
these will have a “benevolence clause”. This means 
that even if you run out of money, they will still take 
care of you as long as you had responsibly managed 
your assets.  Most new residents are age 70-80 and 
are of middle-to-upper income levels. 
 
Local all-inclusive (Type A) CCRCs in-
clude Cokesbury (Hockessin), Kendal-Crosslands 
(Chadds Ford), and Country House (Wilmington).  

 
In addition to the Type A, all-
inclusive contract, Type C con-
tracts are also very popular. 
Type C contracts are also 
known as a “fee-for-service” 
CCRC because residents pay 
an increased cost when, and if, 
they begin receiving long-term 
healthcare such as assisted liv-
ing or nursing care. Therefore, 
since these costs are not built 

into the up-front fee, fee-for-service CCRCs general-
ly have a lower up-front fee This option is preferred 
by someone who doesn’t want to pay for what they 
don’t think they will need, or when a long-term care 
policy is owned (which will help pay for these addi-
tional costs if needed). A popular local Type C com-
munity is Maris Grove (Glen Mills). In past articles, 
which are available on our website, I wrote about my 
father’s experience living in his fee-for-service 
CCRC in New Holland, PA called Garden Spot Vil-
lage. 
 
The social support that is available at a CCRC cannot 
be over emphasized. By moving into a CCRC where 
you find a good social “fit”, and while you are still 
physically active (say age 70-80), you will develop a 
strong social support system that will provide emo-
tional support when you need it most (i.e., visits 
when you are sick).  Retirees who move into CCRCs 
early continue to live active and independent life-
styles including maintaining a second home or travel-
ing extensively. 
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CCRCs...continued 

 

How Much Does a CCRC Cost? 
An all-inclusive CCRC is an insurance product 
where you are paying for guaranteed, unlimited, as-
needed medical care (whether you end up using it or 
not). While not cheap, they are certainly affordable 
(for our typical client). Fees (which may be partially 
or wholly deductible) are comprised of an up-front 
entrance fee and an on-going monthly fee.  
 
Entrance fees run (locally) from $200,000  to 
$500,000 depending on the type of “initial” housing 
unit desired and if an entrance fee refund option is 
selected.   Most retirees have a home that is “paid-
off”, and therefore, upon a sale, have the funds to 
pay this type of entrance fee. Residents don’t own 
their housing unit, but instead have the right to live 
in the community for the rest of their lives. Monthly 
fees range from $1,500– $6,000, also depending on 
the housing being used. The fees remain the same 
(although they are generally adjusted for inflation) 
regardless of the level of care needed. They also 
may cover (depending on the community) dining, 
social events, laundry, fitness/recreational facilities, 
transportation, housekeeping, and utilities. 
  
I am Not Ready Yet! 
Most of us just don’t believe we are old enough yet 
to move to a retirement community, and some may 
never feel that way. One reason for this is that ac-
cording to one Pew study, 1/3 of those between the 
ages of  65 and 74 stated that they feel between 10-
19 years younger than their chronological age. 
Therefore, it is easy to put off considering a CCRC 
so long that it is too late or difficult to move. It can 
also be emotionally difficult to leave a home you 
raised your family in for decades (not to mention 
the time involved in decluttering the accumulated 
“stuff”). Consider, too, that moving isn’t easy and it 
gets even harder as you age. If you do wait, you will 
not be eligible for entry if you can’t live inde-
pendently or can’t pass a mental competency test. 
The other strong reason to go in early is that it is 
easier to make new friendships while you are still 
active. You will want to take advantage of the so-
cial life, many activities, and entertainment options 
while you are still healthy. Most residents never 
say, “I wish I had waited longer to move in.”  
 
Today, one of the biggest issues facing retirees is 
waiting to evaluate a CCRC when you feel ready 
(say age 82) which will likely result in never mak-
ing the move.  The most popular CCRCs can now Bill Starnes is the founder and senior advisor 

at Mallard Advisors, LLC 

have 5-year waiting lists! 
Therefore, it is even more im-
portant today to begin looking 
much earlier (say age 68-72) than you would other-
wise want to. The search can take months. Just think 
of how parents and kids today spend two years partic-
ipating in the college selection process. Shouldn’t the 
time spent preparing and researching in the selection 
of your last retirement community be more time in-
tensive than the college selection process?  
 
I would also suggest that you put a deposit down at 
all of your favorite CCRCs in order to get your name 
on the waiting list.  Deposits are about $1,000 and are 
(generally) largely refundable if you elect to go else-
where. 
  
Evaluating a CCRC 
Evaluating CCRCs is too extensive a topic to cover in 
this article. However, I will provide two quick tips. 
First, the financial strength of a CCRC must be as-
sessed. The most important element of financial 
strength is the 5-year occupancy rate. With a low (say 
under 90%) occupancy rate, the community may have 
trouble maintaining capital improvements, or provid-
ing needed services.  You can get historical occupan-
cy rates from the CCRC. 
 
Second, meet with the president of the residence 
board. This board is made up of occupants who are 
meeting with management regarding issues such as 
food, staff, quality of care, and building maintenance. 
They have their finger on the pulse of the CCRC and 
are likely quite willing to speak with potential resi-
dents. To learn, look up “CARF” - an independent, 
nonprofit accreditor of health and human services 
which provides helpful information on selecting and 
evaluating CCRCs. 
 
Will we make the last housing decision on our own 
and in advance or will we have a non-choice thrust 
upon us when a health crisis hits? 
 
With an all-inclusive CCRC, your costs are quite pre-
dictable. You know where you are going, you know 
what you are getting, and your community remains 
with you regardless of your health or financial situa-
tion. There is peace of mind, certainty, 
and support in selecting an all-inclusive 
CCRC. 
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 Market Commentary 

Asset Class Returns 

 

First it was Covid-19 and a partisan presidential election; and now we have the most severe in-
flation spike in 40 years and Russia’s brutal and heartbreaking invasion of Ukraine. The short-
term outcome is obvious: the U.S. and global markets took a hit in the first three months of 
2022 as shown in the table below. Bonds took a bigger hit than U.S. stocks this quarter as the Fed’s goal of controlling 
high inflation (via higher interest rates) led to a steep jump in bond yields.  
 
How, as investors, are we to plan around these events? Speculators try to plan around events, but investors recognize that 
the uncertainty of current events is irrelevant to making a rational investment plan. Do market returns matter? Sure 
they do, but as long-term investors we don’t care what markets are doing today, we care about what they will ultimately 
do. What have markets ultimately done since 9/11? What have they ultimately done since the financial crisis? What have 
they ultimately done since the start of the pandemic? Investors profit from what markets ultimately do. Speculators play a 
high-risk, low-odds game by betting against capitalism.  
 
Here is the evidence. If you invested over the last 20 years and missed the best 10 days (only 10) your performance 
would have been only just over half of what the market provided. Half. Now, here is the rub:  

 
Seven of those best 10 days happened within just about two weeks of the 10 worst days.  

 
In other words, if you want to participate in the gains, you better be prepared to suffer the losses. In a way, you are paid 
to suffer. So, if you are selling after the market has dropped, you are likely also going to miss the rebound too, since it 
comes in the midst of the bad days. As investors, we have the faith, patience, and discipline needed to be successful. 
 


