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Every graduation season brings a new flock of empty nesters. My oldest son just 
graduated from college and is living independently, and while I am not yet an 
empty nester (since I still have two more to go), I have gotten a taste of how both 
life and finances can change as children move on.  
 
Those of us with children have worked hard to raise a family, pay for a good ed-
ucation, and still save something for retirement. It is not easy and perhaps not 
completely successful. However, as your children move on to independence, you 
will finally have an empty nest. But the 
real trick will be ensuring you have a 
nest egg.  
 
It’s bittersweet and there are mixed 
feelings of missing the children, but 
also excitement over refocusing on 
yourself.  However, there are still ques-
tions such as: Will I need to help my 
children with graduate school/a new 
home/rent? Will they be back after a 
“failure to launch”? When can I expect 
grandchildren? What will I do with all 
of this extra money – spend or save? 
 
Children are Expensive 
The cost of raising children can quickly crowd out your ability to save with your 
former retirement savings turning into vacations-for-four, larger vehicles, more 
insurance, travel soccer, private lessons, etc. With college staring you down, how 
could you have focused on retirement savings? Worse, your retirement savings 
were derailed for at least 20 years (perhaps longer if you had more children). The 
more children you had, the more expenses you had and over an even longer time 
period! When the nest is finally empty, there are some major decisions around 
what you will do with this newfound, extra cash 
flow.  
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TD Ameritrade Forms 
When completing TD Ameri-
trade paperwork, please en-
s u r e  e a c h  f o r m  h a s 
an original  signature. TD 
Ameritrade will not accept 
photocopies of the same sig-
nature, even if you are com-
pleting multiples of the same 
form. 
 
 
Use ShareFile 
When sending confidential 
information to us, please re-
member to use the secure 
ShareFile  link contained at the 
bottom of each of our email 
signatures. This link is also 
located at the top of every 
page of our website. 
 
 
Mallard E-Mail Update 
We strongly encourage all cli-
ents to read our E-Mail Up-
dates (which are different from 
this newsletter). They may con-
tain important information that 
is relevant to your situation. 
Just call us if you think some-
thing may apply to you so that 
we can discuss it. Continued on  page 2  

Qualified Charitable Contributions (QCD’s) 

If you are planning to do any QCD’s (Qualified Charitable Distributions), please 
call our office or email Christina at christina@mallardadvisors.com to request 
the most up-to-date form.   
 
Please do not use any forms that you may have saved from previous distribu-
tions.  TD Ameritrade updates their forms frequently and will not accept any 
forms that are not the most recent version.  
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Empty Nest to Nest Egg...continued 

 

As empty nesters, you (and your spouse) can fi-
nally put the focus back on yourselves and begin 
to plan a new chapter of your lives together. Will 
that chapter be filled with travel, thrills, entertain-
ment, and family vacations, or will you worry 
about your financial future? It is your chance to 
write this next chapter.  
 
Now is Your Opportunity 
As a new empty nester, you should hear it from 
me first: This new phase of your life is not a li-
cense for spending your newfound positive cash 
flow. It is not the time to expand your lifestyle. 
Instead, it is the final opportunity for you to save. 
It is your final chance to make up for all those 
years when strong retirement savings just weren’t 
possible. The kids cost a fortune and your nest egg 
suffered, but now is your opportunity. 
 
The temptation is to continue spending at the 
same pace - by converting those previous child 
related expenses with new spending as the cash 
flow becomes available. By doing so, this addi-
tional spending results in a larger lifestyle (with 
no increase in your nest egg). Now, not only do 
you have a larger lifestyle to support, but you did 
not take advantage of your last opportunity to 
save. At retirement, this results in a severe 
“lifestyle shock”. Lifestyle shock occurs when 
you realize you don’t have enough assets to sup-
port your desired lifestyle and must make dra-
matic cuts to your spending. This can be very 
painful.   
 
How can you proactively ensure that you take full 
advantage of this final opportunity to create the 
needed nest egg for retirement? 
 
