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Our clients, amongst other things,
want to be assured that they will be
able to achieve their retirement
goals. We have developed and refined
a process that puts the pieces of
their financial puzzle together, as
their lives unfold and their needs
evolve.  Since we work primarily with
affluent retirees and professionals
who are within 10 years of
retirement, I have compiled a list of
the top ten mistakes people have
made, with the hope that you don’t
repeat these with your own
retirement strategy. 

It is very difficult without the expertise
of a CERTIFIED FINANCIAL PLANNER™
professional (CFP®) and/or true
financial planning software (not a
glorified Excel spreadsheet) to
illustrate the impact inflation will have
on your retirement.  I have found that
most people who are going at it alone
(DIYer) and even some who are
working with an advisor do not
account for inflation and this is a big
mistake.  Please keep this in mind,
with only a 3% inflation rate you lose
about a third of your purchasing power
in just ten years.  So the longer your
retirement the bigger the impact it will
have. 

1. Not accounting for inflation in your 

income and expense projections.



Unless you have extenuating circumstances or certain medical conditions (i.e.,
terminally ill, etc.) it is extremely risky to assume you will only live to a certain age
when the mortality tables indicate otherwise.  It has been said, the good news is
people are living longer and the bad news is people are living longer.  If you consider
someone who is retiring in their early 60’s they may be looking at a 30 or potentially
a 40-year retirement horizon.  This means that they may be in retirement as long as
they were working.  In fact, this year most of the major life insurance companies
have adopted the most recent mortality tables into their offerings to reflect this fact. 

2. Not considering longevity risk in your overall retirement plan.

This is always an interesting one as I have noticed that investors want to be
aggressive when the market is going up and they want to be conservative when it is
going down.  Unfortunately, no one has a crystal ball (including myself) so trying to
time the market is very bad idea.  I would contend that you should only take the
amount of risk that you are comfortable taking, no more, but in some cases, maybe
less.  Risk tolerance has to do with how you feel so there is no right or wrong.  I find
that most people are unaware of how much risk (downside exposure) they even have.
 If you asked people who retired just before the last Financial Crisis (October 15, 2007
– March 2, 2009) I am sure they would agree.  Make sure your investment portfolio
always matches your risk comfort level at all times. 

3. Taking too much market risk with your investments.

I know we can’t predict the future, however, I think most people would agree with the
statement that taxes will most likely continue to increase especially considering our
huge national debt.  One misnomer is that people are told that their tax rates will be
lower in retirement than they were in their working years, I was even taught this
when I first started in the business.  I can tell you this isn’t necessarily true.  Many
people who are retired will tell you that since their house is paid off and they don’t
have dependent children living at home anymore, they don’t have the deductions
they used to have which can affect their taxable income rate.  We believe tax
planning is more important now more than ever. 

4. Not properly accounting the impact that taxes may have in your retirement 

years.
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There is something to be said for keeping things simple especially when you are
retired.  It can be a full time job to manage where and what you have if you have
accounts with multiple institutions and that is why we think it is important to
consolidate when you can.  You can’t combine your IRA with your spouses but if you
have a few IRA’s maybe a 401(k), etc. you can usually combine those into one single
IRA (please see a qualified CPA/tax professional before doing so).  This is especially
true when our client’s reach the age of 70½ and need to start taking their Required
Minimum Distributions (RMD’s).  We have been told by numerous clients that one of
the things they appreciate about working with us is how we can simplify their life by
keeping things simple, so our clients can enjoy their retirement years doing the
things they enjoy and it makes the surviving spouse and their children’s lives easier
when that time comes as well. 

5. Not consolidating your financial and investment accounts.

It makes good sense to review your IRA (both Traditional and Roth) designations to
make sure they are set up according to your current wishes.  Beneficiaries
unfortunately die, we also sometimes have ex-son and daughter-in-laws and so you
want to ensure your funds are distributed to the people you currently care about.  If
you have a Living Trust we recommend that you have it reviewed by an estate
planning attorney at least every five years as situations change, as do the laws,
especially if it was set up in a state outside of Arizona as state laws do differ.  We
believe estate planning is more important now more than ever. 

