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Expanded Flat Fee Planning Agenda 
 
Meeting 1 (about ½ hour) Pre-planning (Johanna or Michelle) 

The purpose of this meeting is to explain how planning will work and to learn about your specific priorities. Begin-

ning with Meeting 3, you will receive a set of “Meeting Notes” that summarizes our discussion and lists next steps 

(“Action Items”). Your Action Items will be posted in eMoney in a convenient list of Task reminders for completion. 

Before this meeting, you will receive an invitation by email to log on to eMoney. Please log on and look around your 

portal so that you can let us know if you are experiencing any issues. 

Before we meet, please consider: 

 What is your timetable for completing initial planning and how often would you like to meet? 

 When do you prefer to meet (mornings, afternoons, or weekends)? 

 How are you best motivated to complete tasks and how do you see us in that role? Emails or texts from us, 

tasks in eMoney, anything else? 

 The order of Meetings 1 – 4 are mandatory. After that, would you like to change any meetings around? 

 What financial issues do we need to address before getting started? Anything urgent? 

After this meeting, you should begin to gather the planning information listed here and schedule your Getting Orga-

nized meeting with Michelle. 

Meeting 2 (about 1 hour) Getting Organized with eMoney (Michelle) 

The purpose of this meeting is to provide a tutorial on eMoney and to answer any questions you have after logging 

in and doing some work in your portal. Feel free to begin linking accounts, if you’d like! During the call, Michelle will 

assist you with entering some data to ensure you have a firm understanding on how to use the program.  

After this meeting, you should feel confident adding data, linking accounts and uploading documents to eMoney.   
 

Meeting 3 (about 1 hour per person) Money History & Principles (Johanna) 

The purpose of this meeting is to help us understand your money history and your principles and the impact they 

have on your financial decisions. Because our personal money histories affect our spending and saving habits as 

adults, understanding your history and money principles helps us to give better and more personally “actionable” 

advice. Each person will receive a separate set of e-questionnaires to complete in advance of the meeting. 

After this meeting, we will have a deeper appreciation of your background and what is significant to you. 
 

Meeting 4 (1 – 2 hours) Goals (Johanna or Michelle) 

The purpose of this meeting is to discuss your short-term (next 5 years) and long-term (beyond 5 years) goals, along 

with their estimated costs. We’ll spend time listening and asking questions as you define your goals, articulate what 

you hold most dear, and learning the part we can play in helping you live a life of purpose and meaning. We’ll also 

discuss obstacles that may hinder you from reaching your most cherished goals and how to remove them. Each 

spouse will receive a set of questionnaires to complete in advance of this meeting. 

After this meeting, we should be able to articulate your goals (realizing they will change with time) and assign dollar 

values to be included in your projections. 
 

  

http://foxwealthmgmt.com/uploads/Data-for-eMoney.1479745710240.pdf
http://www.meetme.so/MichelleNeiswender
http://www.meetme.so/MichelleNeiswender
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Meeting 5 (1 ½ - 2 hours) Cash Flow (Michelle) 

The purpose of this meeting is to review, amend, or begin planning your budget. We’ll discuss current income, sav-

ing, spending and whether adjustments are in order. We’ll review your spending history and discuss your current 

budget categories. If you are within 10 years of retirement, we’ll also discuss your anticipated standard of living. 

After this meeting, you should be able to navigate your spending in eMoney, know how to create your budget, and 

understand how to assign categories to income and expenses to personalize your reports. 

Michelle will create and email the budget resulting from your conversation to you. If necessary, she will ask you to 

schedule a second Cash Flow meeting to review your initial budget and discuss and adjustments that need to be 

made. She will then email your initial budget and update eMoney to help you monitor spending. 
 

Meeting 6 (1 – 2 hours) Tax Planning (Johanna) 

The purpose of this meeting is to review your income tax returns and discuss any opportunities that may be availa-

ble. We’ll also discuss your projected income and deductions for the upcoming year, if applicable (depending upon 

where we are in the year). Plan for 2 hours if you are a business owner or about to change jobs. If you are nearing 

retirement, we’ll discuss the impact of state taxes and relocating to a state with a favorable tax climate for retirees, 

along with the requirements for establishing residence in a state where you spend part of the year. 

