
3 Things All Valuable Businesses Have 

1. Next-level management 

Next-level management, by definition, includes managers who can take the 

business to greater heights than the owner can. They usually come from 

larger companies and have tangible experience with growing companies. 

However, they can also come from inside the owner’s company. Regardless 

of where they come from, owners must be prepared to heap most 

responsibilities onto the next-level management team if they want to 

increase the business’ value. 

The reason is simple: Buyers want businesses that can run well without the 

owner. If the owner plays a crucial role in the business’ success, then the 

business is only as valuable as the owner. 

2. Operating systems that improve the sustainability of 

cash flow 

Valuable businesses have written documentation that shows any potential 

buyers or successors that the business can continue its profitability whether 

the owner is there or not. Business owners should treat their documented 

profitability processes as their company’s value proposition, regardless of 

when, how, or to whom they leave their businesses. 

Written documentation that anyone can follow and implement—not just the 

owner—is both sustainable and nimble. It can be duplicated with proven 

results. This is what makes written documentation a value proposition, more 

so than the owner’s inborn talents. 

3. A solid, diversified customer base 

We all know not to put our eggs in one basket. This is important for business 

owners who want to build a valuable business. When a business relies on 
just a few customers for all of its success, it opens itself to many potentially 

damaging risks. Primarily, if one of those few customers were to leave, it 

could greatly harm the company’s profitability in the near term. 

In the longer term, a diversified customer base gives owners more leeway to 

plan for a successful future. 

 