6. Making sure your beneficiary designations and estate plans are in good order.
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I can’t tell you how many times I have seen clients who have recently retired and
they unfortunately postpone taking the big dream trip or completing something on
their bucket list.  I believe, if you have the money and are physically able to do it, I
say do it and do it sooner rather than later!  The key is you need your health also.  I
always warn my clients that if they are physically up for it and it is in the budget
than go for it because at some point they won’t be able to and you don’t want any
regrets.  What eventually happens is the money that you were going to spend on the
fun stuff after age 80 will probably be spent on medical bills. 

7. Waiting too long in retirement to take a big trip, etc.



There was a rule of thumb that came out in 1994 called the 4% rule and the premise
behind it was essentially if you were to withdraw 4% off your assets each year you
would never run out of money in retirement.  Fast forward to 2013, and an article was
written that warned the withdrawal rate should not exceed 2.5%.  This is not
surprising given that people are living longer and that interest rates across the
board have been so low for so long. 

8. Utilizing an unsustainable withdrawal percentage from your assets.

There are many ways to prepare for needing a nursing home or in-home care down 
the road. Certainly, self-insuring or paying out-of-pocket is one strategy that many 
people use. However, given that the average stay in a nursing home is almost 2½ 
years and the average cost of a private room in Tucson in 2017 was $97,452 per year,
this means you probably need almost a quarter of million dollars in available funds
to utilize this strategy. We also know that someone turning the age of 65 today has
almost a 70% chance of needing some type of long-term care services.  
Purchasing traditional LTC insurance is always an option however you do have to 
qualify for it, it can be expensive and most policies are use-it-or-lose-it. We have 
been extremely successful in helping many of our clients with some of the newer 
strategies that now exist which cover both nursing and in-home care costs that 
don’t have the typical objections people have with a traditional LTC policy. 

9. Not having a Long-Term Care strategy in place.
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We all know the saying, “Buy low
and sell high”, unfortunately
human nature has many investors
doing the exact opposite.  Why, you
may ask?  Well, many investors
tend to sell when the market is
performing poorly, or is down and
they don’t get back into the market
until they feel things are looking
better, or after the markets have
returned to their former highs.  The
stock market is truly one of the
only places that I know of that
when things go on sale no one
wants to buy and when they are
sale they don’t.  It is my job as a
wealth manager to truly
understand my clients’ needs and
goals and help them avoid
emotional-driven mistakes.  I feel
it also my duty to help them better
understand the markets while
providing different investment
options and explaining the trade-
offs of each.  I strive to keep my
clients up-to-date on their
concerns while adjusting their
investment strategy to ensure they
meet their goals while managing
risk. 

10. Making emotional-driven 

mistakes which can leave you 

short of achieving your goals.
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Mark Silverman, CFP® is a wealth manager at Silverman +
Associates.  He focuses on providing wealth
management solutions to both affluent retirees as well
as professionals who are within 10 years of retirement.
 Together with his partners, he helps clients address
their five biggest concerns: preserving their wealth,
mitigating taxes, taking care of their heirs, ensuring their
assets are not unjustly taken and charitable giving. 
 
Mark founded Silverman + Associates in 2008 and now
serves over 100 families who have entrusted him with
their assets.  He uses a consultative process to gain a
detailed understanding of his clients’ deepest values
and goals.  He then employs customized
recommendations designed to address each client’s
unique needs and goals beyond simply investments. 
Successful individuals and families work with Mark to: 
• Develop and implement a comprehensive financial plan
to help them reach their financial dreams. 
• Make smarter decisions in today’s uncertain political,
economic and social environment. 
• Obtain an independent second opinion form a top
advisor in their community. 
 
Mark is a widely recognized leader in the Tucson
financial advisor community, having served on the local
Financial Planning Association (FPA) board.  He is also an
active member of REAP, Rotary Club of Tucson, Caballeros
del Sol and Southern Arizona Estate Planning Council.  He
hosts a podcast called, $aving With $ilverman, focusing
on financial and retirement planning as well as
investing. 