After this meeting, you should have a general idea of your tax liability for the current year according to information 

available at that date. Working with your CPA, we will update any tax projections during the year as new information 

becomes available. You will also have information about tax strategies that may be available to you and answers to 

any tax information relevant to your specific career status. 
 

Meeting 7 (2 hours) Investment & Retirement Planning (Johanna or Michelle) 

The purpose of this meeting is to discuss the book, Simple Wealth, Inevitable Wealth, and our investment principles. 

We’ll review all accounts in your portfolio, including any employer retirement plans, and discuss opportunities to 

consolidate and rebalance accounts. We’ll review your savings and taxable accounts to ensure holdings are appro-

priate to your goals. If you’re interested in investing in real estate for growth of wealth, we’ll review your property 

holdings and/or discuss a plan to begin. We’ll review your Investment Policy Statement (IPS) for revisions or begin 

work on one. 

After this meeting, you should understand how we invest and manage your portfolio for optimal long-term growth, 

start work on your IPS (we’ll email a rough draft for review), and have some knowledge about the basics of investing 

in real estate and whether it may be appropriate as an element of your portfolio. 
 

Meeting 8 (1 – 2 hours) Estate Planning (Johanna) 

The purpose of this meeting is to review all legal documents and make plans to prepare any that are currently not in 

place. We’ll also answer or find the answers to any questions that you may have about your Last Will and Testa-

ment, the use for trusts, etc. If you’re 10 or less years away from, or in, retirement, we’ll review the size of your es-

tate and discuss options for avoiding estate taxation, including ILITs. We’ll also discuss state taxes if you live in one 

of the remaining states with inheritance or estate taxes. The younger you are, the less time you can plan to spend in 

this meeting. 

After this meeting, you will have recommendations on what documents need to be updated, added, or amended, 

along with an estimate of the projected value of your estate for planning purposes. 
 

Meeting 9 (1 – 2 hours) Asset Protection (Johanna or Michelle) 

The purpose of this meeting is to examine areas where your assets may be at risk of loss. We’ll review insurance cov-

erage (life, disability, umbrella, malpractice, property, and LTC), family tree, credit score(s) and whether a trust 

might be appropriate. If you already have asset protection trusts in place, we’ll review and discuss. 
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After this meeting, you will have an opinion about the quality of your comprehensive asset protection strategy and 

our observations on areas or weakness, areas of over-/under-insurance, and opportunities to consider. 

Meeting 10 (1 – 2 hours) Debt 

The purpose of this meeting is to review the debt you currently have and any financing you may be planning to take 

on in the short term (the next 5 years). While we do not consider ourselves student loan experts*, we will advise on 

refinancing and prioritization of various loans.  

After this meeting, you should have a plan for: 1) eliminating current debt and 2) the timing and method of financ-

ing goals scheduled for completion in the next 5 years. 

*We have worked out a special deal for our doctor clients with Navigate Student Loans. President Joy Sorensen Navarre will give you a $200 

discount off of the “Take a Second Look” Student Loan Repayment Analysis (normally costs $500, your price is $300). Joy will review your cur-

rent repayment plans to confirm they are 100% correct and identify any opportunities to maximize savings. As a fee-only advisor, Fox & Co. is 

not compensated for referrals to Navigate. 
 

Meeting 11 (1 hour) Your Work 

The purpose of this meeting is to review your employer contract, SPD, and plan benefits to answer any questions 

you may have and ensure you are optimizing the benefits available to you. Plan for another 30 minutes if you are 

about to change jobs or buy into your group and/or have a contract up for review. 

After this meeting, you should have a better understanding of your employee benefits. We’ll also discuss changes to 

consider at your next open enrollment. If applicable, we’ll also review and discuss tax and financial implications of 

any contracts in your future. 
 