Assess Where You Stand 
The obvious first step is to find out where you 
stand in relation to your retirement goals. How 
long will you need to work? How much will you 
have to save in order to retire when desired? What 
if that savings target is unreasonable?  In that 
case, what will need to give? Will you need to re-
tire later, invest more aggressively, or spend less 
in retirement? Your financial advisor should be 
able to answer all of these questions. 
 
Reassess Your Cash Flow 
Once you know how much you should be spend-
ing and saving each month/year, it becomes time 

to get a handle on your cash 
flow. Now that your expenses 
have changed, it is best to update your annual budget. 
Most clients understate their spending as a result of 
forgetting things like health care (especially if those 
costs come out of a paycheck), home repairs, future 
automobiles, and the big home improvement expens-
es such as a new roof or remodeled kitchen. How do 
you handle these once-every-few-years expenses like 
automobiles and big home improvement expenses? 
Ideally, you would turn them into an annual figure in 
your budget.  
 
Many of your previous expenses should change. Gro-
cery bills will be lower, and vacations for two people 
will cost less than trips for the entire family. Every-
day expenses such as gasoline will drop, and there 
should be fewer $20 bills flying out of your wallet on 
the weekends. Health, auto, and liability insurance 
costs will be lower. Finally, all of these bundled fami-
ly expenses such as cell phone bills, YMCA member-
ships, Netflix, and Spotify will also decrease.  
 
Once your budget is in place, you must put it to the 
test to ensure you are not fooling yourself. This is 
done by tracking your spending and comparing your 
actuals to your budget. Tracking is not as painful as it 
once was. Our clients have access to what we call the 
WealthWindow, which automatically pulls all spend-
ing data from all sources and tallies the expenses by 
category and month. 
 
It’s Go Time 
Now that you know how much you should be saving 
and you have your budget in place to ensure the sav-
ings actually occur, it is time to execute. The savings 
to your investment account(s) can’t just be whatever 
is left in your checking account at the end of the 
month. You must proactively set up recurring trans-
fers into your retirement and investment accounts in 
the amounts identified as part of your retirement 
planning. 
 
Free Up That Equity  
What if you realize through the financial planning 
process that your nest egg is not as big as it needs to 
be, or you just can’t save what is needed in order to 
retire at your target age. If this is the case, you may 
want to consider the equity that is in your house.  
There are people who own a valuable and large (and 
costly to maintain) home(s) outright, and have very 
little retirement savings (in part because so much 
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Empty Nest to Nest Egg...continued 

 

money went into the home(s) over the years). In 
this case, it is time to face the fact that  you must 
get the equity out of that home to survive. Making 
home equity available for spending can be done in 
several ways including downsizing, taking out a 
mortgage (or HELOC), or a reverse mortgage. 
 
Downsizing (moving to a less expensive home) 
can reduce your mortgage debt (if you don’t al-
ready own your house), lower your annual mainte-
nance costs,  and drop your property taxes and in-
surance. A smaller place also usually means lower 
utility bills and less housework too! Downsizing 
may not be ideal, but it can be valuable to retirees 
who find themselves short on retirement savings 
and don’t have any time to catch up.  
 
However, you must keep in mind the costs associ-
ated with downsizing. First, the realtor will tell 
you all the things you must do now in order to get 
the home ready for a sale. This could easily in-
volve spending thousands on repairs and even 
more on capital improvements such as a new roof, 
septic system, or HVAC system.  Second, you will 
pay 5%-6% of the value in sales commissions and 
another 3%-4% in transfer taxes (on both the sales 
and the purchases).  
 
Physically moving will cost thousands, and after 
you move into the new place, you will not be 
“home free”. Instead, there will be things you 
want done: painting, carpeting, new furnishings, 
hardwood flooring, window treatments, landscap-
ing, etc. So, a potential trap would be to believe 
you will be freeing up $100,000 in equity only to 
find most of it spent on the move itself! 
 
Begin to Imagine Your Future 
Once you have a plan in place to build up your 
nest egg, it is time to begin imagining your future 
as an empty nester. In other words, you must have 
something to retire to. Your goal is to discover a 
new purpose and develop additional social rela-
tionships as these will provide for a more ful-
filling, happier, and healthier retirement. 
 