Meeting 12 (1 hour, Optional) Children (Johanna or Michelle) 

The purpose of this meeting is to plan for the financial impact of having and raising children. What will you budget 

for annual expenses? How should you save for college? Will your work schedule change and will you need to hire a 

nanny? What about passing assets along to the next generation/grown children by gifting? 

After this meeting, you will better understand the financial impact of starting your family and how to prioritize sav-

ing for college among your other financial obligations.  
 

Meeting 13 (2 hours) Your Initial Plan (Johanna or Michelle) 

The purpose of this meeting is to go over the details of your initial financial plan (in eMoney). We will review your 

budget, savings plans, short-term goals for the next 5 years, and your long-term goals. We will go over projected 

future savings and the probability of reaching your goals given changes in your plan. We can gauge the effect of such 

factors as: 

 working more or working less 

 saving more or less 

 change in retirement date (sooner or later) 

 change of job or career 

 adding large goals, such as going back to school, buying a vacation home, taking sabbatical, etc. 

 disability 

 marriage 

 having more children 

 and more, depending upon what scenarios you would like to explore 

After this meeting, you will have a draft of your financial “road map” to study for any adjustments or alternative 

scenarios you would like to consider. 

 

 

 

http://www.navigatestudentloans.com/
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Meeting 14 (1 hour) Finalize Plan (Same advisor as Meeting 13) 

The purpose of this meeting is to revisit your current financial plan and discuss topics you would like to cover in 

depth over the next 6 months. Going forward, we will send reminders for monthly check-in calls and quarterly co-

planning meetings. As your goals and current situation changes, we will adjust your plan and, if necessary, schedule 

additional meetings to discuss adjustments and the effect on your overall plan. When a goal changes or a life event 

occurs, we encourage you to contact us before making any decisions that will impact your finances. 

After this meeting, you will have access to a dynamic financial strategy with comprehensive and current financial 

information at your fingertips. Planning will continue to be a “work in progress”, to be adapted for changes in your 

resources, spending and saving. We will monitor and adjust as your circumstances, goals, and other plans change 

and can review alternate scenarios in our periodic meetings. 

 

Ongoing Financial Planning and Support 

 Monthly 30-minute check-ins to review progress, discuss changes, and adjust your plan when needed. 

 Quarterly co-planning meetings, lasting approximately 1 to 1½ hours, will focus on a topic of your choice. Sub-

jects include but are not limited to: 

 Cash flow and budgeting: what keeps you on or takes you off track? 
 Debt management and student loans 

 Setting and prioritizing goals, defining short- and long-term 

 Change in job or employment status (W2 to IC) 
 Achieving short-term goals (paying off student loans, buying a house, wedding, having children, etc.) 

 Estate and legal planning – is it time for a trust? Do you need one? Benefits of lifetime v. post-mortem gifts 
 College funding – what, when, and how 

 Your credit report – monitoring, what to look for, how to improve 

 Asset protection – insurance and other risk avoidance measures 
 Investing and portfolio structures, investment education 
 Retirement accounts: Roth or TIRA, maxing out 401k/403b/457, SOLO-401k’s 

 Tax planning: priorities, finding opportunities in the tax code, making decisions, timing 
 Premarital financial counseling 
 Starting a business/buying into a partnership/adding a partner 
 Succession planning – cross purchase agreements, sale of business, winding down 

 Contract review and discussion – tax implications 
 Setting up your IC business; employee benefits, choice of entity, bookkeeping, payroll, etc. 

 Issues to consider when divorcing 
 Long-term care planning; Support of aging parents 
 Early retirement considerations  
 Post-retirement investing/retirement withdrawal planning  
 Social Security planning and strategies; breakeven analysis 

Throughout the year, we will monitor your progress in eMoney and review data you send us and upload to your client 

vault. We will adjust your plan on an ongoing basis as your situation, resources, and goals change and discuss any 

modifications to your projections with you. You can terminate your contract at any time and receive a refund for any 

prepaid planning time not used. We are available to repeat any parts of your Initial Planning Phase whenever you 

choose.  
 