You can begin to "practice retirement" now, be-
fore retiring. If you see yourself volunteering, liv-
ing in Florida, or getting involved in local politics, 
try to incorporate some of these activities now.  
Also plan out a typical retirement week on a cal-
endar. Are you able to fill your days with mean- Bill Starnes is the founder and senior advisor 

at Mallard Advisors, LLC 

ingful activities of growth, con-
tribution, and social engage-
ment?   
 
If you are struggling to identify meaningful and en-
gaging activities while retired, then it is time to get 
help. Hire a life coach, speak with a therapist, or at-
tend a “Design Your Life” type workshop. Work 
through your feelings, identify what you value, and 
plan your retirement life with excitement for what you 
will explore and accomplish during this next chapter. 
 
Home to Roost 
During the Covid pandemic, many adult children 
came back home due to job loss. While at first this 
may feel like a blessing, if you are not careful, it can 
turn into a financial curse. In the movie, Failure to 
Launch, Matthew McConaughey plays an adult child 
who won’t leave home. His parents want him to be 
independent, so they hire an “interventionist”, played 
by Sarah Jessica Parker, who’s job it is to get him to 
“launch” – meaning move out!  
 
You too want to avoid the situation where you be-
come “Hotel Mom and Dad,” replete with room ser-
vice, linen turndown, and full-service auto fueling. 
Instead, it is best to have a conversation about house 
rules, responsibilities, and the length of stay. Yes, they 
are adults, but it is your home. Expectations need to 
be explicitly discussed including their financial contri-
butions like paying rent and covering their utilities. 
 
It has been a struggle at times to raise a family and try 
to save something for retirement, and many people are 
behind. The first step is awareness. You must become 
aware that expanding your lifestyle as the nest empties 
will send you down a very dangerous path. You will 
waste your final opportunity to save significant sums 
towards your retirement so you can maintain your ex-
isting lifestyle. Therefore, you must take advantage of 
your last chance to make up for all those years when 
the high cost of raising a family put you behind your 
retirement goals. Yes, your nest egg suffered, but now 
you can capitalize upon your reduced lifestyle expens-
es by saving those dollars in order to 
retire on time with the needed nest egg. 
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 Market Commentary 

Asset Class Returns 

 

As America continued to recover from the COVID-19 pandemic in the first half of 2021, 
the economy and the equity markets made significant progress as evidenced by the table 
below showing the total returns of several major asset classes. The economy was jump 
started by the proliferation of effective vaccines against COVID-19 (which results in the reopening of the econo-
my), the massive monetary and fiscal accommodation (i.e., spending), and the economy’s own deep fundamental 
resilience—which should never be underestimated. 
 
We are in the middle of an unprecedented experiment in economic policy. The possibility that we've overstimulated 
the economy was highlighted this spring by a significant resurgence in inflation. But recent statements by Federal 
Reserve Chair Powell indicated an awareness of and desire to manage this risk.  
 
A brief lesson: On February 19, 2020—the market's peak just before the pandemic took hold—the S&P 500 closed 
at 3,386. It then proceeded to decline 34% in 33 days, amid the worst global health crisis in a century. If you 
bought the Index at that epic top, and were still holding it on June 30 of this year, your total return would have 
been close to 28%! I've never seen—and don't expect to ever see again—a more vivid demonstration of Peter 
Lynch's dictum that the real key to making money in stocks is not to get scared out of them. 
 
That doesn’t mean we won’t hit some rough patches in the second half of the year.  Investor sentiment can be 
tricky, and bull markets have a tendency to end unexpectedly. Also, eventually the government will have to stop 
juicing the economy with ever-greater amounts of borrowed money.   
 
In the end, we believe that acting continuously on a rational plan (as distinctly opposed to reacting to current 
events) offers us the best chance for long-term investment success. Simply stated: unless your goals change, we see 
little reason for you to alter your financial and investment plan.  


